sinesses

business « technology - property - media . education - community - social « arts . leisure - health

northern-insight.co.uk




www.northeastscreen.org

North //’\
East
Screen

Do you have a

property or location
you’d like featured
on fiim and TV?

As TV and film production in the North East is increasing find out
more about how your business can be involved. North East Screen is
the region’s screen agency and we’re working closely with businesses
to get them ready for major productions coming to the region.

filmoffice@northeastscreen.org
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“WHAT IF WE DON'T CHANGE AT ALL...
AND SOMETHING MAGICAL JUST HAPPENS?”

Business Distress and Insolvency is no joke.

Directors of distressed businesses must proceed corporate restructuring, accelerated business sales,
carefully. and closure options.
Seeking good early professional advice usually

means more options, and always means that a
concerned Director is much better informed.

We advise on and act in most situations, advisory
and formal, with fixed fees an option in many cases.

Northpoint is an established local firm with a Call Greg Whitehead or Linda Farish for a

personable, pragmatic approach to best assist in charge free confidential consultation with no
business distress situations with expertise in rescue, obligation.

If your company has had a CBILS or Bounce Back loan and insolvency is a possibility
we can provide early, sensible professional advice, based on significant recent experience
of dealing with such cases.

Northpoint.

* Rescue/Restructure
‘ X:IU“""'Y Arrangement Licensed Insolvency Practitioners
. inistrati )
. Liq$:dn;i:>: on Greg Whitehead
o Tel: 07900 241 464
* HMRC negotiation .
« Law of Property Act greg@northpoint.co.uk
¢ Bankruptcy Linda Farish

Partnerships

Tel: 07308 662 252
linda@northpoint.co.uk
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Eothen Care Homes

Would you like to help guide the future
of a well-established Christian charity?

Why not become a charity trustee?

Eothen Care Homes are looking for Trustees to join our board, to
help us make a difference in the care sector.

Our trustees are Committed Christians, have a variety of skills and
experience and meet three times a year to discuss the future of the
charity.

Eothen Care Homes has three highly-rated homes in Whitley Bay,
Wallsend and Gosforth, and is dedicated to providing the best care to
our wonderful residents.

If you have a heart for older people, you might just be the person we
are looking for! Please get in touch for an informal chat and/or visit.

hb» Eothen Care Homes is rated as one of the Tor -'-':.
Eﬂthen UK's top small care home groups. Join us 20
CEI_I'E as a lrustee to help us make a real CARE HOME
difference to the lives of our residents in GROUP

HDII'[ES the North kEast. m

lelephone: 0191 281 910 Email: enquines @ eathenhomes.org.uk www.eothenhomes.org.uk



Peace Of Mind

Our family team offers a full range of family law services to help you get through
difficult times while securing the best possible outcome for you and your family.
From arrangements for your children and finances through to divorce, mediation
and arbitration our lawyers will give you clear, straightforward advice to give you
clarity and peace of mind to move forward.

We offer appointments at our city centre offices or by video or telephone call.

Get in touch by calling 0191 232 8163
or email louise.law@davidgray.co.uk

davidgray

www.davidgray.co.uk ¥ in O £ solicitors
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FINAL 4 BEDROOM PROPERTY - F
THE BARBOUR AVAILABLE
£469,950
Situated in the heart of Northumberland, ;

Allerburn Manor is the latest development from
Ascent Homes in picturesque Alnwick, featuring
a mix of newlbuild properties and a careful

conversion of the existing hall; Allerburn
ilol' Sl o




WOOLER K
CURRENT AVAILABILITY: | #
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mead

2,3 & 4 BEDROOM HOMES
FROM £217,950

RN B

Kingsmead is situated in Wooler on the
edge of the Northumberland National
Park and offers an array of new homes.

ELLINGTON

CURRENT AVAILABILITY:

3 & 4 BEDROOM HOMES \'\'Ili\"‘-“h]

FROM £214,950

Combining contemporary design I ][ } I f } l
with unrivalled luxury, Wayside

Point features homes to suit every
customer’s needs, comprising two,

three and four bedroom homes.

BLYTH
WATERFRONT

CURRENT AVAILABILITY:

COMMISSIONERS

QUAY

3 BEDROOM HOMES
FROM £254,950

Commissioners Quay is located on
Blyth’s iconic waterfront and hosts
a mix of two and three-bedroom
homes

SEE MORE:

CHOPPINGTON

CURRENT AVAILABILITY:

willOWw

FROM £187,950

.
I [ ] I il ] 1 An exclusive opportunity to live in the
heart of South East Northumberland.
Combining modern and luxury, these

homes present buyers with a truly

unique new home.
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NORTHERN INSIGHT

Foreword

Welcome to the July edition of Northern Insight,
the regions most comprehensive and indepth
business, social and leisure magazine.

On one of our most eyecatching cover stories to date we feature
cloud solutions and managed services provider, Synergi, who
have achieved their best financial year yet in 2022.

Elsewhere we showcase some terrific event coverage including the
Hay and Kilner summer social and the Just Williams sales,
service and success conference.

Look out also for a fantastic Asian Business Connexions
impact report and celebration feature.

Meanwhile on our travels we make a welcome return to the lovely
Fratellis in Ponteland and take a first visit to Lasun, a hidden
gem within South Shields extensive food offering.

A lovely issue to put together. We hope you enjoy it!

Huge thanks to everyone

concerned for the M n .El"l" Mll.ﬂ.‘
continued support.
Michael Grahamslaw, Publisher

. michael@northern-insight.co.uk
Till next month. ¢
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BUSINESS NEWS

Fells Kitchen walks along path to
good mental health

Catering expert Chris Reay, who founded his own business ‘Epicurus’
25 years ago, has found a unique way to promote physical and mental
well-being. After facing challenges during the pandemic, Chris realised
that he was spending too much time managing people and not doing
what he loved- cooking. During this period, he also experienced mental
health issues, which led him to pursue a new hobby and increase his
exercise.

Chris decided to combine his passion for the outdoors with food, forming
a new venture called ‘Fells Kitchen’. He now guides groups on hikes in the
Cheviots and the Lake District, teaching navigation along the way. At the
end of each hike, Chris prepares a nutritious gourmet meal using fresh
ingredients he carries with him. The menus are diverse, accommodating
different dietary needs, including vegan options.

Apart from the physical exercise and breath-taking scenery, Chris has
personally experienced an improvement in his mental health since starting
Fells Kitchen. Recognising the benefits, he plans to collaborate with a
mental health charity to help more people gain a fresh perspective on life

Through Fells Kitchen, Chris offers safe and practical walks suitable for all
ages and abilities, catering to individuals, groups, and even adventurous
experiences like ghyll scrambling. This initiative combines fitness, healthy

through hiking and shared meals.

eating, and the great outdoors to support overall well-being.

Beaconhouse Events
grows team in line with
major new client wins

Beaconhouse Events, a leading corporate

events agency based in Newcastle upon
Tyne, has announced the addition of eight
new major clients to the agency’s extensive
portfolio since the beginning of the yearand
have welcomed three more full-time team
members to support their growth.

New clients include Newcastle Building Society,
North of Tyne Combined Authority, Newcastle
Carers and international client CF Fertilisers.
The announcement comes on the back of
BeaconHouse’s goal to grow their portfolio by
25 percent in 2023 following major client wins in
2022, including Fenwick, Bridgestone and a new
delivery model with Great Run Company.

BeaconHouse Events has already began

delivering work with their new clients, creating
two customer events and an annual general
meeting in April for Newcastle Building Society
and the ‘Good to Grow’ event in partnership
with North of Tyne Combined Authority in May,
with the latter attracting over 150 business
leaders to discuss what doing good business
really means. Future delivery will include a
celebration for adults, children and young
people who care for a loved one in partnership
with Newcastle Carers, a two-day community
conference with No Code North East for makers
and platforms to showcase, learn, and play
and a series of staff engagement events across
2023/24 with CF Fertilisers.

Gateshead company announces
growth as it celebrates 40th birthday

Gateshead-based Access Training is celebrating its 40th birthday and
has announced it is on track to grow turnover by a third by the end
of its financial year in July - bringing an impressive 85% growth in
revenue over its last two financial years.

The expansion is largely down to high demand for its North East Workforce
Skills programme which delivers ESF fully-funded one and day-two CPD

courses to employees of North East businesses. Interest in these courses,
particularly, team leading & management, project management, and HR
principles - which can be used to quickly impact local businesses - have
proven extremely popular and this has been mirrored by an increase in
apprenticeship enrolments.

Access Training - originally called English Estates YTS - was set-up in 1983
to tackle high youth unemployment by running the government’s Youth
Training Scheme, and to date the firm has helped over 5,000 people into
work, mainly via modern apprenticeships. Over the years - a significant
number of these learners have remained with their original employers
and, or have progressed into senior management roles, often recruiting
apprentices of their own.

The firm has 28 employees and is based at Gateshead Skills Academy on
the Team Valley in Gateshead.

Speaking at Access’ 40th birthday event where guests included some of its
very first learners, employers and team members both past and present -
managing director, David Armstrong, said the company has exciting plans
for further expansion, investment and a recruitment drive:

“We’re so proud to be celebrating forty years, having supported over 5,000
people get on the career ladder and well over 2,000 North East businesses
prosper through providing quality training for their people.

“We have a strong, talented team to thank for our success so far and we are
recruiting for more staff to join us in fulfilling our growth plans.”

WHAT WOULD THEY SAY ABOUT YOUR COMPANY?
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The Banks Group
records £36m
operating profit

County Durham-headquartered renewable
energy, property development and mining
firm The Banks Group is making strong
progress across all its business areas after
more than doubling its operating profit
overits latest financial year.

In the family firm’s first set of annual

results since the closure of its coal mining
operations, it has reported a combined
operating profit of £36m across all its
businesses for the financial year ending 30
September 2022, up from £18m the previous
year.

Overall group sales for the year rose by
around two-thirds, up to £112m from £67m
in the previous period, and are expected to
remain robust during 2023.

Since the end of its last financial year, the
business has launched a dedicated regional
housebuilding company, Banks Homes,
which will see it building its own houses for
the first time on sites of all sizes across North

East England and Yorkshire.

Banks Homes operates independently

from, but alongside, the company’s existing
property development arm, Banks Property,
and is looking to acquire sites from other
developers as well as identify its own market
opportunities.

Banks Property is continuing to work with
many of the UK’s best-known housebuilders,
as it has done successfully over the last 35
years, while work on Banks Homes’ first two
projects, at Mount Oswald in Durham City
and West Rainton in County Durham, is set to
start later in the year.

Banks has also continued to support
community groups and environmental
projects across its operating areas during the
year by awarding more than 140 community
grants totalling over £664,000 from the
funds linked to its different operational and
planned developments.

Simon Fisher, group finance director at
The Banks Group, says: “In line with our
expectations, the performance of our
business in 2022 was much stronger than
the previous year, with all parts showing
impressive growth compared to 2021.”

BUSINESS NEWS

Exciting time for Northern
Leaders Trust

Northern Leaders Trust (NLT), a multi-academy trust
that oversees two secondary schools in Newcastle,
has made a further top tier appointment.

Martyn Gordon joins NLT as Associate Executive
Principal. Martyn, who is currently a Principal in
Hartlepool, has led his school to outstanding in

all areas. In its latest report for that school, Ofsted
described Mr Gordon’s leadership as ‘inspirational’, and
went on to say that he ‘has created an exceptional and
truly inclusive school’.

Kenton School is one of the largest secondary
academies in the North of England, with over 1800
students on roll including a large Sixth Form while
Studio West is a smaller studio school of 600 students.

Commenting on Mr Gordon’s appointment, Lee Kirtley,
said: “We are delighted with Martyn’s appointment.
Martyn’s extensive experience in school leadership

will be a great support to both principals and our Trust
Education Improvement Team.

“His values align perfectly with those of the Trust, and

I know that Martyn truly puts students at the centre of
everything he does. | am excited to observe the impact
Martyn’s work will have on the outcomes our students
achieve.”

Diversity campaignerjoins The Northumberland & Newcastle Society

A leading North East campaigner for diversity
and inclusion has joined forces with one of the
region’s oldest societies.

Nitin Shukla, Programme Lead - Equality,
Diversity and Inclusion at the Office of the
Police and Crime Commissioner - has become
an Ambassador for the Northumberland and
Newcastle Society (the N&N).

And, following his formal welcome at its AGM
this week (6 June), Nitin pledged to highlight the
importance of its work throughout the diverse
communities of the city.

For almost a century, the Society has played a
pivotal role in preserving the heritage, culture
and landscape of the city and county.

It liaises with councils, heritage groups and
developers to not only preserve the best of

the built environment, but to look at ways of
making existing buildings sustainable for future

use.

In becoming an ambassador for the Society
- the oldest civic society in the region - Nitin
joins The Right Worshipful the Lord Mayor of
Newcastle upon Tyne, Cllr Veronica Dunn - who [
also attended the AGM - and Her Grace The

e ™

- di-m

Duchess of Northumberland, Lord Lieutenant of ]

Northumberland, among others.

Nitin said: “l am honoured to join their ranks.
The North East has been my home for 50 years
and that heritage is very important to me; this

place is part of me and my identity.

“There are many others like me who have made
this city and county their home and | hope that
in my new role with the N&N | can help them
recognise a sense of place and belonging -
because it’s a very special place to call home.”

DON'T KEEP YOUR GREAT ACHIEVEMENTS
BEHIND CLOSED DOORS.
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Synergi - Empowering North
East organisations to modernise,
innovate and grow

Cloud solutions and managed services provider, Synergi, achieved their
best financial year yet in 2022, grew their workforce by 20%, secured their
largest contract to date with a medical safety giant in the USA and gained
a place on the Northern Tech Award’s Top 100 list.

With the experience and competence to work with big brands
like the Scottish Fire & Rescue Service, National Highways
and Northumbrian Water, Synergi are fast becoming the go-to
technology business helping organisations to digitise.

They continue to grow their impressive roster of North East
customers in every sector, from exciting start-ups to established
and recognised North East businesses which firmly establishes
Synergi as the technology partner of choice in our region.

Making Wise Technology Investments

Synergi empowers organisations to make the right investments
in technology that deliver for them:

Step 1

Identify your requirements by understanding your pain points
and ambitions. Are your systems and data safe from hackers?
Has staff home-working highlighted new challenges? Are you
projecting rapid business and staff growth but don’t have the
systems or processes to scale? Do you have legacy applications
leading to an unhappy workforce? The key question is: what is
holding you back?

Step 2

Find the right partner. Your technology partner must have the
right capabilities, be aligned with you culturally and support
working at a pace that suits your business.

Step 3

Strategy is key. Building out your strategy and roadmap is

crucial to protect your business and ensure sustainable growth.
Prioritise areas that will add value quickly and/or reduce risk in
your organisation. Your technology should support your normal
business planning; ask yourself ‘will this make us more money or
save money?’.

Step 4

Commit to action. Commitment to the execution of your strategy
and roadmap is arguably the most critical step, without it no
progress can be made. Both your business and your technology
partner must complete their actions. Your technology

partner should support while you drive the difference in your
organisation.

What is Al really Delivering to Businesses?

Al is delivering real, measurable value to organisations of

all sizes, often solving problems that occur from repetitive
and time-consuming tasks that are prone to inaccuracy. Al
is supporting customers across Synergi’s 3 core areas; Cloud
Applications, Managed Services and Microsoft Dynamics.

Managed Services - cyber security

You may think Al is somewhere on the horizon for businesses

in the North East - but its already here. Al can be found in your
endpoint security software - or it should be if you have the right
type.

Sophos have been using Al since 2017 and the latest versions

of MDR (Managed Detection & Response) use a combination

of Al and humans (working together) to detect early signs of
potentially compromised systems. Al does the large-scale work
identifying indicators of compromise (I0Cs) - the human threat
analyst does the important complex research to verify the threat
and remediate.

Microsoft Dynamics

Microsoft Dynamics has introduced Al (Copilot) that is able to
write accurate and on-brand product descriptions. For example,
if an organisation introduced 100 new products, it could take
someone 2 or 3 days to individually write these up OR you could
use Al. Choose the tone of voice, the content to include or leave
out i.e. different elements or keywords and Al does the rest.

Cloud Solutions

Low-code technology is radically changing the traditional
development landscape. The Microsoft Power Platform and next-
generation Al is providing both a new way for developers to solve
business problems and helping end-users to use Al in the flow of
their work to be more productive. For example, an organisation
can now build a bot to answer questions for job vacancies by
pulling wording from existing content within the recruitment
process and taking into account company values.

What’s next?

Synergi’s mission for 2023 and beyond is to continue supporting
organisations with their strategy and direction, identifying

pain points and aligning technologies that make them more
successful and have less risk. The truly modern technology
partner is now a highly capable, end-to-end specialist with full
capability and the ability to understand challenges in a way that
considers the wider business picture. Synergi is proud to be a
modern technology partner here in the North East.

To contact Synergi call 0191 477 0365 or email enquiries@
teamsynergi.co.uk
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Jessica Williams

If I could
tell you one
thing...

We all search for the ‘silver
bullet’. We all look for those
incremental gains that will
increase our bottom line,
enhance our pipeline and
drive return.

Whether that be a new market opportunity,

a large contract win or an opportunity to
develop a long-term client relationship that
will, in turn, open new doors, the silver bullet
can look different to every business.

| am frequently asked about it - the one element
that will ‘revolutionise a business’, or individual
member’s performance. Whether that be in
customer service or in business development, it
matters not. The quest behind the silver bullet
remains the same for everyone, what is the most
efficient and effective way to drive sales and
grow the customer base?

In last month’s edition | discussed a topic hotter
than the British summertime and one | really
want those of you with sales targets, portfolios,
account management duties, etc to consider;
CLV - Customer Lifetime Value. One of, if not the

most important aspect of any of the above roles
and one no Business Owner should dismiss.
Also featured last month was perhaps a new
one for you - CPAM - Cost per Acquisition and
Maintenance, which leads me nicely to this:

If I could tell you one thing to help grow your
business, reach new markets, and find that
elusive silver bullet, here’s what you need to
do...

Develop a Customer Retention and
Engagement Strategy

I talk about this so much that I’'ve been
questioned as to whether in fact, it is in the
remit of Sales. My reply - everything you do

is Sales. Customers have never had so much
choice orinformation at their fingertips, or so
many alternative providers to choose from. If
you don’t engage, make them feel valued, and
manage the relationship, they will go elsewhere.
Let me repeat that, they will go elsewhere.
Gone are the days of long-term loyalty. We as
consumers want to feel valued, engaged with
and heard. And it’s quite simple these days, if
we don’t, we will find someone else who listens!
Too direct? You should grab a coffee with me
and see how animated | get on this subject!

It always amazes me how many organisations
and individuals are all about the chase - the win,
signing the contract then what? The fun is over,
and the customer is left to their own devices -
they will suss you out and they will leave. You
know how much more expensive it is to acquire
a new customer than to retain an old one. But
retention isn’t enough. We need to engage with
our customers on a deeper level - they have the
ability to shape our future innovation, introduce

us to their stakeholders, and in turn grow our
business exponentially. They have the ability to
be our ready-made sales and marketing team,
promoting us at every opportunity.

It's no longer enough to have an annual
account review or send a newsletter out once
ayear calling it “Customer Engagement”. If |
could tell you one thing, it would be to create

a customer journey - a fully mapped cyclical
process. Engage, interact, and above all, make
your customer feel valued because if you don’t,
someone else will.

Or if you, like us believe in Outsourcing and
focusing on your core expertise, we have a range
of sales and/or marketing solutions for you to
help you grow your business profile, increase
lead generation and are your ready-made Sales
and Marketing team. Including supporting your
retention and customer journey...

Find out how we can help you with your

Sales and Marketing.

@ Consultancy

@® Mentoring

@ Roots - Sales and Marketing outsourced for
small businesses

@ Going For Growth - Sales and Marketing
outsourced for medium businesses.

We would love to chat to you. Contact me or
any of my team to find out more.
Jessica@JustWilliamsLtd.co.uk

Twitter @JessicaJAW1903
@JustWilliamsLtd

@JustWilliamsSa1

www. justwilliamsltd.co.uk
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JustWilliams

SALES ACADEMY

Searching for a training
solution that's more ... 'you'?

Work flexibly with a programme of team training designed around your needs,
through a unique combination of in-person workshops and online modules.

www.justwilliamssales.academy

in ¥ (> | Sell better.
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Sales, Service &
Success Conference

The Just Williams Sales Academy presented
the second year of the Sales, Service &
Success Conference, this time from the

Radisson Blu in Durham.

Joined by nearly 100 attendees, the event saw
presentations from leaders in Sales, Customer
Service, Marketing and Mindset fields come
together for a day of inspiration, motivation,
learning and networking.

Jessica and the whole team at The Just
Williams Sales Academy would like to express
their thanks to all who attended, sponsored and
supported the event.

Register for earlybird ticket information for
2024 at www.justwilliamssales.academy




Intelligent
coastal
investment

Here at Sanderson Young our
coastal office at Alnwick has
seen an incredible upliftin
sales of holiday homes to
savvy investors wanting

a slice of our beautiful
Northumberland coastline.

This flourishing market place is in part due
to such relevant trends as flexible working
and staycation holidaying on the beautiful
British coast still being so very much in
demand, and as this is expected to persist,
so in turn the market continues to respond.

We have seen demand for self-catering
staycations positively boom at an
unprecedented rate, as holiday makers have
shifted from travelling abroad to getaways
closer to home that feel easier, safer and are of
course less costly.

This has also hugely impacted the
attractiveness of holiday letting as an
investment opportunity and increased the
substantial benefits of having a NE bolthole.
Location, as with so many clever purchases,
will always be a major factor in maximising
returns, and the Northumberland coastline

is certainly a factor in why we’ve seen such a
boom, with Bamburgh being recently named
the best coastal village in The Telegraph’s
annual list. We are so lucky to have an
abundance of incredible coastal locations, with
hotspots such as Bamburgh, Beadnell, Craster,
Alnmouth and Warkworth all being highly
sought after, with homes in these areas often
having multiple viewings and offers.

This, combined with other contributing factors

such as affordability in the North, compared
with our Southern counterparts, has created

an ideal environment for positive potential
letting income and revenue. For those thinking
of buying a holiday let, you could experience

a lucrative return on investment on the
Northumberland coast. This can be a useful
source of extra income, as long as you do your
research carefully and ensure you know all

the obligations involved in buying a second
property.

There are many considerations such as which
locations offer the best amenities, which

types of properties are the most popular

for holidaymakers, or whether the energy
efficiency of the property cuts into a profit
margin, which can make finding the right
property a lot more complicated than you may
first think. After all, a holiday home is no longer
just a place to retreat for the summer; it'sa
dual-season residence, a restful co-primary
home, a golden pension pot or a prospective

BUSINESS INSIGHT

Gillian Greaves

retirement dream. It may seem obvious but
choosing a trusted and reliable management
agency is key to the success of a holiday let
investment. Finding the right company, for
expert advice and support can make all the
difference to achieve the best out of your home
buying journey.

If you need assistance in buying a holiday
home, we would be happy to help. Please
contact our Coastal property experts on 01665
600 170. With our wealth of local knowledge
and 25 years of experience in the holiday
letting market, alongside our huge database of
potential buyers and sellers and our extensive
marketing we are confident we can make that
dream coastal home a reality, however you
choose to enjoy it.

Gillian Greaves, Alnwick Branch Manager,
gillian.greaves@sandersonyoung.co.uk
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Invest in the region’s finest Coastal homes...




SANDERSON
YOUNG

Coming Soon!

Lovaine ‘lerrace, Alnmouth

A Grade II Listed period house on this historic terrace of eight
colour washed properties, built by the Duke of Northumberland
¢ 1860. With one recently sold and another currently under
offer, this lovely family home provides the oportunity to
purchase on this popular terrace with fabulous estuary views
and private gardens. Alnmouth is a much sought after village

on the Northumberland Heritage Coast with a beautiful beach,
local shops, cafes, restaurants and public houses as well as a
mainline train station with services to London Kings Cross in the
south and Edinburgh in the north.

- ‘-?
F -"“" Gillian Greaves

01665 600170

e m/" | gillian.greaves@sandersonyoung.co.uk
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www.sandersonyoung.co.uk

Rock Mill Farm
Rock, Alnwick

We are delighted to offer this stunning country farm, which
currently provides four residential dwellings and an option for
a fifth. Rock Mill Farmhouse, with its cottage and two adjacent
dwellings, is situated in an area of outstanding natural beauty
within North Northumberland and creates a significant
investment income for holiday homes/lets. The properties
have had a considerable amount of refurbishment works
carried out and the cottages are all listed as 5* rated holiday
homes. The total grounds extend to 7.31 acres. Tenure:
Freehold. Council Tax: D.

Price Guide: (Y KL -
£2.25 Million

Ashleigh Sundin
0191 223 3500

ashleigh.sundin@sandersonyoung.co.uk




Coble Quay
Amble

This beautifully presented, luxury apartment has uninterrupted
coastal views and a fabulous open plan living space with
private balcony. Located on the first floor of the exclusive
Coble Quay development in the popular coastal town of Amble,
the apartment is currently utilised as a successful holiday

let investment. No upward chain. Tenure: Share of freehold.
Council Tax: Business rates.

[y K __F] Yo Price Guide:
£525,000

Gillian Greaves

01665 600170

gillian.greaves@sandersonyoung.co.uk
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Wynding House
The Wynding, Bamburgh

Wynding House is an outstanding period home in the heart

of this historic village. Planning permission is granted (Ref
22/03305/LBC) to extensively refurbish the house and create a
principal bedroom suite to the top floor, a stunning stairwell, and
internal refurbishment to the ground floor including a beautiful
kitchen/family living space. The property currently provides

a second home as well as an income stream when used as a
holiday let. Tenure: Freehold. Council Tax: Business rates.

[Ny X ¥} ¥ Price Guide:
£1.35 Million

Harry Young
0191 223 3500

harry.young@sandersonyoung.co.uk
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Robots from
Wardley to
Dallas are go!

CMYK Business Technology
supports client Opencast

to donate a dozen MacBook
laptops to help pupilsata
Gateshead school design

and build new robots - and
compete in the world’s largest
robotics competition.

Wardley Primary School has a busy and active
robotics programme - and pupils there spend
their own time perfecting robot designs,
regularly contributing to the school’s robotics
YouTube channel, at youtube.com/channel/
UCCfoMCOD-tThubaSpPtKSyQ.

Wardley’s robotics team took part in this year’s
International World VEX robotics competition -
joining over 900 teams from around the world
- and the school is looking to go back to Dallas
againin 2024.

The school is working with local and regional
businesses to help them deliver its ambitious
ongoing STEM learning programme. One
company it enlisted to help was CMYK, an IT
services provider that manages the school’s
printing services.

CMYK regional sales director Craig Pratt also
works with Opencast and he approached the
company to see if it would be willing to help.
Opencast swiftly agreed to donate 12 laptops
to help Wardley pupils to learn code for their
robots.

Craig said: “We’ve been Opencast’s outbound IT
services provider since last October and when
we explained what the school was doing, they
were only too happy to help. The laptops are
perfect for the ongoing needs of the school,

but they didn’t have the budget to buy the
computers themselves.”

Craig added: “I’m a huge believer in North East
enterprise supporting education, especially in
the technology sector, as ultimately these young
people could be future team members for our
firms - and it’s just a great thing to do.”

Other companies responding to the school’s
request for help include Nissan Skills School and
the Reece Foundation.

David Sarginson, Opencast’s head of software
development and a STEM ambassador, said:
“Opencast is delighted to make this donation of
MacBooks to Wardley Primary School. We hope
the computers will help students there to learn
and build an interest and use of technology.

Pupils from Wardley Primary School
with Opencast’s Lily Martin (second
left) and Dave Wright (back right),
with CMYK’s Craig Pratt (front right).

We're committed to doing what we can to boost
STEM learning in schools through schools visits
and donations like this.

“We need to invest in the next generation
of technologists to meet the ever-changing
demands and trials of the future.”

Daniel Burfield, a year 3 teacher at Wardley

and Vex robotics enthusiast, said: “Our team,
38154A, really enjoyed meeting Lily Martin and
Dave Wright from Opencast, as well as Craig
Pratt from CMYK. It was lovely to watch the
enthusiastic discussion about the team’s robot
and their recent experience at the VEX Robotics
World Championship in Dallas.

“One of our goals is to make STEM and robotics
available for all at Wardley Primary. For us, it is
not enough to just have a number of extremely
successful robotics teams - we want all the
children to enjoy the joy of programming robots.

“The donation of 12 MacBooks from Opencast is
amazing and we are incredibly excited about the
positive impact it will have. Like the majority of
schools, we are not in a position to purchase the
cutting-edge hardware needed to develop our
provision.”

The school has also launched a GoFundMe
page to attract sponsorship from businesses
and donations from the public to help ensure
the team can compete at next year’s world
championshipsin Dallas.

www.cmyk-digital.co.uk
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Office problems?

At SOS Group we have the knowledge to iron out the niggles
and help make you and your business as productive as it can be.
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IS YOUR OFFICE A SMART OFFICE?

info@sosgroup-ltd.co.uk 0345 230 8080 www.sosgroup-ltd.co.uk



DEALS NEWS

Investment drives further
growth and new jobs for Tees Valley
security firm

Next Level Security Services (NLSS) is expanding again with the
creation of 55 jobs after winning new work worth almost £5million. It
further cements NLSS’s position as the one of the top security services
in the UK.

Headquartered in Stockton-on-Tees and with offices in Leeds, Glasgow,
and a new office in Warrington set to open, NLSS has secured a six
figure second round of funding from NPIF - FW Capital Debt Finance,
which is managed by FW Capital and is part of the Northern Powerhouse
Investment Fund.

NLSS was established in 2015 and currently employs 204 people. It
specialises in the provision of all aspects of security from security guarding,
access control, key holding and response, CCTV, close protection operative
and consultancy services. NLSS customers also benefit from improved
communication services thanks to a unique NLSS Security App.

Derek Laird, Managing Director at Next Level Security Services explained:
“I’m thrilled with the success we’ve been experiencing at NLSS. We believe
we’re the biggest and most sustainable organic security business in the
North East and I’'m proud of this latest new contract win which has led to
significantly boosting our workforce. The investment from FW Capital has
been instrumental in our growth and we’ve received excellent support
from Dave Hawkins.”

b ¥

NEL Investment tailored to specialist
HR Consultancy’s growth plans

A specialist HR consultancy which helps companies positively attract,
motivate and retain high-performing people is looking to build a bigger
team itself with the help of a five-figure investment from the North East
Small Loan Fund Supported by The European Regional Development
Fund.

Tailored Thinking provides positive psychology, wellbeing and HR
consultancy services to clients right around the world which help them to
manage issues around attraction, retention, performance and leadership.

The Durham-based business uses the concept of jobcrafting’ to help
individuals find ways to personalise their working lives, align their roles
more closely with their strengths, skills and interests, and so enhance their
resilience, engagement and job performance.

The business has worked with regional fund management firm NEL Fund
Managers to obtain the investment, which is being used to support the
wider roll-out of its services and implement industry-specific marketing
campaigns, including in the further and higher education sectors.

Two new jobs are expected to be created in the first instance, with more
to follow as the business works towards its target of increasing its annual
turnover by around 40 per cent.

Develop North PLC
secures £6.5m debt
facility forinvestment
into North East England
and Scotland

Develop North PLC, a North East based
investment fund providing loans to property
developers in the North of England and
Scotland, has renewed a £6.5m debt facility
from Shawbrook for a further two years.

Managed by Newcastle upon Tyne-based wealth
management and fund management specialists
Tier One Capital Ltd (Tier One), the investment
fund will utilise the facility to continue its
support for residential and commercial property
developments in the region and North of the
border.

This funding represents Shawbrook’s ongoing

backing for Develop North PLC’s strategy to
support the levelling up of the North through
alternative lending that delivers high quality
property schemes.

The Speciality Finance team at Shawbrook has
an established track record in providing funding
lines to non-bank specialist lenders across
multiple sectors, including property, SME and
consumer finance.

Since its launch in 2017, the London Stock
Exchange-listed Develop North fund has
supported the development of 33 residential
and commercial projects, across the North
East of England and Scotland with a combined
value of £70.3m and an estimated £184m Gross
Development Value (GDV).

Brendan O’Grady, Fund Manager at Tier One,
said: “We are proud to continue the ongoing
positive relationship with Shawbrook’s
Speciality Finance team. The renewal of the
revolving credit facility for the sixth year

recognises the continued support the fund

has from its lender as a credible and growing
alternative lending source for property schemes
in North East England and Scotland.”

CCBS Group

Funding | Advisory | Investment

A

To see a range of our recently transacted deals,
visit us at www.ccbsg.co.uk/deals

Matt Lister

matt@ccbsg.co.uk
07572 854 284

Peter Cromarty ﬁ
peter@ccbsg.co.uk : -:

07715 409 386 \@j

T

Graeme Harrison

graeme@ccbsg.co.uk
07719 560 356

Steven Foley

steven@ccbsg.co.uk
07561475 864
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Salary or
dividend for
company
owners and
directors?

For some time, it has generally
been the case that dividends
have offered company owners
and directors a cost effective
and flexible remuneration
option compared to a bonus
orsalary.

However, the gap between the two has
narrowed in the past few years, and with the
recent Corporation Tax rise from 19% flat rate
to an upper rate of 25%, it can no longerbe
assumed that a simple dividend option is the
most effective route to take for owners and
directors’ remuneration.

With a new personal tax year recently
starting, now is an ideal time for directors and
shareholders to assess their remuneration plans.

Tax effective remuneration

Regular planning is undertaken to help
entrepreneurs, business owners and directors to
extract profit from the business in a tax efficient
way. There are a few ways this can be done, but
the most commonly used options are through
dividends or via a standard salary/bonus scheme.

Itis also common to see a blend of the two
routes - depending on the personal and business
circumstances of the director/shareholder.

Dividends

The ability to pay dividends relies upon the
company earning profit after tax in excess of the
amount of dividends to be paid. Dividends are
not subject to National Insurance Contributions
(NICs), and have been viewed as a more attractive
way of extracting money compared to salary.
Dividends, however, do not reduce a company’s
Corporation Tax bill as they are paid out of the
company profits after tax.

In terms of income tax, it is taxed at the dividend
rate of income tax for the individual. The basic tax
rate on company dividends is 8.75%, the higher
rate is 33.75%, and the additional rate is 39.35%.
The tax due for a dividend paid in 2023/24 would
be payable via self-assessment on 31 January
2025, except for where payments on account are
needed on 31 January 2024 and 31 July 2024.

Bonus/salary

It can also be beneficial to receive pay via bonus/
salary as this allows the individual to build
qualifying years towards their state pension, and
to make higher pension contributions if they
wish to do so. From a business perspective, the
amount of corporation tax which the company
pays would be reduced compared to receiving pay
via dividends. Unlike dividends, however, there
will be NICs due from both the individual and the
company, and a higher rate of income tax will be
payable by the individual.

The business will be able to claim corporation tax
relief on the NICs and bonus/salary it has paid, so
it can deduct both when calculating profits, which
are subject to corporation tax.

Historic approach

We have seen many directors and shareholders
who have paid themselves a minimal salary (up
to the general threshold for NICs) and then rely on
dividends for the balance of theirincome. Recent
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changes in tax rates have made this approach
more complex, meaning extra calculations and
diligence is required as well as seeking specialist
advice before going down this route.

Is there a clear cut answer?

Simply, every individual’s personal and business
circumstances are different. If you add into this
the following tax changes coming into play in this
new tax year, there are a number of influencing
factors:

® Corporation Tax - Increased from flat 19% rate
on all taxable profits to 19% on taxable profits
up to £50,000 and 25% for taxable profits over
£250,000

® Marginal Corporation Tax rate - Effective rate
of 26.5% on taxable profits falling between
£50,000 and £250,000

® Income Tax

® Tax-free Dividend Allowance cut by 50% to
£1,000

® Additional (45%/47%) Rate threshold cut from
£150,000 to £125,140

® Personal Allowances frozen

The most effective remuneration plan will also
be affected by ancillary matters such as age (no
National Insurance for those over 65), pension
contributions, salary sacrifice arrangements and
benefits in kind.

If you haven’t reviewed your remuneration
recently we urge you to do so now to make sure
you have the right plan for your circumstances,
particularly in view of the significant increase in
complexity of the tax system and the effective
increase in tax rates.

We are here to help

If you have any questions relating to which option
is best for you or would like to discuss tax efficient
remuneration planning, please get in touch with

a member of our specialist team or your usual
Azets advisor.

www.azets.co.uk
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RMT advice helps Dubai multinational make
first acquisition in UK financial services sector

Advice from RMT Accountants
& Business Advisors has
helped a Dubai-headquartered
multinational group of
companies make its first move
into the UK financial services
sector.

The Gosforth-based firm has worked

with Aroma Global on the acquisition of
longstanding West Midlands investment
advisory business MitonOptimal Portfolio
Management (UK) for an undisclosed sum as
part of Aroma’s continuing diversification into
new markets and sectors.

Founded in Dubai in 1997, Aroma Global
employs around 6,000 people around the world,
has an annual turnover of around £250m and
has been active in the UK since 2013.

Its interests range from construction, film
production, plantations and organic farming

through to real estate, hospitality and the
Fragrant Nature chain of luxury hotels and
resorts across the Indian peninsula.

Michael Cantwell and Rachel Warriner of RMT
Accountants & Business Advisors advised

the Aroma Global management team on

the acquisition of MitonOptimal Portfolio
Management (UK).

MitonOptimal Portfolio Management (UK)
provides investment advisory services to both
corporate and individual clients on a fully-
regulated basis, as well as a range of other
personal finance services.

Aroma is now looking to increase the size of
the MitonOptimal team, which is based in
Wolverhampton, and to expand the range of
services the business provides as part of its
growth strategy for its new acquisition.

Anne Sajeev Kochumman of Aroma Global says:
“The support and advice provided by the RMT
team has been excellent and this acquisition is
the first part of what we expect to be a long and
successful relationship.

“Aroma’s long-term success has been built on
taking the time to establish firm foundations
in every sector into which we’ve diversified

Michael Cantwell with Anne Sajeev Kochumman

before going on to use this as a base for growth,
and we’ll be looking to do the same with
MitonOptimal in the UK financial services sector.

“The business is very well-respected in its field,
has a highly-skilled team which we will be
looking to expand and has the potential to grow
significantly in a number of different directions.

“Moving into the UK financial services sector has
been a long-term ambition for us and we have
arange of ideas for how we’re going to enhance
our presence in it in the years to come.”

Michael Cantwell, head of corporate finance at
RMT Accountants & Business Advisors, adds:
“Aroma Global has an impressive heritage of
more than 25 years of building a successful
presence in each new sector that it has entered
and this acquisition is the result of a clear, long-
term strategy to move into a sector where it sees
arange of new opportunities.

“We’re very pleased to be supporting the Aroma
management team in this latest venture and
look forward to working with them on the next
stages of their business plan.”

www.r-m-t.co.uk
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A retreat to remember

Members of Vistage recently enjoyed their Annual Retreat with chair
for the North East and Northumberland, Andrew Marsh. Including
two intensive, personal focused days, the cohorts enjoyed two
speakers, a dinner and an overnight stay at Solberge Hall.

Following on from Andrew’s recent article on how to make the
most of away days, here Northern Insight readers get a frank
insight into how Andrew runs his own events.

Day one saw the attendees focusing on their health, as Dorian
Dugmore focused on Younger Next Year. Dr Dugmore holds a PhD
in cardiovascular medicine and is internationally recognised for his
work in the field.

As the director of corporate wellbeing at the FA and director of
Beyond the Barriers, Dr Dugmore’s programs have won global

and European awards for best practice in corporate health and
wellness, and for improving the quality of life within the community.
Dedicated to bringing the best speakers to the events he hosts for
his members, Andrew said: “It was fascinating to see the reaction

of the members, when they realised that often how they work and
being under stress damages the heart and shortens life. Throughout
the day more and more we started to connect with him and what he
was saying, giving us all lots to think about. We concluded the day by
crafting our own wellbeing commitment statements, which will have
such a positive impact on us all individually.

“As chair | committed to bringing speakers that not only looks

after the members businesses and their performance, but also

the wellbeing of everyone in the cohorts. To be an effective leader
your wellbeing must be in good shape, so Dorian’s topic was well
received. The fact that Dorian was recently honoured with a Vistage
Speakers Award, which recognised his 10 years of delivering value
to Chief Executives, meant | could have confidence that he would be
good.

“In future members days sessions, we will revisit our wellbeing
commitments, holding each other accountable to the promises we
made.”

Alison Dunn, who is CEO of Citizens Advice Gateshead, attended the
retreat and her feedback on the day led by Dorian was: “At first, |
wondered why a man who is obviously very educated in heart health
was at our business retreat. As the day went on, much of what he had
to say sank in deeper and deeper. As leaders we often put our needs
last, but if we start to fail in health that is no good for our team, our
organisation or the people we love. Thank you, Dorian for making us
all stop and think about how to work better.”

Following an evening dinner and a good night’s rest at the North
Yorkshire based hotel, the cohort started their second day which this
time was speaker, Louis Parsons.

Louis Parsons is the world’s only soulscape artist. His work is
collected worldwide, and his artwork has touched the lives

of thousands of people. He brings an entirely unique blend of
professionally created inspiration artwork, finely honed facilitation
skills and years of experience in the corporate sector to create a very
powerful workshop known as soul expression.

The members entered a room set up with a number of pieces

of Louis’ work, splash sheets, paints and painting tools. After a
welcome from Louis, and an inspection of his work where they each
shared how it made them feel and how they interpreted it, it was
time to paint. Bearing in mind our own plans and visions statements,
Louis helped everyone to bring those out in painting form.

-_'i'_ :
i,
L -
& "
E-L L » s .‘L JI -rh: _#;
- " !- &
B _..r' l
! w L Bl
! ™ s

Through the day everyone painted two of their own creations,
based on where they wanted to see themselves in the future, and
what feeling they had when they thought of a happy time or place.
Ben Tansey, MD of Re:heat, said: “| was so sceptical on whether |
could paint or even wanted to, but when Louis took us on a journey
into our own future, | found myself totally absorbed. It was great
escapism whilst at the same time honing our minds into making
changes. A great day, where everyone learnt something new about
themselves.”

Each person took their artwork home with them and will bring

them to the next Vistage members day, to discuss in further detail
with their colleagues. Andrew said: “With Louis’ accreditations,
reputation and natural coaching skills, | knew he was the perfect fit
for these particular two cohorts. It was fun to see the hesitation we
all had, turn into enthusiasm and some of us discovered a skill for
painting. A picture can tell a thousand words and Louis really helped
me achieve the purpose of the retreat, which was for the members to
work on themselves, rather than their business.”

In each session Andrew, who is a skilled peer group facilitator,
focuses on how each member can get the best out of themselves,
coaches new skills and encourages a safe environment where
challenges can be processed with like minded individuals. As well

as those sessions and the annual retreat, each member receives a
monthly one to one, and Andrew also organises social events, so the
cohorts can build long lasting, trusting relationships with each other
- the true success of any peer group.

There is the perfect opportunity for corporate and CEO operatives,
for small business owners and even for emerging leaders who want
to invest in themselves or their company wants to invest in their
future. Following the successful completion of a recent cohort

of emerging leaders, who get exactly the same level information

as the CEO or business owner, a new peer group is starting soon.
Organisations with talent they want to hone, can find out more by
contacting Andrew to discuss.

More information on becoming a Vistage member or signing
up their young talent, can contact Andrew on andrew@
marshbusinesstransformation.co.uk
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Is your board performing
the way it should?

Over the last few months, The Experience Bank Group has
brought us news and information on how aspiring and existing
NEDs, Trustees, Board Advisors and Consultants to Boards can
better their own performance and understanding of the role
through becoming a member of the EB1 peer group.

But whilst it is great to have people on your
board that are excelling as individuals,
some boards need further help to make
sure they perform well and deliver what the
shareholders need for the organisation.

Boards can have a number of issues that
hinder performance including personalities,
lack of accountability, little diversity, and poor
communication, understanding clarity of roles.

The combined experience from founder of

the Experience Bank Group, Peter Neal, who
brings the right recruitment strategy, and from
Andrew Marsh, board expert and experienced
facilitator, the pair are well positioned to design
and deliver board effectiveness evaluations and
effectiveness reviews. Here Andrew explains
both the need and the process.

“A board that truly adds value needs to be a
group of high performing individuals, but it also
needs to be more than that. A great board is a
balanced team with complementary skill sets
and a culture that allows them to work together
to make the most effective decisions foran
organisation. It is the full participation of every
board member that contributes the most to the
effectiveness of a board.

“Our purpose is to support business growth
and entrepreneurialism in the region by
building long-term, strategic relationships.
Peter and | bring a great perspective

backed with experience that means we are
independent objective, sensitive, able to listen,
straightforward, pragmatic and thorough.”

Each assignment is tailored to suit the client’s

L-R: Andrew Marsh with Peter Neal

needs, and could include:

® interview or questionnaire-based reviews

® areview of board papers, meeting
observations and in-depth, candid
discussions

® the provision of a detailed insight into the
workings of the board

©® theidentification of strengths and
weaknesses

©® theidentification of the changes that will
enable the board to achieve its full potential

©® alook to the future and identification
of opportunities forimprovement and
development

® acontribution to board succession planning

Peter concludes: “At the Experience Bank
Group we offer an end to end solution forall
individuals, companies and organisations
committed to having the best boards and
performance possible. From board level and
executive recruitment, to helping individuals
in our peer group, to evaluating performance
and facilitating change for the better, we are
making a big impact. Our philanthropic activity
also means that start-up businesses can access
board advisors for free from our large bank of
professionals that includes some of the best
leaders in the region.”

More information is available at:
theexperiencebank.co.uk/high-performing-
boards
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We’ve had ourselves
a make-over!

We hope you love our new branding as much as we do! We thought
it was time for a change, but although we’ve changed our branding,
ourservice is just the same as it ever was. Honest, reliable,
trustworthy, and efficient.

At KP Simpson, our aim is to offer each and every client the same level
of skill, knowledge, and advice, as well as build on a strong customer
service ethic to maintain standards and improve relationships with ALL
our clients, no matter how big or small.

Our goal is to make you successful, which in turn makes us successful.

172-174 Albert Road, Jarrow, NE32 5JA. 0191 420 0550
171 Sunderland Road, South Shields, NE34 6AD. 0191 455 0518

and death, so why pay more than you have to!” info@kpsimpson.co.uk www.kpsimpson.co.uk

Remember...“There’s only two things certain in life, and that is taxes

FWCa pital}‘

Finance to help businesses fwcapital.co.uk
in the North of England grow. info@fwcapital.co.uk

North East # NorthEast  NorthEast

|ﬂ-||.-|-lpu|-|-'-|--|.n,..' Property Fund Investment Fund

FW Capital is part of the DBW Group.

ROET=RAN
FW Capital Ltd is authorised and regulated Eurcpaan Unien r" S . PETR AR
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by the Financial Conduct Authority. Farcrm g P i el ey ol e
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UNW triumphs at
national tax awards

North East independent chartered accountancy
and business advisory firm UNW is celebrating
after its Employment Taxes Team was named
‘Best Specialist Team in a Law or Accounting Firm’
at the national Tolley’s Taxation Awards 2023.

Considered a marker of excellence in the UK tax
profession, the annual Tolley’s Taxation Awards
recognise the outstanding achievements of individuals
and firms across the industry. Award categories at this
year’s highly prestigious ceremony, which was held

on Thursday the 18th of May at the Royal Lancaster
London, covered a broad spectrum of the profession,
with prizes on offer to professional practices of all
sizes, specialist firms, and those working in-house or
in the public sector.

Newcastle-based UNW fought off strong competition
from other specialist teams from firms throughout the UK
to take home the trophy in what was a highly contested
category. The judging panel commented that UNW’s
submission clearly demonstrated how the regional firm
‘is operating at the highest level and attracting a client
base which would be the envy of many larger firms.
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Forming part of the firm’s wider tax offering,
UNW’s specialist Employment Taxes Team
delivers comprehensive advice and support

on all aspects of employment tax, from both a
compliance and advisory perspective. Operating
primarily out of its office base in Newcastle
upon Tyne city centre, but with strong networks
across the Midlands and the South West, the
team guides its clients through a range of
matters including salary sacrifice and employee
benefits and expenses, termination pay,
employment status, share options as well as
overseas and expatriate advice.

The team is led by Lee Muter, the only
employment taxes partner based in the North
East and a former ‘Big 4’ Human Capital
Director. Working alongside Lee is Paul Tucker,

the current Vice-Chair of the CIOT Employment
Tax subcommittee, David Paul, a former ‘Big

4’ Associate Partner, and Becky Hood, a First
Class Accounting and Finance graduate who

is currently enrolled on a ground-breaking
employment tax apprenticeship at UNW.

Lee Muter, Employment Taxes Partner at UNW,
said: “We were delighted to represent the firm
at this national award ceremony and were
absolutely thrilled to be announced as winners
of the ‘best specialist team’ category.

“At UNW, we always set ourselves the highest
standards and take great pride in the excellent
feedback we regularly receive from clients. For
our efforts to also be recognised on a national
level by fellow tax professionals really does
demonstrate the quality of the team and the
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expertise they possess. | count myself very
fortunate to work alongside Paul, David and
Becky who all inspire me to continue to look for
ways to provide outstanding service to clients.

“We certainly have no appetite to stand still

and have started to extend our reach beyond

our traditional North East market. It is our
belief that geography should not be a barrier to
delivering the very best service to clients, and
we now work with several businesses across the
UK. It is our ambition to increase this number
further, which in turn will enable us to open
more opportunities to our existing people and
continue to grow the team.”

Learn more at
www.unw.co.uk/employment-taxes
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What in the finance?

By Sean-Francis Brown, Senior Information Security Consultant, Waterstones

The financial services industry has supported economies,
created jobs, provided investment and enabled access to
new markets for organisations across the world for decades.

-

With financial hubs spread throughout the UK including
Canary Wharf, Manchester, Leeds and Edinburgh, the
industry is arguably the strongest pillar within our
economy, going from strength to strength in the post-
pandemic era. In fact, according to CityAM, the sector
grew by 8% year-on-yearin 2021, with total output
exceeding a quarter of a trillion pounds (£261 billion).

But is that strength also the industry’s biggest weakness?
As it becomes more prosperous, it also becomes a greater
target for cyber criminals.

In the last decade, nearly all major financial services
organisations have been victim to a cyberattack that
disrupted their operations. In 2017, an attack on consumer
credit reporting agency Equifax, resulted in attackers
stealing names, social security numbers, birthdates and
addresses of 147 million US citizens in what is one of the
largest data breaches of personal information ever known.

Last year, what may have been the biggest theft in history as
hackers stole around $570 million in cryptocurrency from
the exchange, Binance.

But it’s not just the large organisations that are at risk
and, unsurprisingly, regulators are becoming increasingly
focused on the sector’s resilience - likely as a result of the

increased threat landscape and how critical the services the
industry provides are.

Part of this regulatory response is the release of the PS21/3
by the Financial Conduct Authority which outlines a

series of requirements for nearly all UK financial services
organisations to comply with by 31 March 2025.

There has never been a more important time to protect the
financial services industry - and economy - but as many
organisations are unsure of the threat landscape, necessary
precautions and strategies to be employed, the PS21/3
regulation creates a uniformed framework to follow. Not
only that, but it could support further accreditations such
as Cyber Essentials Plus and 1ISO27001 which can create
opportunities to appear on frameworks and generate
significant projects and contracts.

With significant analysis and testing required, organisations
are encouraged to act now to start the roll out of PS21/3
compliance which arms businesses with self-assessment
tools, resource mapping to understand current resilience,
communication strategy creation and much more, to ensure
full compliance by the March 2025 deadline.

By taking a three phased approach through assessment,
implementation and assurance, Waterstons is well-placed
to support the financial services sector in understanding
threat risk, current resilience position, and develop
strategies to protect data and assets into the future.

After all, no one wants to be responsible for a dip in the
economy...

For more information, contact cyber@waterstons.com
or visit the website via the QR code.
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...There has never
been a more
important time

to protect the
financial services /
industry...

.

Sean-Francis Brown
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Maven invests in
Castle View Group

Maven Capital Partners has announced that it has invested

in Castle View Group, one of the UK’s fastest-growing and
responsive pre-employment training and recruitment providers.
The investment has been provided by two funds managed by

Maven, the North East Development Capital Fund and the Finance

Durham Fund.

Castle View Group is an employer and
vacancy-led recruitment and training
provider. The company was founded in 2001
by CEO Tony Healer and now works across a
range of sectors including manufacturing,
advanced manufacturing, engineering,
health and social care, production and food
production, warehouse and storage and
facilities management.

Unlike other pre-employment recruitment

and training businesses, Castle View Group
offers a unique commitment to providing
guaranteed interviews for each candidate, as
well as successful employment outcomes for
applicants and employers. The business initially
started as a recruitment agency, and opened
its training division in 2010, from which it has
had continued success and has established a
reputation as a trusted provider of high-quality
service delivery.

The business has enjoyed a sustained period

of growth and is now a leading provider of
pre-employment services, providing training to
over 3,000 candidates a year and placing them
into roles in over 250 companies nationwide.

During the COVID 19 pandemic, the company’s
recruitment division also launched a bespoke
health and social care service, providing local
authorities and health providers with qualified
staff able to deliver high-quality 24/7 wrap-
around care services.

The funding will be used to support the
continued growth of the business’ training
division as a prime contractor, providing a
greater depth of pre-employment programs

to motivated job seekers in the North East and
beyond. The business will also focus on the
expansion of its bespoke health and social care
service across the region.

Michael Vassallo, Investment Director at Maven,
said: “Tony has built a strong business and is
now recognised as a well-established national
provider dedicated to training and recruitment
services. The company addresses a genuine
need in the recruitment industry, and we’re
delighted to invest following an impressive
period of growth. Today’s transaction will
support the business on its next phase of
growth.”

L-R: David Nixon of Maven, Cllr James Rowlandson of Durham
County Council, Tony Healer of Castle View Group, Peter
Rippingale of Business Durham and Michael Vassallo of Maven.

Tony Healer, CEO at Castle View Group, said: “We
are excited to partner with Maven on the next
stage of our growth journey and to welcoming
Michael Vassallo to the board. We’ve also

been highly impressed by the team at Business
Durham and are grateful for the encouragement
and support we have gained from Durham
County Council. We are proud to be a North East
based business and look forward to creating
more jobs in the region.”

Cllr James Rowlandson, cabinet member for
resources, investment and assets at Durham
County Council, said: “We are delighted to be
supporting Castle View Group as they grow in
County Durham. The company’s approach to
supporting unemployed individuals back into
employment and its work with employers and
regional recruitment agencies to understand
local recruitment needs is an excellent example
of how our Finance Durham Fund is helping to
create more and better jobs and contributing
towards a strong competitive economy for

the future. Through the support from Finance
Durham, we can ensure enterprising businesses
with dynamic ideas like Castle View have the
right means to grow in County Durham and

we encourage more businesses to follow suit
and access the funding opportunities we have
available through our Business Durham team.”

Maven is one of the UK’s most active private
equity investors and is passionate about
working with ambitious businesses to achieve
their strategic goals and maximise growth
potential.

If your business, or the business you advise, is
looking at private equity as a solution to fund
future growth we would love to hear from
you. Speak to one of our investment team by
getting in touch at funding@mavencp.com
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Maven
completes
profitable
exit from
hedgehog lab

Headquartered in Newcastle,
and with operations in the US
and Bulgaria, hedgehog lab
works with a wide range of
global brands, including AJ
Bell, Aviva, Deliveroo and Tesco
Bank. It provides businesses
with cutting-edge mobile
app and web development
solutions and has grown
rapidly in recent years.

Maven originally invested in the business

in 2017 and was the first investment made

by the then newly formed North East team
following the opening of offices in Newcastle
and Durham. The business received further
investment from the North East Development
Capital Fund, which is managed by Maven,

to help further grow its global footprint,
especially in the US.

A key part of Maven’s investment approach

to drive value is through active portfolio
management and this often involves using

the expertise and sector knowledge of our
extensive network of Executive and Non-
executive Directors to complement the skills
of the investee management team where
needed. In hedgehog’s case we supported the
appointment of investor Charles Andrews, an
experienced technology senior executive, who
was the former Sun Microsystems UK Sales
Director. Chartered accountant, Martin Porton,
also joined as Finance Director from RTC North,
bringing over 20 years’ experience of working
with high growth businesses.

The sale to BGF will allow hedgehog to embark
on its next phase of development by acquiring
digital product consultancy Netsells, where the
opportunity to combine resources and expertise
will enable the enlarged business to bring new
digital transformation services to the market.

Michael Vassallo, Investment Director at Maven
said: “It has been a rewarding journey working
with hedgehog lab, and I’'m delighted for Sarat
and the team that we have been able to support
them through a number of exciting milestones.
Despite the serious challenges of the Covid
pandemic, the business successfully scaled
internationally with Maven’s help, and has
emerged stronger than ever.

"This investment reinforces the message that
optimum results are gained when companies
work in partnership with their investors.
Together we worked closely to pursue our
shared ambition of building a world-class
technology consultancy in the North East. We
wish the team every success in the future.”

Sarat Pediredla, CEO of hedgehog lab said:
“Michael and Maven backed us when we
were a small regional business with global

ambitions. With their support, we were able to
rapidly scale internationally, invest in our US
business and weather the storm of Covid to
become a global business. We did this whilst
quadrupling revenues and building a world-
class management team. On a personal level,
this time has helped hone my capabilities as a
CEO and has been one of the best stages of my
professional growth. | am delighted that we can
provide an exit and repay Michael's trust in me
all those years ago."

Charles Andrews, Chairman of hedgehog lab
said: “Maven North East actively supported
hedgehog lab not only financially but also at
a board level to set out the strategy and plans
that laid some very solid foundations for the
business: a great company culture across

the technology, design and delivery teams;

a talented and experienced leadership team;
regional, national and international customers;
and a strong brand voice in the market. | am
very pleased to see the successful exit for
Maven North East and also to have been part
of the successful growth and development of
hedgehog lab. The acquisition of Netsells and
the investment from BGF will allow hedgehog
lab to continue to grow and scale.”

Maven is one of the UK’s most active private
equity investors and is passionate about
working with ambitious businesses to achieve
their strategic goals and maximise growth
potential.

If your business, or the business you advise, is
looking at private equity as a solution to fund
future growth we would love to hear from
you. Speak to one of our investment team by
getting in touch at funding@mavencp.com
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Walking the
talk at Lowes

Leading IFA Lowes Financial
Management continues to
grow and develop its team of
experienced people. Writer
Wayne Halton spoke to
commercial director Barry
Hopper about his role and
vision for Lowes.

In his new role as commercial director at
Lowes Financial Management, Barry Hopper
is keen to show his worth and imprint a style
of management across the firm.

It’s a style that’s ultimately based on delivering
better financial services to clients while
supporting MD lan Lowes and motivating the
team around him.

“I’m a walker. | leave my office and like to walk
the floor and see how people are doing, show
an interest in their successes and challenges. It’s
always been my style. | like to thank people. |
like to talk while walking around the business,”
says Barry.

It’s a business he knows well. Barry, 53, has been
at Jesmond-based Lowes for almost 20 years,

moving through the ranks from a junior to senior
financial adviser before stepping into business
development in recent years.

He came from a corporate world to join his
father, David, who was already a shareholder
and senior financial adviser in Lowes. As his
father gradually retired, Barry - born and

raised in Jesmond - took over many of his
clients - based all over the UK, from Glasgow to
Southampton.

Aside from the depth of knowledge across the
firm, he brings a corporate background to the
job. His last role before joining Lowes was a
financial director within Newcastle-based Sage
plc. Prior to that he did a long stint at British
Airways in different roles before becoming
business development manager, working with a
number of airline corporate partners.

While he has a combined background in
corporate and personal finance, it’s the personal
touch that he’s most passionate about.

“I never lose sight of who we’re working for.
Ultimately, it’s not lan Lowes- it’s the clients,
and it’s something | try to instil in everyone,” he
says.

In his new role, business development will
remain a key responsibility. But he plans to
work more closely with lan Lowes and the board
driving the business forward. He has a clear
strategy that is endorsed by the board.

“Going forwards our focus is on clients, people
and adding value to the business. In terms of
clients, we’re already well underway refining our
services and investing in technology to make us
more efficient and easier for clients to deal with.
The personal element remains paramount, but
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Barry Hopper

some newer clients are more comfortable using
technology,” he says.

“Our people are core to delivering improved
service, so this means we’re focussed on
developing their potential and helping them
gather skills as they progress through their
career. For some this will mean more exams and
qualifications. We’re also keen to encourage
cross-learning across departments.

“It’s a busy and exciting time at Lowes. Nobody
can stand still in a modern, competitive
environment. Our clients want excellent service
and increasingly want the choice of how they
access our financial services - whether that’s via
the web, telephone or face-to-face.”

Barry’s vision for Lowes very much aligns with
the long-standing values and ethos of this
successful family-run firm. It’s been said within
the firm before that Lowes genuinely sees itself
as a family firm looking after families. What they
offer is highly personalised, enabling Lowes to
offer a genuinely flexible service with minimal
bureaucracy.

Lowes advises clients across a wide range

of financial aspects such as inheritance tax
planning, investment management, pensions,
tax mitigation, long term care and other general
financial planning issues helping clients and
their families to secure their financial future.
More specifically, Lowes is a recognised national
authority in the profession on structured retail
products.

For more details about the firm visit
www.Lowes.co.uk
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Robson Laidler shortlisted in National
Multicultural Apprenticeship Awards

The Multicultural
Apprenticeship Awards 2023
finalists have been released
and Jesmond and Durham-
based Robson Laidler has been
shortlisted for the Employer of
the Year category.

This year, all records were broken with

over 450 nominations being submitted, of
which over 350 were apprentices from over
250 different employers. Organisations
range from household names and blue chip
companies, to small, medium and micro-
enterprises across all sectors. Robson Laidler
has fought off some very tough competition
to become a finalist.

The Multicultural Apprenticeship Awards

in partnership with Pearson showcases

the outstanding work and achievement of
apprentices from multicultural backgrounds in
Britain and inspires other apprentices to reach
their full potential. The awards are organised
by Pathway Group, who aim to close the

diversity gap in apprenticeships by supporting
apprentices and working with employers to
make meaningful change.

Head of people and culture at Robson Laidler
Amy Park said: "Being shortlisted for this
national award is fantastic recognition for all
that we do to embrace equality and diversity in
our workplace."

The awards platform has been instrumental
in creating future leaders and ambassadors
for apprenticeships and has brought to the
forefront key issues surrounding the need for
more diversity within certain sectors.

Winning employers have showcased their
diversity and inclusion strategies and how it’s
helped them to shape an inclusive and diverse
work environment as best practice examples for
other organisations to follow suit.

“We’re not just here to celebrate apprentices,
but also the people that employ and train them.
Congratulations to all this year’s finalists!” said
Safaraz Ali, CEO of Pathway Group.

Robson Laidler employs over 100 staff across
its two offices in Jesmond and Chester le
Street. The firm currently offers accounting
apprenticeships for Level 3 and Level 4 AAT
(Association of Accounting Technicians)

and Level 7 ICAEW (Institute of Chartered

P Pearson

SMALL. MEDIUM EMPLOYER
OF THE YEAR FIMALIST

EHREON / LAUDLER

Accountants in England and Wales)
qualifications. There are also Level 3 Business
Administration apprenticeships and Payroll
apprenticeships available within the firm.

The firm has a dedicated diversity and inclusion
team who meet once a month with an agenda
to make the workforce more inclusive and

to engage people with a range of different
backgrounds and experiences to increase
creativity, and better problem solving and
decision making across the business. According
to its annual equality and diversity survey,

12% of employees were from ethnic minority
backgrounds.

Winners will be revealed on Thursday
5th October 2023 at an awards dinnerin
Birmingham.

www.robson-laidler.co.uk
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Newcastle Barristers
Parklane Plowden
relocate to city centre

Parklane Plowden Chambers has
announced it is relocating from its
Newcastle premises in Lombard House
on the quayside to new premises within
Portland House in the city centre.

The set moved out of Lombard House at the
end of June 2023 and, after a short stay in
serviced offices, is expected to move into
Portland House in September. The move is
part of the set’s ongoing strategic growth
plans and will also bring them closer to
Newcastle Civic Centre where the Newcastle
Civil & Family Courts and Tribunals Centre is
located.

The relocation will see Parklane Plowden’s
members and team of six clerks, led by
chambers’ director Michael Stubbs and
practice director Sharon Robson, occupy
2,000 sq ft of newly refurbished Grade A office
accommodation on the first floor of the Grade-
Il listed building on New Bridge Street.

Sitting opposite the Laing Art Gallery,

Portland House benefits from being adjacent
to the city’s redeveloped Pilgrim’s Quarter, a
prestigious project which is part of the historic
Pilgrim Street development.

The Grade Il listed part of Portland House
includes a 19th century maternity hospital
designed by famed architect John Dobson.
The building was later the local headquarters
of the BBC and was used during the filming of
the Ken Loach film I, Daniel Blake.

Commenting on the relocation, head of
chambers, James Murphy, said: “Our new
accommodation at Portland House will
provide us with a high quality, flexible
workspace in an excellent location in the heart
of the city.

“We pride ourselves on being a vibrant and
progressive set and this move demonstrates
our commitment to providing excellent
outcomes for our clients and being the place
where talented people want to work.

“As part of our ongoing investment strategy,
which saw the extensive refurbishment of
our Leeds premises in 2021, the Newcastle
relocation will give us room to grow

and welcome more members and staff
colleagues.”

Hay & Kilner advice
supports sale of Cheshire
engineering firm to
Canadian multinational

Advice from North East law firm Hay & Kilner has
helped the directors of a specialist engineering
firm complete its sale to a global industry leader.

Engineering Analysis Services Limited (EASL) has
been acquired by Kinectrics Inc, a privately owned,
global provider of lifecycle management services to
the electric power industry, for an undisclosed sum.

Based in Cheshire, EASL is an advanced engineering
consultancy firm providing engineering solutions in
structural integrity design, analysis and assessment
to the UK civil nuclear industry.

It has supported nuclear power station engineering
plant operations, outages, and maintenance
activities for more than 30 years which help
improve clients’ plant availability and support
plant life extension.

Mark Adams and Ben Jackson of Hay & Kilner’s
corporate & commercial team worked with the
EASL management team on the disposal, along
with colleagues Sarah Hall, John Morgan and Beth
Langley.

Muckle LLP further
expands agriculture
team with new
appointment

Leading law firm Muckle LLP is further
expanding its Agriculture, Estates and
Private Client team by appointing solicitor,
Lois Dokubo, the latest in a string of new
appointments for the team.

Lois, who qualified in February 2022, will
handle a range of legal matters such as landed
estate management, deed of easements and
commercial leases, rural property finance and
sales. She will also be assisting clients with rural
conveyancing advice.

Before joining Muckle, Lois worked and carried
out her legal training contract at two well-

known North East law firms, building valuable
experience in delivering exceptional client
service.

Passionate about helping and giving back to
the community, Lois has previously volunteered
at a community grocery store and continues to
volunteer at her Sunday school as part of her
local church’s community outreach initiatives.

Lois said: “I’ve only been at Muckle for a short

amount of time, but | already feel like | have a

strong sense of belonging within the team and
wider business.

“As I've been settling in and getting to grips with
my role, I've mainly been working in high-value
rural conveyancing as that’s where my past
expertise lies. I’'m looking forward to getting to
know my clients while also handling a diverse
array of legal matters within the agriculture and
private client sector.”

-
David Towns, Head of Agriculture, Estates and
Private Client at Muckle, added: “It’s fantastic to
welcome Lois to our rapidly growing team. With
extensive experience in delivering great results
for clients, along with her dedication to the

community, she will be an excellent asset to the
team and business.”
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Solicitor of the month...

Sarah Reid

Managing Director, Richard Reed Solicitors

What were your career ambitions growing up?

I always wanted to be lawyer. | have always been fascinated by
the rules that govern us, how they are applied and how they
affect us. Being particularly interested in the social side to

law, becoming a family lawyer seemed a natural step. | have a
passion for helping people resolve their issues at one of the most
difficult times of their lives.

Tell us about your current role and what do you most enjoy?

I had been a family lawyer for nearly 20 years before | took up the
position of Managing Director. | have completely moved away
from running family law cases and now solely concentrate on
running our business. | have responsibility for all aspects of that,
from our compliance and regulation to our strategy, culture and
growth. | especially love working directly with our teams helping
them grow and nurturing our new talent. | also enjoy networking
and helping develop new opportunities for the firm.

What is your proudest business achievement?

Being given the opportunity to become an owner of the firm at
age 31 and then becoming MD at age 39. | was very proud to be
trusted with this role, | have the ultimate responsibility for the
growth and stability of the firm and everyone in it.

How has your industry evolved in the last decade and what
changes do you see in the next decade?

Being one of the oldest, more traditional professions, the legal
sector took some time to catch up with more commercially
minded industries. Many law firms now though have fully
embraced change and the use of technology to better their
services. We have done this too by improving systems to ensure
we are now paper-light and also how we gain and do business.

Looking forward, we will continue to use developing technology
to not only improve access to our services but to also make lives
easier for our employees.

What are you currently working on?

Our strategy over the next three to five years and the future
growth of our business, what that looks like operationally in
terms of workforce changes, infrastructure developments
and potentially a move to new premises, along with how
that impacts on every stakeholder - employee, client and our
colleagues within the business community.

Tell us about the team you work with?

We have grown a lot over the past few years and whilst this of
course means we have some relatively new members of our
team, we also have some amazing long-standing employees,
with our longest serving being with us for 36 years!

We really are a family! We support one another and we value
what each and every one of us brings to the table. I’'m proud of
the flexibility | see in our team, their commitment and loyalty
and the way they care about each other and the firm.

What is the best piece of business advice you have
been given?

You don’t know what you don’t know - so ask! A law degree and
years of experience makes you an expert in your legal field, but
you develop your ability and confidence to manage a business
over time, so take every opportunity and challenge your comfort
zones.

Where do you see yourselfin 10 years’ time?

Continuing my role as Managing Director of a successful and
thriving law firm which is central to the local and business
community in Sunderland and beyond.

Who would be your fourideal dinner guests, alive or dead ?

Princess Diana - as | child | was fascinated by her - the fairy tale
and then the reality, I'd love to know more.

I’m in awe of people that go above and beyond for a cause
they believe in - so someone like Odette Sansom who went to
extraordinary selfless lengths during the War.

Sarah Millican - just to add a bit of comedy to the table!
Gordon Ramsay - maybe we could get him to cook the meal!

How do you unwind outside of work?

Exercise! It keeps me sane; | walk, run, swim, and do Pilates.
Also spending time with my two girls aged 11 and 12, a real
reality check!

Favourite Book and Boxset?

I've just finished reading Lucinda Riley’s series The Seven Sisters.
Each book has a historical context based in a different part of the
world to the last and the Seven Sisters’ stories are intertwined in
all of the books. The last book, Atlas, brings it all to a satisfactory
conclusion. | like a definitive ending!

Boxset - Breaking Bad; everything the lead character does is
illegal, yet you couldn’t help wanting him to survive and actually
succeed!

richardreed.co.uk
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Let’s be honest; no one wants
to talk about insolvency

Insolvency is a touchy subject. However, reluctance to consider
your cashflow situation seriously and objectively can very quickly
lead to big problems. Laura Keegan, associate solicitor and
insolvency expert, discusses the importance of spotting early

warning signs.

A business can only pay its creditors if it

has sufficient cash coming in. A 2022 study
by Barclays found that 58% of SMEs in the
UK were waiting for late payments. Intuit
Quickbooks estimate that SMEs spend 56.4m
hours chasing debts which is worth more
than £6.3bn to the economy each year.

Itis more important than ever for directors to
know the early warning signs, both within their
own businesses and that of their customers.
Many directors don’t appreciate that failing

to pay debts as and when they fall due is a
legal definition of insolvency. This can have
serious impacts on their statutory duties to the
company and its creditors.

Adirector cannot be personally liable for
company debts (a supplier couldn’t pursue

a director personally for an outstanding
invoice). However, if a director fails to act in
the company's or its creditors' best interests,
there can be personal liability to compensate
the company for any losses. Sometimes things
are outside of your control. In a world where
economies are so interconnected, regular
monitoring and due diligence are vital.

Most of us are very good at getting to know
our clients and customers at the initial
engagement phase but rarely continue that
due diligence after contracting. That’s not to
say that everything is hopeless! As with any

Laura Keegan, insolvency expert and
associate solicitor at Muckle LLP

business risk, small steps to establish effective
internal procedures and policies do - help. This
caninclude:

@ Having a robust set of terms and conditions,
which clearly set out your invoicing and
collection policy

® Understanding the early warning signs of
financial difficulty within your sector

@ Having a clear internal invoice collection
procedure so that overdue debts are
sent out to a reputable invoice collection
team, specialists in recovering overdue
debts without damaging those important
commercial relationships

® Implementing ongoing monitoring and due
diligence in respect of the financial position
of key parties in your business, whether
customers or suppliers and understanding
your rights as a creditor

If you are ever concerned about the financial
position of your business, seeking early
specialist legal and accounting advice is key -
but you can only seek that advice early if you
are alert to the risk.

For more information, contact Laura
using laura.keegan@muckle-llp.com or
0191 211 7970.
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Protect your cashflow,
time and profit with
debt recovery
from Muckle LLP.
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Easy-access debt recovery by legal experts. Muckle Collect helps businesses
of any size collect unpaid invoices in a few simple steps, for a fixed fee

Recognised as top tier in Legal 500 for over 12 years, our team pro-
vides a personal and professional approach to debt recovery that
doesn’t damage client relationships.

Find out more and get started
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Call 0191 211 7777 email collect@muckle-lip.com to learn more
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Am I too
young to
make a will?

Lydia McCaslin, partner and
head of wills, probate and
trusts at Mincoffs Solicitors,
explores the benefits of getting
awillin place sooner rather
than later.

Many people think of a will as something
you don’t need to consider until later in life,
however you’re never too young to start
planning for the future.

If a will isn’t something that has crossed your
mind recently then you’re not alone, with an
estimated 84% of people under 35 currently
without a will in the UK.

While this may not be a surprising fact, the

reality is that many people in and around this
age group will have assets and dependents
that they would want looked after in the case
of their death.

After all, recent studies found that the average
age to buy a house is 32, the average age to
start a family is in your early 30s and 59% of
new pet owners over the pandemic were aged
16 to 34.

However, it isn’t just property and dependents
to worry about - perhaps you have a
sentimental collection you would like to

pass to someone who will take care of it or
have a family heirloom already promised to a
particular person.

Including this in your will ensures that your
wishes are documented in a formal, legal
agreement. Not only does this provide
peace of mind, but it also means nothing is
left to chance when it comes to dividing up
your assets and making arrangements for
dependents.

It might even reduce the chance of dispute
among loved ones, who may otherwise not be
able to decide on who had claim to something
with sentimental value. It is also worth
remembering that a will deals with the assets
you own at the time of your death.

Lydia McCaslin

Meeting with a solicitor and putting a will

in place therefore ensures that you have
protections in place for the future, when your
finances and assets may look very different.
While many of us will live long and happy lives,
none of us knows what the future holds.

With this in mind, it is important to note that
without a will, your estate would be distributed
according to Intestacy Rules on your death.
Not only could this leave a surviving partner

or spouse in a significantly different financial
situation than you had planned, but it also
means that distant or estranged relatives could
stake a claim to inheritance.

The minimum age to make a legally valid will
is 18 years old and it is also recommended
that you update your will every five years, or at
the time of a significant life change such as a
marriage or birth of a child.

This ensures that your will reflects your wishes
and looks after those near and dear to you,
giving you one less thing to worry about.

For friendly, sensitive advice about
writing or updating a will, contact Lydia
McCaslin, on Imccaslin@mincoffs.co.uk or
visit www.mincoffs.co.uk/services/wills-
probate-trusts
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We put you first.

Whether you are looking for support
for your business or yourself, you need
a lawyer who understands you.

One who will take the time to listen, offer
practical solutions, build a rapport and
communicate clearly so you know exactly
what is going on every step of the way.

For your and

Speak with our legal experts in confidence and comfort.
Call us anytime on 0191232 8345 or visit hay-kilner.co.uk
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The Renters’
(Reform) Bill: What
is it and what does
it mean for Private

Landlords?

From abolishing ‘no fault’ evictions to
permitting pets in flats, Sweeney Miller
Law’s landlord and tenant team reviews the
Government’s proposals.

In May 2023, the Renters’ (Reform) Bill (‘the Bill’) was introduced to
Parliament with the promise that it will revolutionise and standardise
the relationship between private landlords and tenants. The Bill aims
to empower renters to challenge poor landlords and to simplify the
process for landlords to recover their properties when necessary.
Here are some of the main proposed changes.

Abolishing ‘no fault’ evictions

For landlords, perhaps the most significant proposal is the abolition
of Section 21 ‘no fault’ evictions, under which landlords have been
able to evict tenants without having to establish fault. Under the Bill,
landlords can only evict under reasonable, legal circumstances - such
as repeated tenant arrears, to sell up, or to move a family member
into the property. This proposal is causing alarm in the buy-to-let
market as it will no doubt make it harder to repossess a property.

Periodic tenancies and notice periods

Also outlined in the Bill, and a key consideration for landlords, is

the Government's plan to move all Assured Shorthold Tenancies,
currently the most standard form of rental agreement, to a single
system of periodic tenancies. This basically means that most
tenancies will move from a fixed initial six or 12 month contract to a
rolling contract without a specific end date from the start. Under the
new scheme, tenants would be required to give at least two months'
notice to leave to protect landlords and avoid ‘lengthy void periods'
with untenanted properties. For landlords looking to increase rent,
notice periods will be raised to two months, rather than one. This
may cause some issues with student lettings which traditionally run
as fixed term tenancies alongside the academic year.

Ombudsman service and property portal

A new Ombudsman service and digital property portal are also
included in the Bill with the intention of "giving confidence to good
landlords while driving the criminal minority out of business". The
Ombudsman will be empowered to provide efficient and cost-
effective resolutions to tenancy disputes. It is likely to be compulsory
for all private landlords to join.

The proposed digital property portal will act as a “single front
door” for landlords, tenants and local authorities looking for
useful information, including a landlord’s historic compliance
and potentially also including data from the Database of Rogue
Landlords.

Petsin lets

According to Battersea Cats & Dogs Home, tenants being unable to
find a suitable rental property allowing their pet is one of the most
common reasons for animals needing to be rehomed. Under the Bill,
landlords cannot reasonably withhold consent if a tenant requests
permission for a pet in their home; however, tenants must provide
written confirmation that they have sufficient pet insurance or
commit to paying for any damage caused to the property.

Surbhi Vedhara

Sweeney Miller Law’s view

Commenting on the Bill, Surbhi Vedhara, Managing Partner at
Sweeney Miller Law said: “The Bill brings forward some interesting
considerations for both tenants and landlords in the private rented
sector, and it is great to see the Government championing ‘good
landlords’. However, the changes to Section 8 and the abolition of
Section 21 notices, in particular, may become a legal tightrope for
some landlords, so it will be crucial to have a legal team on side that
understand the changes and how to avoid lengthy, and potentially
costly, litigation.

Realistically, these planned changes are unlikely to come into force
for at least another year, but landlords should be thinking about and
planning for theirimplications sooner rather than later. The devil isin
the detail and we await further details of what the changes will mean
in practise. We hope to see the introduction of reforms that balance
the interests of both landlords and tenants.”

Bright future?

Recent press reports suggest that the North East is becoming the
‘buy-to-let capital of Britain’ as a result of the promise of low property
prices and high rental yields. Property sales are up by 7%, compared
to a fall of 7.5% nationally and, in the past year, over a quarter of
purchases in the North East were made by buy-to-let investors. The
average rental yield in the region is reported to have topped 8%,
significantly above the average in London and the South East of
around 5.5%.

Expert team

Sweeney Miller Law has dedicated Buy-to-let and Landlord and
Tenant teams dealing with all aspects of rental property for clients
across the North East and nationally, working with established
landlords with an extensive portfolio, through to first time property
investors, such as those looking to top up their retirement income or
provide accommodation for their children at University.

Alongside other prominent regional businesses, Sweeney Miller Law
is also part of the North East Landlords network, offering regular
events, support and updates to landlords in the local area from
industry experts.

For any questions or advice about the impact of the
Renters' (Reform) Bill, or any other rental property queries,
get in touch with Sweeney Miller Law on 0345 900 5401 or
email enquiries@sweeneymiller.co.uk or visit
www.sweeneymiller.co.uk

Sweene
miller




The power
of Business
Lasting
Power of
Attorney
(LPA)

Dating back to 1820, Hunton

& Garget Solicitors proudly
stands as one of the oldest
firms in North Yorkshire.
Throughout its history, the firm
has maintained an unwavering
commitment to providing
high quality legal advice to
clients across the North East
and beyond. With a unique
blend of modern practices and
traditional values, Hunton

& Garget Solicitors delivers

a consistently high standard

of personal and professional
services.

At the helm of the firm is Lisa Potts, Managing
Partner. As a business owner herself she
understands the challenges faced by businesses
and is passionate about supporting smes and
helping them to thrive.

In today's fast paced and ever changing business
landscape, proactive legal planning is crucial

to ensure the protection and continuity of a
company. While entrepreneurs often focus on
day-to-day operations, they may overlook the
importance of safeguarding their businesses
against unforeseen circumstances. This is where
the Business Lasting Power of Attorney (LPA)
emerges as a powerful tool that every business
owner should consider.

A Business LPA is a legal document that grants
designated individuals, known as Attorneys, the
authority to make decisions and act on behalf of
a business owner in the event of their incapacity
or unavailability. It serves as a proactive measure
to ensure business continuity, protect assets,
and mitigate potential risks. By appointing
trusted Attorneys, business owners can maintain
control and safeguard the best interests of their
companies.

The benefits of having a Business LPA are
manifold. First and foremost, it ensures the
continuity of business operations, even when
the owner is unavailable. Attorneys can handle
financial transactions, sign contracts, manage
day-to-day operations, and make strategic
decisions aligned with the company's vision.

Additionally, a Business LPA provides protection
against unexpected events. If Covid has taught
us anything it is that life is unpredictable, and
business owners must be prepared for accidents,
illnesses, or emergencies. With a Business LPA

in place, the business can thrive in the absence
of its owner, preventing potential legal disputes
or struggles to make critical decisions during
challenging times.

One of the significant advantages of a Business
LPA is its flexibility and customisation. The
document can be tailored to the specific needs
and requirements of the business owner and
their company. It outlines detailed instructions,
limitations, and preferences to guide the
appointed Attorneys in their decision making.
This level of customisation allows owners to
maintain control while empowering their trusted
Attorneys to act in the company's best interests.

When creating a Business LPA, careful
consideration must be given to the selection

BUSINESS INSIGHT

Lisa Potts

of Attorneys. These individuals should be
trustworthy, reliable, and possess a good
understanding of the business's operations.
Effective communication with the designated
Attorneys is crucial to ensuring they comprehend
the owner's vision, values, and long-term goals.

Regular review and updates of the Business LPA
are essential. As with any legal document, it
should be periodically revisited to account for
changes in the business landscape, personal
circumstances, or the identification of new
Attorneys. This ongoing review process ensures
that the document remains up to date and reflects
the evolving needs and goals of the business.

By embracing the power of a Business LPA,
business owners can proactively protect their
interests, ensure continuity of operations, and
provide a solid foundation for the future success
of their companies. The team at Hunton &
Garget Solicitors are committed to supporting
businesses in implementing a Business LPA that
meets their specific requirements and welcome
you to contact them to discuss your specific
requirements.

01748 850400
huntonandgarget.co.uk
law@huntonandgarget.co.uk
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Seaside Special
forHay & Kilner’s
Summer Party

North East law firm Hay & Kilner has
taken more than 100 clients, contacts
and friends on a trip to the coast at its

annual summer party.

The seaside-themed event, held at the firm’s
headquarters on the fifth floor of The Lumen
building in the Newcastle Helix hybrid city
quarter, saw fish and chips and ice cream being
served to guests as they enjoyed the iconic
views of the surrounding Newcastle cityscape
from the office’s open air balconies.

The Duck House Pantry Catering provided
food for the event, with Ice Cycles serving ice
creams around the event from a vintage
1920s style ice cream trike.

Managing partner Jonathan Waters says:
“The magnificent summer weather provided
the ideal backdrop for our summer party and
the seaside theme couldn’t have been more
fitting in the sunshine.”
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Extinguishing
the bonfire

of EU
Employment
Laws?

Nathan May is a Solicitor

at specialist employment

law firm, Collingwood

Legal. Nathan considers

the implications of the
Government’s recent decision
to scrap the “sunset clause”
of the Retained EU Law
(Revocation and Repeal) Bill.

The Retained EU Law (Revocation and Repeal)
Bill (“the Bill) promised to “completely
overhaul” the EU laws which remain part

of UK legislation. The main conduit for this
was the “sunset clause” which would have
resulted in numerous laws expiring at the end
of the year. The Government has now dropped
this provision from the Bill, so what does this
mean for employers now?

What has changed?

The Bill had promised that the majority of laws
which derive from EU law would expire on 31
December 2023 unless they were otherwise
preserved. In essence, unless the Government
were to take positive action in Parliament to
keep or restate the law in question, it would
cease to be law. The “sunset clause” was the
subject of criticism from many quarters as it may
have produced legal uncertainty as to which
laws remained and which did not.

Seemingly in the face of this criticism, the
Government has reversed its position and has
amended the Bill so that any EU derived direct
or subordinate legislation to be revoked is to be
explicitly stated in a schedule to the Bill. If it is
not in this schedule, then the law will remain on
the statute books.
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The immediate impact of this change is that
employers should have greater clarity as to
which laws will no longer be applicable at the
end of this year.

What should employers be aware of now?

The Billis currently in the process of
“parliamentary ping pong” as the two houses of
Parliament cannot agree on the exact wording
of the Bill. The House of Lords proposed
substantial amendments to the Bill which would
have required further parliamentary scrutiny

of any legislation to be revoked and requiring
the Government to identify aspects of directly
effective rights and obligations, such as those
from EU Treaties, which it intends to repeal
before this can take effect. This is particularly
important for rights such as those under Article
157 which has been used in equal pay cases.
The House of Commons has rejected these
amendments and it appears unlikely that they
will feature in the final version of the Bill.

In addition, while it is now necessary for the
Government to publish the laws it wishes

to repeal, the power under the Bill for the
Government to restate, revoke and replace
existing regulations remain in the Bill.
Therefore, the regulations which remain on the
statute books may be subject to change. The
Government has already indicated that it wants
to amend the Working Time Regulations 1998 so

Nathan May

that normal and additional leave are one single
entitlement and to allow “rolled up” holiday
pay. The Government has also suggested that
TUPE 2006 will be reformed so that there is

no obligation to consult in businesses with
fewer than 50 employees and where fewer
than 10 employees are affected. We await to
see whether the Government has any further
regulations which it wishes to amend.

What happens next?

Itis likely that there will be further amendments
to the Bill before it is passed, not least because it
appears that the House of Commons, where the
Government has a majority, and the House of
Lords disagree on how EU derived law should be
removed from the statute book.

The current list of laws to be repealed does not
include any significant pieces of employment
law, but this is subject to change, and it is
hoped that we get further indication from the
Government regarding the laws they wish to
repeal oramend.

Collingwood Legal is a specialist employment
law firm and we provide bespoke training
and advice to organisations on all areas of
employment law.

www.collingwoodlegal.com
0191 282 2880
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COMMUNITY NEWS

Calvin says “Life is Better
as a Geordie”

Calvin Millar, a talented graphic designer

from Jesmond, has gained recognition in the
fashion industry with his collection of Geordie-
themed t-shirts and hoodies. His brand, "Life is
Better," has achieved success through sales at
Tynemouth Market and online.

Millar's designs capture the essence of Geordie
culture, appealing to both locals and those
fascinated by the Geordie way of life. Liam Fender, a
musician from North Shields, even featured Millar's
clothing in a pop video.

By combining his artistic skills with a deep
understanding of local culture, Millar has created a
brand that stands out. His Geordie-themed apparel
reflects the region's identity and celebrates its
language and vibrant spirit.

The success of "Life is Better" can be attributed to

Millar's eye for design and commitment to quality.
Each item is well-crafted with attention to detail,
ensuring customer satisfaction. Millar's brand has
become synonymous with style, quality, and an
authentic representation of Geordie culture.

Calvin Millar's father, Alexander Millar, is a
renowned artist known for his portrayal of a
popular Geordie character, "The Gadgie." Calvin
draws inspiration from his father's artistic
background, guiding his own creative journey.

As "Life is Better" gains popularity, Millar plans to
expand his brand's reach within and beyond the
local community. He is developing new designs to
appeal to animal lovers, individuals with Scottish
heritage like himself, and tourists visiting the area.

Millar aims to establish an online presence and
continue operating a successful market stall,
ensuring people from all walks of life can proudly
display their Geordie spirit through his unique
apparel.

Teesside Hospice and Wynyard Hall work in partnership for the Dragonflies

summer in-memory campaign

Teesside Hospice, a local charity that provides end-of-life care to
patients and support for their families, has partnered with Wynyard
Hall, an award-winning private working estate and exclusive wedding
and events venue located in Stockton-on-Tees for a special summer in-

memory campaign called Dragonflies.

The Dragonflies campaign, which will run from Saturday 19th August till
Sunday 17th September, will see one thousand dragonflies fly brightly in
Wynyard Walled Gardens as part of an installation. The partnership will
raise awareness of the essential work Teesside Hospice does in providing
compassionate care and support to patients and their loved ones in their

final moments.

As part of the partnership, Wynyard Hall are waiving their entry fee to all
visitors to view the installation, and to experience the wonderful ambience
of the Wynyard Gardens. Additionally, Wynyard Hall’s popular Woodland

“Bereavement and the loss of close family members is something that

Walk will be transformed into the Dragonflies Trail throughout the duration
of the campaign providing a day out for all the family.

Ivor Hobbs, Sales and Marketing Manager at Wynyard Hall said:

impacts most of us at some point in our lives. The work that Teesside
Hospice does is remarkable, and we are proud to be supporting their
Dragonflies campaign.”

A mans best friend

Neil Capstick, the founder of Executive Compass, a Newcastle company
that helps businesses with tendering services, has taken a break from
writing bids to support a local dog day care centre. As a dog lover with

four dogs of his own, Neil understands the importance of finding a
reliable and enjoyable environment for their care during his busy work
schedule.

Neil entrusts the care of his dogs to Greencroft Dog Day Care in Annfield
Plain, which offers stimulating activities and a comfortable environment
for dogs throughout the day. The centre has gained a stellar reputation for
its exceptional services, catering not only to working individuals but also to
the elderly and those with disabilities who need assistance with their dogs.

Impressed by the care provided and recognising the social value of the
centre, Neil and his business partner decided to support Greencroft

Dog Day Care with a £10,000 grant from Executive Compass's Social
Value Fund. This funding will help establish a shop within the centre,
allowing customers to purchase dog-related items and contribute to the
sustainability and expansion of the business.

David Lowes, the owner of Greencroft Dog Day Care, expressed his
gratitude for the investment and mentioned that it would enable them
to provide a one-stop shop for dogs and extend their delivery services to
housebound dog lovers in the Stanley area.

WE CARE FOR YOUR DOGS @

GREENCROFT

www.greencroftdogdaycare.co.uk

DOG DAY CARE ¢
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New North
East business
aims to combat
‘culture-
washing’ and
build high-
performing
teams

Centric Consultants, a new
business founded by former
pharmaceutical executive

and well-known North East
fundraiser, lvan Hollingsworth,
has launched a bid to tackle
‘culture-washing’ and support
business leaders to build
strong, sustainable, high-
performing teams based on
trust and psychological safety
- not just pool tables and pizza
Fridays.

The company, which has already worked with
high-profile businesses across the UK including
ITV, Norgine Pharmaceuticals and Gateshead
based Media Works, takes a full-team approach
to training, focusing on the importance of
connection and the power of trust when it
comes to increasing performance, reducing
burnout and staff retention; all problems facing
businessesin 2023.

Ivan Hollingsworth has spent over 16 years in the
pharmaceutical industry, working and interacting
with a wide-range of different team dynamics
both in the private and public sector. This,
alongside his training as an elite-level athlete and
chair of CHUF (The Children’s Heart Unit Fund)
has allowed him to observe and identify what
makes a truly high-performing team. Over his
career Ivan has raised over £500,000 for charity
and most recently made headlines across the

UK when movie star Ryan Reynolds publically
supported his son Seb, after the 13-year-old
underwent open heart surgery in 2022.

Speaking about the launch of Centric Consultants,
and why businesses need to take an honest look
at what culture really means to them, Ivan said,
“In the current economic climate, it is more

Ivan Hollingsworth

important than ever for businesses to adopt
sustainable models for business resilience and
growth. To achieve amazing results, businesses
have to take a real look at what their team culture
really is - and walk the talk, not just talk the talk
on websites and social media channels. True
culture is more than the perks that you offer, it’s
how psychologically safe your people feel within
the organisation, that’s what delivers results.

“I speak to a lot of teams around the concept of
effectiveness post-pandemic. Modern day life is
making us less and less effective we have become
experts in the art ‘busyness’, spending 47% of our
time being distracted, but there are methods and
techniques that we can learn as individuals and
as teams to combat this through changing our
mindset.

Outside of work, Ivan was an elite-level athlete
and a Heart Dad to now 14-year old Seb, who
underwent heart surgery when he was just a baby,
and then again as a teenager. He was one of the
first recipients of the Prime Minister’s Points of
Light Award for contributions to the community,
has been awarded the Pride of Britain award

for fundraising and led the campaign to keep
the Newcastle Freeman Hospital’s Children’
Heart Unit open after more than a decade of
uncertainty.

Speaking about how his lived experience inspired
him to coach others, Ivan said, “When | talk to
teams, it isn’t just theories from a text book - the
knowledge comes from our lived-experience as

a family and from the training I've undergone

for fundraising challenges over the years. | talk

a lot about what resilience means in practice;
resilience isn’t a personality trait or an attribute, it
is an output, a reaction to the situation happening

BUSINESS INSIGHT

in that moment. No-one knows whether they are
truly resilient or not until you are dealing with any
given scenario. The idea of resilience has been
weaponised and is often used to exert power over
others which isn’t beneficial to individuals or to
businesses. We can’t stop life going sideways
sometimes but we can support our people and
give them tools to be able to cope when it does.

“Being resilient doesn’t mean not experiencing
emotional pain or suffering, it means finding ways
to work through it”.

Dominic Timney, national field sales manager
at Norgine Pharmaceuticals said, “As a leader
of a well-established team, | was looking for an
intervention that really played to those human
skills that we have all come to appreciate and
rely on.

“Ivan’s High Performing Teams session really
blew my mind, using his own experience at
the forefront of charitable ventures - both as

a participant and as a leader, participating in
professional teams and his own journey as an
athlete, Ivan was able to describe and coach
our team on the key attributes of teams who
choose to work together, and how to create an
inspirational space where everyone is pulling
together to deliver more than they thought
possible. lvan’s own experience was backed by
in-depth research and theory, | can’t recommend
this session highly enough.”

Centric Consultants is based in Newcastle
upon Tyne and delivers workshops and
bespoke training across the UK. To find out
more and to speak to the team directly about
the problems you are trying to solve email
ivan@centric-consultants.com

57



Big shots raise £73k at
NE Youth Clay Pigeon Shoot

NE Youth hosted their annual clay pigeon shoot at Hulne Priory, Alnwick recently.
Arecord 360 people attended the event which was held over two days.

An incredible £73k was raised over the weekend which is much higher than last
year and totally unexpected!
The winner on Friday were Widdrington Game and on Sunday
-Silvermoor Equestrian Haylage retained the trophy from last year.

Storey Homes and Queensberry Design were the main sponsors whilst
The Inn Collection, Bradley Hall and Northumberland Estates were partners for both events.

The money raised can be used to fund: three weekly youth sessions for a year across the
North East, enabling NE Youth to provide safe hubs for 50 young people per week.

OR

Two full time Youth Workers for a year, each providing support to over 300 young people
through information, advice and guidance and a fun and rewarding programme of activities.

OR

Fully fund a programme for Schools for a year, enabling us NE Youth to deliver life
skills and leadership programmes for over 600 young people.

Jon Niblo, CEO of NE Youth commented: “We are literally blown away by the shoot this
year! With the cost of living crisis affecting everyone we didnt expect to reach last years
target, never mind smash it! The money raised will mean 100's more young people will be
supported across the region. | thank everyone involved from the bottom of my heart.”
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Scientifically
proven to be
good for you!

Now, we’ve heard a lot from
scientists in the last few years,
their advice has divided us,
especially when it comes to
highly infectious viruses. And
we are all very aware of the
impact it has had on our lives,
businesses, communities,
economies and families.

But, one super contagious bug that we all
have to agree is worth catching, is kindness.
Kindness is the future of business.

As individuals, even on your grumpiest of days,
itis impossible not to smile back at another
smiling at you, that smile infects you no matter
your resistance. Be the recipient of an act of
kindness and well, it makes your week; but
carry out an act of kindness and boom!

So, what does kindness do for you as a person?
® Helping others feels good!

® Increases our wellbeing.

® Improves our social circles.

® Encourages us to be more active.

® Changes the juices in our brains that are
linked to happiness.

® Improves our self-esteem.

® |t creates a sense of belonging.

® Connects us with our communities.

® Reducesisolation.

® Improves our health.

@ Helps us keep things in perspective.

® Changes our outlook on life positively.

® Increases gratitude, feelings of happiness,
optimism and satisfaction.

® Boosts feelings of confidence and being in
control.

® Even lights up the body’s natural pain killers
and natural anti-depressant.

® It helps make the world a happier place.

® And the benefits last a long time!

Michelle Jones

It’s so awesome and it’s highly contagious, and

for once, it’s a bug we all want to catch.

And guess what? Infecting your business with

it will be one of the best business decisions

you’ll make. Not only will it help sustain your

business but the benefits will have a huge

impact on people and planet:

® Increases trade and profit.

® Increases employee wellbeing.

® Improves staff retention.

® Drives up customer satisfaction.

® Builds strong connections in the
community.

® Increases and improves networks.

® Improves local economies.

® Builds flourishing communities.

® Creates new employment.

® Improves the health and wellbeing of the
business.

® Creates a sense of pride in the business.
® Reduces poverty.

® Reduces pollution.

® Improves health for all.

@ Helps makes the world a happier place!
® And the benéefits last a lifetime.

What’s not to love? And it’s easy peasy.
The future of your business is Kindness.

It’s scientifically proven to be an effective
strategy for success.

What are you waiting for?

michelle@kindcurrency.co.uk
www.kindcurrency.co.uk
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Impact Report & ABC Award Celebration
Feature 2023

Connect - Support - Promote - #Inclusionbydefault

For more information, visit www.ab.ions.org
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What we have acheived...

Connect, Suppert and Promete - #lnchsionbydefault

ABC is a not for profit social
enterprise that aims to connect,
support and promote the Asian
and wider communities.

Since 2009 we have established ourselves as
the go to representative body for the Asian
business and wider community across the
North of England working in partnership
with Yorkshire & North West Asian business
associations and nationally with the All Party
Parliamentary Group for Ethnic Minority
Businesses.

We...

Connect: create unique and engaging
opportunities to network and enhance two-way
communication between ethnic minority and
wider communities.

Support: provide a range of demand led
support services in concert with credible
partners and service providers to amplify the
outcomes, outputs and impact of all activities.

Promote: critically raise the profile and
celebrate the work, ethics, achievements and

‘ For Te information, visit
.

cultural diversity of all stakeholders.

Having established a network built upon
trust and social inclusion we ensure fair and
equitable representation.

Our Impact:
© Helped raise over £500k for charities and
good causes

o Helped Launch 900+ new start-ups

o Supported over 12,000 existing businesses
and organisations

© Engaged with and supported 100+
community groups

© Trained over 10,000 individuals

o Our supported businesses created 5,000+ jobs

o Celebrated over 350+ individuals and
organisations through the Annual ABC Awards.
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Our Founder and Chair -
Ammar Mirza CBE

Ammar has devoted over 25 years of his life to
improve the health and wealth of the North of
England, primarily focusing on the North East.
Alongside establishing Asian Business Connexions
CIC and providing critical funds to sustain the
organisation, Ammar has dedicated 40% of his time
purely voluntarily to support ABC’s endeavours of
Connecting, Supporting and Promoting.

Ammar’s community and voluntary roles include:

® Chair of Governors of Tyneview Primary School and Riverside
Learning Trust (16 years)

® Independent Board Member Your Homes Newcastle (9 years)-
Effectively Chaired the Customer Service and Delivery, Finance
and Resources and Commercial Committees, ultimately
establishing and chaired the newly formed trading arm of YHN -
Abri Trading Limited

® Established and Chaired the YHN Employability Task Force that
provided strategic oversight and overseen the development
of, and progress with, employability activity within YHN in line
with Newcastle City Council and YHN aspiration of helping
tenants into sustained employment.

® Reviewed the IT Strategy Plan aligning to industry standards
and exploring innovative approaches to improve efficiency,
using extensive personal experience and expertise.

BUSINESS INSIGHT

| Words from the
Chairman...
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@ Chaired the working group that overseen the transfer of
Palatine supported employment from Newcastle City Council

® Chair of the Institute of Directors North East North Region (2
years).

@ Chair of the North East LEP Business Growth Board and SME
Representative on Main Board (9 years)

@ Honorary Colonel 101 Regiment Royal Artillery (2 years)

® Newcastle University David Goldman Visiting Professor for
Innovation and Enterprise (1 year)

® Trustee Tyne & Wear Archives and Museums (TWAM) (3 years)

® North East Lead on All-Party-Parliamentary-Group for Ethnic
Minority Businesses (3 years)

® Patron of Charlie Bear for Cancer Care Charity at Freeman Hospital
(10 years)

® Development Board Member at Marie Curie Development
Committee (3 years)

® Chair of Percy Hedley Foundation Challenge 500 (1 year)

® Radio Presenter Spice FM Community Radio Station (14 years)

@ Founder of Primary Inspiration through Enterprise Charity
(10 years)

® Chair of Newcastle Progression Forum (6 years)

® Founder of Cadet Apprenticeship Pathway (6 years)

® Independent Founding Board Member of Sunderland Business
Improvement District (2 years)

® Launched the Save our SME Campaign to provide pro-bono
support over 3,000 SMEs during Covid (2 years)

@ Advisory Board Member of Northumbria University Law and
Business School (3 years)

® President of the Federation of Asian Business (6 years)

® Representing the Private Sector on various Strategic Partnerships
and Advisory Boards (20 years)

@ Chair of the Health and Life Sciences Pledge (1 year)

® Championing the North East, regionally, nationally and
internationally facilitating a range of cultural, economic and
health partnerships (20 years).

Ammar is committed to tackling discrimination and improve social
mobility for all. ABC through Ammar’s stewardship has launched
and successfully delivered a number of programmes and initiatives
that have led to long term transformational changes across the
public, private and third sectors. All of the activities we undertake
are outcome, output and impact driven.

The greatest success of ABC has come from establishing and
fostering harmonious relationships with all key stakeholders.
Ultimately Connecting, Supporting and Promoting us all

For re information, visit
.
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AWEsome women...

Connect, Suppett and Promete - #lnclusionbydefantt

With enterprising Asian women failing to be recognised and identified, this is leading to a lack of role
models for the younger generation or those looking to start their careers. Even though there is a gender
pay gap, statistically there is an even bigger gap between what women earn and what Asian women
earn. As well as this, there are a large number of barriers that deter women from succeeding such as
institutional mind sets, structural obstacles, family choices and societal pressures. A lack of confidence
and belief is a bigger barrier than simply a lack of ambition.

In October 2019, 10 Asian females recognised for their hard work and determination and given the
opportunity act #AWEsome role models, with more joining them since then. This is a significant
opportunity for Asian women to encourage and inspire more women to become entrepreneurs.

Kai Javed

Kai pivoted from working in law through hospitality (L&D
and people management practice) into a careerin the
non-profit/ communities development sector, creating
and developing services for women + girls. She currently

oversees the delivery of a range of partnership initiatives
designed to tackle and prevent sexual harassment and
violence against women and girls in public spaces across the
North East at the Northumbria Office of the Police and Crime
Commissioner. In 2022 she was recognised in the Northern
Asian Powerlist category for Emerging Talent.

Opportunities to platform Global Majority womens voices in
spaces where they have faced exclusion motivate Kai in all of
her work - contributing to the national campaign Girls Speak
by Agenda Alliance, raising awareness and unprecedented
funds during a 2021 Christmas appeal for women in the
North East with no recourse to public funds, championing
and supporting young women as a volunteer for the Young
Womens Trust CV review service and creating safe spaces
and learning tools for professionals to gain greater insight
into safety and safeguarding for women with intersecting
identities are just a few highlights from her career so far.
Additionally a successful class-action challenge against a
police force on racism when she worked in law is definitely
something she reflects on with pride and “any opportunities
to inform anti-racism work always feel like the greatest
wins.”

Kai is looking forward to launching a couple of incredible
campaigns developed with extremely talented and specialist
partners this summer and she recently gave an interview

to the Tribe Tesi blog saying “I’ve had a 5-year plan since |
was 21 years old and I’ve just recently come to accept the
adage, God laughs at our plans and gives us things we never
could have imagined were for us. So now 15 years later I've
stopped thinking about what’s next and I’m focussing on
being grateful and present here and now as well as being
open to what’s for me. Whatever it will look like, | know it’ll
teach me lessons | need to learn and that can only lead to
growth.”

For more information, visit

‘f’ X PN
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All Party Parliamentary Group for Ethnic Minority Business Owners ’

Over the past few years, ABC has worked in collaboration with Diana Chrouch and the APPG for |
EMB, helping to conduct research about challenges faced by ethnic minority business owners and
to develop a pathway to business support for these communities. Aiming to address barriers,
i promote inclusivity, and provide tailored assistance to foster the growth and success of ethnic
minority entrepreneurs.

|
Peer Networks - Ethnic Minority Business Owners '

Asian Business Connexions and the SME Centre of Excellence led a Peer Networks programme
» specifically designed for ethnic minority business owners. This programme aimed to create a
supportive community where BAME entrepreneurs could connect, share knowledge, and receive
mentorship, ultimately fostering their professional growth and enhancing their business prospects.

|
Enterprise Ignition

Asian Business Connexions is actively engaged in a programme focused on supporti rpri
Ignition and fostering the growth of startups. This inclusive initiative aims to provi a
i and resources to entrepreneurs from all backgrounds, with a particular emphasis on oweri
individuals from ethnic minority communities, ensuring equitable opportunities and promoting
diversity within the startup ecosystem. (Find out more: NatWest Programme | Abconnexions)

Weekly Show Business

Every Friday at 10am, ABC’s founders, Ammar Mirza and Jalf Ali, host their Weekly Show Business
radio show on the popularradio station of Spice FM (98.8FM). They discuss the news headlines,
share their business insights, challenges and wins, and bring you all the headlines from the

[ . Special guests have included representatives from Brewin Dolphin, Newcastle City
L Council and GemArts, among many others.
L]

|
YABA & the Northern Asian Powerlist

Over the past few years, ABC has worked closely with Yorkshire Asian Business Association. YABA
was created to provide a voice for the Yorkshire Asian Business community and provide a voice for
business on a regional, national and international level. One of their initiatives is the Northern
Asian Powerlist, which celebrates the contribution of Asian influence and impact across the North
of England. Our founder, Ammar Mirza, was a judge for the Northern Asian Powerlist and is looking

forward to judging this year’s Powerlist too!

° . °_eo o
For more lnformatlon, visit meX|°n$o°rg
-y
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Over the past few years the ABCurry
Club networking events have set the
bar for the best networking events.
ABCurry Club is an informal yet
informative social networking event
which is always oversubscribed.
Previous Curry Clubs have been
hosted by the Business Clinic at
Northumbria University, the 101
Reserve Regiment, the SME Centre
of Excellence and the Gurdwara Sri
Guru Singh Sabha, Womble Bond
Dickinson and Brewin Dolphin.

We are always looking for new
venues, if you would like to host a
ABCurry Club please get in touch!

For more information, visit
f PSS
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Amit Pandit

What did winning an ABC award
mean to you?

Receiving the award was a
significant moment for me,

for various reasons. However,
the most significant reason

was being acknowledged

and appreciated for the
accomplishments of my team
and me. This was especially
meaningful to me as | recently
returned to my hometown in the
North East after living in London
for almost twenty years.

What have you been doing
since winning the award? What
are your future plans?

After receiving the awards, we
have intensified our efforts in

International Development for
Legal Tech staffing services. As

w For“e information, vi

' "™\ Catchup with
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preVIous winners...
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part of this, we have participated
in conferences held in Chicago,
New York, and London.

Moving forward, we aim

to continue to provide our
candidates and clients with

the best experience possible.
Additionally, we plan to expand
our team by hiring new members
for resourcing and business
development roles in either
Newcastle or Bristol.

Do you have any advice for this
year’s nominees?

It's best to focus on the aspects
of your business that you enjoy
and excel at, and try to outsource
or bring in others who enjoy and
excel at the other parts. This can
help your business run more
smoothly and effectively. It also
means there's less chance of you
burning out along the way.

66

1 was delighted to have received the Chairman’s Award at the
ABC Awards last year. The AHSN provides bespoke ‘innovation’
support to the regional health and social care system with the
aim of helping to address health inequalities, improve patient
outcomes and drive economic growth. We are committed to
supporting ABC’s work on Inclusion by Default. The health
sector still experiences significant inequality in care based
upon ethnicity, as well as in the workforce. Inclusion forms
a significant part of the work we do, and we are committed
to supporting Inclusion By Default, enabling us to create an
inclusive and equitable healthcare system for everyone.

Dr Nicola Hutchinson,

CEO Academic Health Science Network North East and North Cumbria
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Ponchi Kantt-Neaz

What did winning an ABC award
mean to you?

| was deeply honoured and
humbled. | have lived with
imposter syndrome for many
years, continually battling a web of
endless challenges and the award

Catch up with
previous winners...

made me feel truly valued by the
community. A big thank you to ABC
for driving this remarkable initiative.

What have you been doing since
winning the award? What are your
future plans?

| continue to work for Fujifilm
Diosynth Biotechnologies (FDB),

a world leading and innovative
developer and manufacturer

of therapeutics with sites in
Teesside UK, Europe and USA,
focused on advancing cutting-
edge technologies and supporting
patients around the globe as the
Executive Director, Commercial
development for biologics and
vaccine development. | head the
commercial team in Europe, Middle
East and Australia to support the
drug development lifecycle. In
tandem, | am pursuing Senior
Leader Apprenticeship programme

Connect, Suppett and Promete - #lnclusionbydefantt

at Henley Business School
sponsored by FDB and | spend a
lot of time on job and off the job
learning.

In future, | intend to continue to
focus my efforts in accelerating the
growth and innovation within the
life sciences and biotech industry
as | have always been fascinated
by the power of science and how

it empowers society by unlocking
answers to wicked problems.

Do you have any advice for this
year’s nominees?

Being nominated for the prestigious
ABC award itself is vastly rewarding
and the award ceremony is an
inspirational experience. | hope to
see that we continue to recognise
others around us, weaving a culture
of recognition and inspiration
together for a better future.

.
Vikas Kumar

What did winning an ABC award
mean to you?

It was a real privilege to win the ABC
Award for Arts and Culture in 2016,
and then to my huge surprise again
in 2019! It was totally unexpected,
and just to be nominated and
acknowledged amongst so many
incredible people across the North
East is wonderful, and something

I will always be grateful for. Both
the awards | personally feel
recognise the fantastic work of the
whole GemArts team including my
brilliant staff, volunteers, trustees,
artists, partners, supporters and
communities, it really is a joint

effort and celebrates our passion
and commitment to culture and
creativity.

What have you been doing since
winning the award? What are your
future plans?

Between both ABC Awards | was
honoured and fortunate to be
awarded an MBE in the 2017
Queen’s Birthday Honours list
for services to Arts and Culture,

a truly humbling experience and
something again | am immensely
grateful for, especially to my
parents, family and everyone at
GemaArts.

Continued...
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| have continued to work with my
team at GemArts to build on our
award winning, ambitious and
inspiring artistic programme,
bringing the very best South Asian
and culturally diverse arts to the
region including performances,
festivals, commissions and
workshops, collaborating with
flagship venues, community

spaces and regional, national and
international partners; increasing
arts engagement amongst under
represented communities, and
supporting artists at every stage of
their career, ensuring that talent and
artistic excellence is diverse, thriving
and celebrated!

In terms of the near future, GemArts

W |
Catch up with
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award winning Masala Festival is
back, from 17th - 23rd July 2023,
celebrating South Asian creativity
and cultural goodness!

Now in its 8th year Masala Festival
2023 will be bringing to venues
and spaces in the North East the
world class artists from across the
South Asian diaspora. This year

we are celebrating and exploring
contemporary experiences of
migration, identity, existence

and place through music, dance,
literature, poetry, films, exhibitions,
workshops, events for children and
families, and of course, delicious
Indian food. We are really excited
about this year’s programme and
looking forward to welcoming

audiences from across the region
and beyond...we really do have
something for everyone!

Do you have any advice for this
year’s nominees?

The ABC Awards is an absolutely
great event, a highlight of the North
East cultural calendar and it is lovely
just to be nominated and profiled for
all your hard work, so just enjoy the
evening. ABC do outstanding work
throughout the year - supporting,
collaborating and celebrating the
Asian and wider community - the
awards is a celebration of that

work and all those that have been
nominated, keep on doing what you
do and all the best!

Road to
Recovery Trust

What did winning an ABC award
mean to you?

The Award was given to The Road
to Recovery Trust, which supports
people on their journey of recovery
from addictions. | was honoured
to accept the Award as Chair of

the amazing Board of Trustees.

We continue to be very proud of
this Award as we won it during the
very challenging times of the Covid
pandemic.

What have you been doing since
winning the award? What are your
future plans?

The RTRT is thriving now and we are

offering more services to anyone
that walks through our door. We

do not judge and offer a Safe
Space Cafe to anyone who wants
to come to George Street Social.
More importantly, we save lives.
Dealing with an addiction brings
unimaginable challenges so we
are here to help, guide, support
and offer love. We have recently
appointed an Executive Director
who is working with our Operations
Manager to take us on our next

For more information, visit

“-|. )=

.
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stage of our amazing journey. Thank
you ABC for supporting us on this
journey.

Do you have any advice for this
year’s nominees?

To any of you questioning whether
you should put yourself forward....
g0 go go...do not be ashamed of

your achievements. Be very proud
and let the world know! Good luck
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AEC Awards &
Dinner 2023...

Connect, Suppert and Promete - #lnchsionbydefault
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ASIAN BUSINES

Join us for the Asian Business Connexions Annual
Awards and Dinner - the largest inclusive celebration
of its kind in the North East, dedicated to recognizing

and honouring the significant and sustained
contributions made by our Asian community across
the public, private, and third sectors.

Any organisation that is keen to demonstrate their
commitment to inclusion, can do so by partnering
with us through the ABC Awards and help recognise
the significant and sustained contribution of Asian
communities across the North East.

Thursday 19th October 2023

6pm til late
|

"‘] Grand Hotel, Gosforth Park
,-'_;__ | Dress code: Black Tie/Traditional Asian Dress

Quotes from ABC Awards 2022

(44 (44 44

Lovely night last night I love this occasion. . .
e MU Justa great Lovely evening last night at
.at. M w . atmosphere ever the #ABCAwards22. Well done
Brilliantly hosted and great P y for another great awards

year. Congratulations

entertainment but the . night, celebrating incredible
to all nominees and o
star of the show was the S — individuals and groups. |
unbelievable scran! Thanks always leave Newcastle

inspired. Congratulations to

fora great night. all the winners.

. For me information,‘\lrzit
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Join us forthe ABC

Awards 2023 Dinnetr...
&MWMPM #lnmmnbyiz}mww

ASIAN BUSINESS

Tables and sponsorship opportunities are still available, join us for
the 2023 ABC Awards Dinner - contact us now!

Perhaps you know someone who you think deserves an award?
 An enterprising business leader
- A life-saving doctor - An inspirational lawyer
- A hard-working taxi driver - A dedicated charity worker

It could be anyone!

Nominate them now to show your appreciation for their
achievements and hard work.

Our categories include:

Lifetime Achievement - Professional
Business ¢ Independent
Public Sector - Third Sector

To get more involved, please visit:
www.abconnexions.org or give us a call on 01661 823234

’ For more information, visit
/ ; A\




2023 Annual

ards & Dinner

ASIAN BUSINESS CONNEXIONS

19th October 2023

An Inclusive Celebration of the Asian Community from Across the North
East

For over 14 years ABC has championed inclusion and'this must-attend, sell-out event showcases the
#InclusionByDefault and AWEsome (AsianWomenEnterprising) campaigns.

Any organisation that is keen to demonstrate their commitment to inclusion, can do so by partnering
with us through the ABC Awards and help recognise the significant and sustained contribution of

Asian Communities across the North East.

If you know someone who you think deserves an award, nominate them now!

Nominations Tickets & Tables . Sponsors
[m] F oy [m] r il . r L
hzieg MR e

For enquiries:
call 01661 823234 or email info@abconnexions.org

ABC is a not-for-profit social enterprise that aims to connect, support and promote the Asian and wider community.
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Does your business have a growing need for
renewable energy solutions?

At Future Renewable r '

Installations, we specialise -_‘
in providing innovative ]
and cost-effective f
renewable energy L.: =

solutions to businesses
like yours.

Our team of experts can help assess
your energy needs and provide
customised solutions that meet your
specific requirements.

We offer a wide range of renewable
energy solutions including solar panels,
EV charging, LED changeover, and
electrical installations to help you fully
transition to a sustainable energy source.

Our solutions are not only
environmentally friendly but also help
businesses like yours save money on
energy costs in the long run. Additionally,
our products are designed to be low
maintenance, ensuring that you can
focus on your core business operations.

For more information log onto our .
website www.future-renewables.com

or contact us on 07768 627 105. 4

—_— COMPLIANT
“
— FRG;VOWT DELIVERS UKAS
b oy ACCREDITED
' ISO CERTIFICATIONS

COMPLIANT

PROTECT YOUR BUSINESS WITH
ISO 27001, THE INTERNATIONALLY
RECOGNISED INFORMATION SECURITY
STANDARD

If you're looking to boost your information security, tender for .
public sector contracts or open the door to large supply ISO 9001 QUG|ITy
chain opportunities, ISO 27001 is the standard for you. ISO 14001 Environmental
Demonstrate to your clients you have systems in place to ISO 22301 Business ConTinuiTy
protect corporate information and data, whether online or
ISO 45001 Health and Safety

offline.
ISO 13485 Medical Devices
As specialist ISO consulltonfs, we will guide you through the PAS 2035/2023:2019
process and create a tailored management system for your
business. With our flexible approach, affordable costs and
monthly payment plan options, we'll ensure the process is as
hassle-free as possible with minimum disruption to your

Check out our other popular certifications:

iplicit achieves ISO 9001 and 27001 with Compliant

business.
sed accounti ftware provider, iplicit
. . . e 001 and ISO 27001 certification
Request your no-obligation proposal foday via our website omplian reo n our recent

enquiry form which only takes two minutes to complete or
ask us about an ISO discovery call today.

@
o
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Shining
bright: meet
the Oculus
HR team

Oculus HR have recently
celebrated 10 years in business
with Founder and Managing
Director Louise Kennedy at

the helm. As the multi award-
winning company looks to the
future with further growth and
expansion on the horizon we
take a closer look at the team
behind Oculus HR.

Based in Sunderland the team which

has grown to a dynamic five includes HR
specialists and operations support. The
experienced team provide innovative and
flexible HR solutions to SMEs regionally
and nationally through their dedicated and
holistic approach. Building an extensive
client list along the way which includes
the Foundation of Light, Queensway
Orthodontics, Tyne Coast College, Midas
Cladding and Glendale Transport.

The team of five are committed to creating value
to businesses, in particular SMEs to invest and
develop their HR strategy. Offering outsourced
HR and consultancy to SMEs across the region,
covering all aspects of employment, including
employment contracts, policies and procedures,
performance reviews, disciplinary and grievance

meetings. With recent trends showing that HR
is becoming ever more needed with the wide
variety of legislative changes in addition to
variations in working practices it has proven
instrumental for Louise to build a strong and
versatile team.

Louise Kennedy, Managing Director at

Oculus HR said: “Building and maintaining a
strong team is key. The team have a wealth of
experience across an array of sectors and our
clients have benefited from tailored support.
A number of our clients have been with us
since inception, and this is a real testament to
the team. Even though we are an outsourced
provider we pride ourselves on becoming a vital
extension and in turn part of the business, this
really is our USP, and this format has helped
escalate our growth substantially.”

The HR agency which takes a ‘refreshing view’
on HR continues to see year-on-year growth,

a key part of the expansion plan is the further
investment in staffing resources to service their
growing and diverse range of client needs.

Led by Louise, who was awarded Best Small
Business at the Women Inspiring North East
(WIN) Awards 2022, and Highly Commended
Best Independent Business at the Sunderland
Echo Business Excellence Awards 2022, Louise’s
track record is second to none.

Louise has particular experience in providing
guidance on building HR strategies for future
business growth and change, and is supported
by Claire Dodds, Hayley Ramm, Deborah Ebdy
and Eddie Kennedy as operational support.

It was recently announced that experienced HR
professional and CIPD member Claire Dodds
had joined the team on a full-time basis. Claire
has been working in HR for over 20 years with
specific industry experience in Retail, Software
Technology and the Automotive industry.

Claire said: “Building relationships is key to
success in any role but definitely in HR, you
also need to be pragmatic and not just quote
procedure and process, alongside being

approachable and listening and observing
conversations.”

HR Support Specialist, Hayley Ramm is CIPD
qualified, with over 20 years’ experience in HR
across manufacturing, automotive and call
centre environments. Completing a host of
necessary HR tasks behind the scenes for the
team of HR Consultants, Hayley says:

“No one week is the same, different clients,
different SME’s, different cases, all with new
puzzles or projects to solve every week.”

Deborah Ebdy has worked with the company for
over five years, firstly as a consultant and more
recently as an employee. Deborah has over 15
years’ experience in the Education sector as

a HR Manager. With extensive experience in
managing mergers, site relocation and trade
union disputes. Deborah was attracted to HR
because of her interest to work with lots of
different people.

Deborah said: “Working with new clients can
bring so much job satisfaction as you can
sense their relief when you are able to help
and support them with issues which have been
concerning for them.”

Louise added: “We’ve hit 2023 running. From
new clients, our successful podcast series to
numerous award shortlists and wins, combined
with a number of exciting developmentsin

the pipeline. The future is looking very bright
indeed, and I’m excited to be on the journey
with such a dedicated and experienced team
around me.”

With a number of awards under their wing
including news just landing that Oculus HR are
a Finalist for the 2023 Great British Entrepreneur
Awards & Community - Service Industries
Entrepreneur of the Year category, this is one
business journey we look forward to continuing
to shine the light on in the years to come.

To find out more about the support packages
available for businesses contact the team at
Oculus HR: louise@oculus-hr.co.uk
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“To eat well in England, you should have breakfast three times a day.” somerset Maughan W' )
illi’s

L# t :' ' '@ \ 4_ Café Jesmond
Breakfast served all day,

23-25 Clayton Road Jesmond Newcastle upon Tyne 0191212 1123 everyday

Our services include
email campaigns, marketing

support and strategies, sales and : fa -.*»IJ"
business development. : RIVERSIDE MARKETING SOLUTIONS
No contracts, no ties,

Just services as and For further information contact Nicola Halse on 07908 623 405
when you need them most. Email: nicola@riversidemarketingsolutions.co.uk

Dee Macdonald Consulting Public Relations/Marketing/Social
Specialising in the Charity sector

07791 860954

deelmacdonald@yahoo.co.uk

SOCIAL MEDIA 222
Creative Design and Digital Marketing . mw A E,R KOTi N G }ﬁiig

@ Qo +44 (0)1642 432188 < hello@bombshelldesign.co.uk

+44 (0)191 3897897 Qﬁ www.bombshelldesign.co.uk

Commercial units to let -
Suitable for leisure/retail/offices

Brought to you by Clearwater Developments, Spectrum 5, Seaham SR7 7TT

Very modern detached three-storey high specification office building
extending to 39,958 sq ft Total site area of 0.84 hectares (2.076 acres)
with 136 car parking spaces.

Popular business park location in area of significant commercial
regeneration. Occupiers on the Business Park include Durham County
Council, ResQ, Believe Housing Group, Castle Eden Brewery and MRC Global,

Orbis ar;d a newly opened gym, Fit24. C |_ E :ﬂ'x l:l}l"'-.}"."'rjﬂ'-.—l— E R

Very low capital value on Guide Price (£8 psf CV).

For more information on early deals, call Clearwater Developments at www.clearwaterdevelopments.co.uk/contact-us
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How safe is it
in your team?

By Annabel Graham, Executive and
Team Coach, and Director of Successful
Training, Leadership & Coaching
Consultancy.

Last month | explored creating
a high performance culture,
and a key part of that is having
trust and safety in the team.
So, is your team or business a
safe place to be?

What I mean is - is it psychologically safe? Are
your employees able to ask for help, admit

to a mistake or say they don’t know without
fear that they will be received negatively or
ridiculed?

Not sure? Let’s look at some signs of an unsafe
workplace or team, the four elements of
psychological safety, and what you can do to
enable it.

What does an unsafe team/workplace look

like?

©® People don’t speak up in meetings or
challenge the leader, or another dominant
person in the room as they don’t feel safe to
do so.

©® People don’t ask for help, or say they don’t
know in fear that their colleagues might think
less of them.

©® People feel excluded or judged, or the odd
one out as they aren’t part of the “in crowd”.
Yep - just like in school.

© People cover up mistakes as there is a blame
culture and they daren’t admit to screwing
up.

Our fight, flight and freeze response gets

triggered easily if we feel unsafe to speak

up, take risks, make mistakes, or admit our

development needs. This makes us nervous so

we go into meetings, worried and waiting for

something to happen or a backlash to kick in.

When this happens the amygdala, triggered by
perceived threat, works overtime. In contrast,
our pre frontal cortex, which governs our higher
functioning and logical thought, gets impaired.
This means we forget things, hold back, lose
confidence and worry. And the more uncertainty
or unpredictability there is, the more triggered
we become.

Why is having psychological safety so
important in teams?

For us to perform well as individuals, and within
teams, we need connection. We need to feel
we are safe and that we fit in and belong. This is
down to the hormone Oxytocin, which enables
us to build rapport, and connection.

Positive Psychologist Barbara Fredrickson has
found that positive emotions like trust, curiosity,
confidence, and inspiration broaden our

minds. These enable us to be more resourceful
emotionally, psychologically and physically.
When we feel safe we are more creative, speak
out more and have more diversity of thought.

Four aspects of Psychological Safety

Google observed 180 teams teams over five
years, and discovered that psychological
safety was more important than education or
experience in creating high performing teams.
For them, four key factors emerged.

1. Inclusion: Safe to be me. | am respected,
treated fairly, valued AND included in the
team, and allowed to be who | am without
putting on a front.

2. Learner: Safe to learn. | am supported
to grow. | can innovate, ask questions,
experiment, learn from mistakes, and look for
new opportunities.

3. Collaborator: Safe to contribute. | can bring
my ideas without being ridiculed. | can
explore, suggest, and participate without

Annabel Graham

fear of being dismissed or thought less of by
others.

4. Challenger: Safe to challenge. | can speak
up without punishment. | can challenge the
status quo and speak up. | can share my ideas
expose problems, invite disagreement and
handle conflict constructively.

What can we do to enable this in ourteams?

® Speak Human to Human: Connect and get to
know people. Find out about them, ask great
questions, share personal information so
people can connect with you.

© Take time to check in at every meeting and
find out how people are. Empathise and
build relationships as much as you can.

® Involve everyone. Invite people into the
conversation and make sure they are
included. Don't have favourites, or shut
people out.

If these are areas you need to take action on,
then it’s time for you to step up as a leader.
People won’t go first, so set the tone and
create that environment, and role model
psychologically safe behaviours.

If you want to create a psychologically
safe environment in your team or

business contact Annabel via LinkedIn,
annabel@successfultraining.co.uk, or visit
www.successfultraining.co.uk
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Your
opportunity
to shape
careers
education
for students
in the North
East

Denis Heaney, Enterprise
Adviser Hub Lead at the

North East Local Enterprise
Partnership outlines how
employers can partner

with their local schools and
colleges to help shape careers
education.

It is quite common to hear employers
expressing concerns that young people
joining the workforce don’t have the

skills businesses require, and recognise a
disconnect between the skills they acquire
through school, college and universities, and
those needed by the world of work.

Thankfully, things are changing. There are more
opportunities for industry to work in partnership
with academia to influence curriculum
development, provide workplace experiences,
and educate young people about the careers
opportunities available to them.

One of the most successful approaches has been
the creation of the Enterprise Adviser Network,

a group of passionate and dedicated business
leaders that work with schools and colleges

to bridge the gap between education and
employment, and work with teachers and young
people to deliver quality careers education.

Here in the North East, we currently have

191 business leaders in our Enterprise
Adviser Network, but we’re looking to boost
that number and partner more industry
professionals with local schools and colleges.

One of the most common questions | get from
businesses when speaking to them about
joining the Enterprise Adviser Network is, ‘how

much of my time will it take?’ Well the good
news is, no matter how much, or how little, time
you have available, we can make it meaningful.
| think employers often underestimate the
positive influence they can make by engaging
with education. It doesn’t matter if it’s 1% of
your time or 100%, the support we offer ensures
your time is impactful.

Being an Enterprise Adviser is about bringing
like-minded people together to make a
difference in education. And how people choose
to do that can be very different.

We’ve had Enterprise Advisers join the Board

of Governors to influence at a strategic level,
and we’ve also supported Enterprise Advisers
to consult on careers programmes in schools.
Some Enterprise Advisers have provided a
mentoring role to teachers and students, whilst
others have helped deliver curriculum-based
projects. Whilst the pathways have all been very
different, the end result is always the same:
better careers education for students, which
leads to better outcomes.

An increasingly popular area of support is
improving teachers’ understanding of industry
by providing time in the workplace. Teachers

BUSINESS INSIGHT
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- along with parents and guardians - are the
biggest influencers when it comes to careers
guidance. By helping teachers better understand
the local economy, they are more equipped to
connect learning to the world of work.

Our job at the North East Local Enterprise
Partnership is to ensure the engagement
businesses have with schools and colleges is

as much about meeting business needs, as

itis improving career outcomes for students.
Employers have the opportunity to influence
what teaching looks like, and how the
curriculum can deliver the talent and skills they
need to fill the jobs of the future.

I very much see the Enterprise Adviser
Network as the vehicle forindustry to engage
with education.

If you or your business would like to find out
more about joining the Enterprise Adviser
Network and inspiring the next generation
about the amazing career opportunities

the North East, complete an Expression of
Interest via www.northeastambition.co.uk,
or email GoodCareers@nelep.co.uk
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Recruitment specialists’ partners with North
East charity to support people into employment

Newcastle based recruitment
specialists, Central
Employment has partnered
with leading charity, Changing
Lives to help support

and remove barriers to
employment for people in the
North East.

Working closely with the team at Changing
Lives, the recruitment specialists will use
their expertise and knowledge to assist
those who use the charity’s services to seek
employment.

The team at Central Employment will provide
applicants with their specialist services,
including drafting CVs, interview techniques,
coaching and work experience.

Since 2010, Changing Lives has provided
four regional services to help people
into employment, Get Ahead which

Will Palmer (Central Employment), Angela Purvis (Changing Lives), Collette Bolton
(Central Employment), Carys Ball (Central Employment), Rachael Gorse (Central
Employment), Alice Fisher (Changing Lives)

covers Newcastle, North Tyneside and
Northumberland, Moving on Tyne and Wear,
Reaching Out Across Durham (ROAD) and Step
Forward Tees Valley.

All the initiatives have successfully placed
people into a range of sectors including retail,
construction, professional services, education,
hospitality and health.

Will Palmer, director at Central Employment,
said: "We are looking forward to supporting
Changing Lives’ employment initiatives.

“We are also delighted to present Changing
Lives with a cheque for £5,000, which has been
raised by staff through a number of fundraising
activities, which will also help to support
employability barriers, including financial and
mental health issues.

“As a highly experienced recruiter, we can
identify both the opportunities and the barriers
to employment and working in partnership
with Changing Lives, we will utilise our staff's
specialist skill set to help bridge the gap into
employment.”

Alice Fisher, Corporate Fundraising Manager,
Changing Lives, said: “This is a generous

donation and very much appreciated by the
team here at Changing Lives.

“We recently met members of the Central
Employment team and are looking forward to
seeing how we can exchange best practices, as
itis crucial that everyone leads a fulfilling life. In
partnering with Central Employment, we hope
to help people overcome the barriers they face
when seeking employment."

Alongside the NHS and several councils, some
of the region’s biggest companies including
Greggs, Eldon Square and Proctor and Gamble
have recruited employees, aged between 17-65
made up of 63% of men and 33% of women,
with 4% preferring not to disclose a gender.

Angela Purvis, Employment Service Manager

at Changing Lives, said: “Given the difficult
employment landscape of recent years we’re
thrilled to have helped 800 people in finding
gainful employment. All those we have helped
have gone on to thrive in their new roles at some
of the North East’s most significant and best-
known employers.”

www.centralemployment.co.uk
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Collaboration provides tech businesses with the
key to attracting investment and venture capital

Communications and
marketing specialist, Bradley
O’Mahoney, has partnered
with Stephenson Ventures as it
launches ‘The vital ingredient
for game-changing venture
capital’.

The six-month programme is for fast growing
companies - such as those in the tech sector

- that recognise the quickest route to growth
is via external investment and, in particular,
venture capital.

Bradley O’Mahoney was established in 1991
and has assisted a vast range of clients in areas
such as brand positioning and reputation
management. Neil Stephenson, owner of
Stephenson Ventures, is the former CEO of
Onyx Group, which he exited in 2016 when the
company was acquired in a deal reportedly
worth £65 million.

Neil Stephenson, said: “Convincing investors
that your business is a winner, depends on many
factors, including the strength of your business
plan and the confidence investors have in the
management team. Getting the right level of
investment at the right time in the growth cycle
will be a game-changer for many companies,
especially those wishing to look long term

towards an exit strategy.

“I represent a range of highly ambitious tech
pioneers and businesses either as a coach,
investor or non exec director and | advise them
all on the key strategic issues they need to put
in place if they are to be successful in attracting
investment. Without doubt, one of the most
important is that they have to focus on building
their brand. Essentially, they need to punch way
above their weight.

“When seeking funding they need to send a
clear message that they employ the very best
people, work for great clients and that, if they
are not already, they will very soon be the
market leader and out of sight of any potential
competitors. Investors will pick this up and

it will build confidence that they have before
them a strong management team and a great
business proposition, both of which they can
investin.”

The programme is one of three that Bradley
O’Mahoney has developed. The other two are
CEO Strategic Profile Building and Employer of
Choice - The War for Talent, which focusses on
the power of brand to attract the very best talent
in the jobs market.

Sarah O’Mahoney, director, Bradley O’Mahoney,
said: “Each of these programmes are designed
to meet the most crucial challenges that
businesses face and the crucial role that brand
positioning can play in helping a company
differentiate itself in the market in terms of its
products, services or as an employer.

“We are launching ‘The Vital Ingredient For

Sarah 0’Mahoney and Neil Stephenson

Game-Changing Venture Capital’ at a time when
the tech sector is booming across the North

of England, with many companies looking for
external investment. We wanted to bring real
value to our proposition and we have certainly
done that by collaborating with Stephenson
Ventures, which will provide clients with a
clearinsight as to how and when to look for
investment. Backed by own skills and expertise
in brand building and presentation skills, we
believe we have a fantastic opportunity to fill a
gap in the market.”

The programme, which can be adapted to meet
individual needs, includes the following:-

Strategic advice from Sarah O’Mahoney and Neil
Stephenson. A video featuring the management
team that can be sent to potential investors

as a first glimpse of the business and also
placed on the company website and social
channels. Preparing the management team for
first stage interviews with investors to include
presentation skills and production of materials.
Areview of website and social channels to
ensure these ‘front of house’ channels are
providing investors with messages that build
confidence and show a company that has a
clear position in its chosen market. Preparing
the senior management team for interview by
the news media and building a positive profile
of the business and its management team in
important media in advance of seeking funding.

www.bradleyomahoney.co.uk
www.stephensonventures.co.uk
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What makes
training a
joy?

We have been asking ourselves
this constantly as we strive to
make all of our development
programmes a joy from start to
finish. This isimportant to us
as we really believe you, your
team and your organisation
should feel positive and fully
engaged in any development
programme.

We really believe that everyone has the
opportunity to grow and develop and we
want that development experience to be an
exceptional one.

To help us understand this in a little more detail
we have had to take an in depth look at what we
do, how we do and most importantly asking lots
of why questions:

Why is this important for our clients?
Why is this important for our team?
Why is this important for us as a business?

Why is this important for our clients?

This made us really look at the drivers and
motivators that our clients have. We work really
hard to understand these things and we do this
by:

. ™

©® Looking at outcomes, we speak to senior
teams about why they want to run training.

® We speak to people we are training (before
we write the training material) to understand
why they want to attend (and what concerns
they might have).

® We look to understand if organisations are
looking for a quick fix or if they want a long-
term partnership and culture change (the
latter is where we spend our time).

® We understand why this important now,
and why this isimportant in the longer term
(this helps us support the strategic and
operational development needs).

® We provide a degree of challenge to ensure
that our clients “why” gives them the best
return on investment, return on time and the
best outcomes.

Why is this important for our team?

We really want our team to be fully engaged and
love what they do, we help them really engage
by:
©® Letting them shape delivery methods
and approaches for each client (hands
on discovery led learning, not death by
PowerPoint).

® Helping them creating useful workbooks
for the development programme that have
longer term use and benefits (long term
learning, background reading and actions
plans).

® Supporting them in delivering material that
will stretch learning in each session (we very
often get calls months after delivery telling us
about the long term benefits of doing this).

Why is this important for us as a business?

The temptation here is to talk about the surface
level outputs - happy clients, referrals, repeat
business, and yes these are all important to

us. There is something much more important
though, it’s knowing we have done a great

job for our clients and that we have helped
individual, teams and firms improve in a
significant way. Hearing and reading feedback
that talks about the cultural shift, improved
performance, better engagement and positive
outcomes is what its all about for us. These are
the things that keep us coming back for more!

As a footnote, it’s worth noting the things that
really don’t make development programmes a
joy, and they are:

® Sweets - who doesn’t like a good sweet?
Lots of people, we now offer fruit and healthy
snacks as we go.

® Agood lunch - a big lunch just leaves you
wanting to snooze! A healthy light lunch.

@ Fun (without learning) - its nice to go away
with a smile, but where is the learning?

©® Learning (without fun) - we need an element
of fun as this really helps with learning and
embedding what is learned.

©® Training done to you - You might have
experienced this, training that is simply
forced onto to you while you are held prisoner
for the day. This is painful for you being
trained and it’s painful for trainer to deliver,
we simply don’t do this.

Development programmes should leave you
enthused, informed and curious about what
next, what else to learn, and how else to

grow. Let us know what makes training and
development programmes a joy for you. We
would love to hear your perspective and share
some of the things we have learned over the last
13 years.

To find out how your development
programmes can be more of a joy, speak
to Nevil: nevil@newresults.co.uk, connect
with him on LinkedIn or visit the website
www.newresults.co.uk
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Half-price Consultation ¢ Only £30 with this advert

COLEDR TN

FAMILY CHIROPRACTIC
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Call - 07359 18 85 67 + Email - care@gosforthfamilychiropractic.com

You and your team
have great potential...
we help you unlock

your potential. new results

shaping your SUCCess

We cover all aspects of development including...

Leadership and Management

Personal and professional
development

Sales and Business development

Whatever you and your team
need, we can help!

0191 3857761 | hello@newresults.co.uk | www.newresults.co.uk | linkedin.com/company/new-results
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Dealing with inner issues

At Gedanken, we regularly support people facing business
and personal challenges. Sometimes it’s cash flow, sometimes
it can be how to structure the organisation, sometimes
leadership challenges and the best way forward. As often as
not, however, it can be the “innerissues” that exist within all