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SHOWCASE
YOUR KITCHEN

DISCOVER THE GREATEST
QUALITY RANGE COOKERS
AND REFRIGERATION FROM
WALTER DIX & CO

The superior Range Cookers and Refrigeration products available at Walter Dix & Co are seriously cool,
and seriously capable. Discover why every kitchen should have that statement piece.

Visit our Gateshead showroom to see our range of dedicated displays, or contact us today.
| Stirling Court, Eleventh Avenue North,Team Valley, Gateshead, NEI | OJF

www.wdix.co.ulk ¢« 0191 482 0033

Walter Dix & Co

AGA and Range Cooker Specialists
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FOREWORD

Welcome to the June edition of Northern Insight.

Synergi IT return to out front cover this month and reflect on their best year ever in 2021.

Within a packed business section look out for some great coverage from NET on the plans
to transform Pilgrim Street. Our popular Charity of the Month feature also returns whilst
regular contributor Ammar Mirza reflects on the momentous Jubilee celebrations.

On our travels we sample lunch at Newcastle’s Cote Brasserie and enjoy a
first visit to the lovely Glass House at Wynyard Hall.

We hope you find something to enjoy within our 80th edition,
another landmark on our journey so far.

Thank you to everyone concerned for the continued support.
Until next month...

Michael Grahamslaw, Publisher
mjgrahamslaw@outlook.com
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BUSINESS NEWS

SUCCESSFUL NORTH EAST INVESTMENT FUND CONTINUES TO PROMOTE
LEVELLING UP IN THE REGION UNDER NEW NAME, ‘DEVELOP NORTH PLC’

. the North East of England and Scotland with a combined value of £66m and
an estimated £160m Gross Development Value (GDV).

As Develop North, the fund aims to attract investors and property developers
of all sizes, looking to contribute to the economic regeneration of the North.

Managed by Newcastle-upon-Tyne-based wealth and fund management
specialist, Tier One Capital (Tier One), Develop North currently has 19 schemes
benefiting from Develop North loans, ranging from small scale, high value
executive homes to larger developments of more than 140 properties.

John Newlands, Chairman of Develop North PLC, said: “The fund’s new name
gives a clear signal of its Northern UK credentials and aspirations.

“Since its launch in 2017, the fund has allowed regional developers the
opportunity to bring forward schemes which have added to the broader
availability of housing and commercial premises.

He added, “Such projects contribute to unlocking the potential of the
North. We look forward to working with more developers, creating a shared
commitment to enhance communities and economies across the North!

lan McElroy, Chief Executive of Tier One, the investment adviser, and fund
manager to Develop North, said: “We have built a strong portfolio of projects
in areas such as Tyneside, County Durham and Tees Valley and currently
have loan facilities worth a combined £32m supporting the development of
schemes in these areas and across the North.

Newcastle-based investment fund, TOC Property Backed Lending Trust,
is highlighting its role in the levelling up of the North of the UK under
its new name, Develop North PLC (Develop North).

Since its launch in 2017, the London Stock Exchange-listed fund has
supported the development of 31 residential and commercial projects, across

“We have an active pipeline of new projects and an outlook for continued

growth, which we are confident will be enhanced by the Develop North
banner, bringing greater focus to the fund’s commitment to the region.”

COUPLAND LEATHER
STORMS AHEAD WITH
DIVERSIFICATION

In early 2022, North East-based luxury
leathersmith, Stuart Coupland announced
growth of an additional 70 per cent in
turnover compared to Coupland Leather’s

turnover in 2021, and has now added an entire

new range of products to its portfolio as well
as being announced as one of Insider Media’s
'42 under 42',

The range of high quality clothing items
feature the company’s logo and strapline‘let’s
get leathered'and have been welcomed with
excitement by customers who have been
snapping them up.

This diversification comes as Stuart Coupland was
highlighted as a new and upcoming business
leader and‘one to watch'by Insider Media, just
weeks after being personally congratulated in a
handwritten letter from Mayor Ben Houchen. He
has also taken on a permanent member of staff to
support growth in sales.

In addition to this success, Coupland Leather is in
the process of agreeing contracts to provide high
quality, handcrafted leather items for businesses
including a well-known country outlet, designed
to their specification and in their own brand with
further announcement expected in the coming
WEESS

Formed at the beginning of the first Covid
lockdown in 2020, Coupland Leather has
repeatedly gone from strength to strength and
through savvy investment, strategic marketing
and building new partnerships, is set to continue
this trend.

Stuart said:“The brand has received some
amazing attention and we're lucky to have some
fantastic, highly supportive customers. The
clothing has been a huge success already and it's
a proud moment to see people walking around
wearing t-shirts with my logo on them!”

Coupland Leather's most recent success was
thanks in part to the company’s growing
popularity in the US, Dubai, Belgium, Hong Kong
and Australia, and these new projects mean Stuart
is setting the bar high for this year too.

He continued: “We have already attended some
great events and expos, with more in the pipeline,
and have some great projects in the pipeline
including bespoke luggage tags for a travel
consultant — we're only a half of the way into the
year and I'm excited for what's to come”

WHAT WOULD THEY SAY ABOUT YOUR COMPANY?
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ST OSWALD’S HOSPICE ANNOUNCES

LATEST WILD IN ART SCULPTURE
TRAIL FOR NEWCASTLE IN 2023

Following the success of Great North Snowdogs in 2016 and Elmer’s
Great North Parade in 2019, St Oswald’s Hospice has announced it will
be bringing a third art trail to the region next year, to celebrate the
support shown by their community throughout the pandemic.

Created in partnership with creative producers Wild in Art, the larger-than-life
art project will see around 50 specially-designed sculptures bring colour and
conversation to the streets of Newcastle and surrounding areas.

The chosen sculpture remains a top secret for now, but they are planned to
be unleashed from July 2023 to form an art trail for visitors and locals alike

to enjoy throughout the summer. As well as raising awareness and funds for
St Oswald's Hospice, the trail aims to give something back to the North East

communities who have proven to be a vital source of support to the charity
during a challenging couple of years.

The project has already been many months in the planning and now the
momentum is growing with the hospice calling on local businesses and
organisations to consider getting involved with sponsoring a sculpture or
lending other practical support.

Jane Hogan, Head of Fundraising at St Oswald's Hospice said: “After two very
difficult years when we have all been struggling, we are just so excited to
announce the launch of our third art trail which we hope will be something
glorious forour whole community to look forward to. It's our way to give
something back to those who have held our hand through a very challenging
time, as well as an opportunity to support the revival of high streets and our
creative communities. We think it's time to have some fun, and what better
way than unleashing giant art sculptures across our city?

"Our chosen sculpture remains a secret for now, but we are very confident
that everyone will love it as much as we do!”

RECRUITMENT FAIR ANNOUNCES
TWO EVENTS

The success of a recruitment fair launched as part of last year’s
Sunderland Business Festival has led to two events being announced
for 2022.

And the fairs — which will both take place at the Stadium of Light — will give
employers, educators and training organisations the chance to showcase

BRADLEY
O'MAHONEY
Public Relations

their opportunities to people of all ages.

The previous event attracted around 50 companies and training providers,
with more than 1000 people attending to find out about jobs in a range of
industries.

And the hope is now to attract even more people this time round, particularly
young people who may be preparing to leave school.

The fair — organised by Sunderland Business Partnership - is being held on
Thursday 30 June from 10am until 3pm and companies have already begun
signing up to take part.

Ellen Thinnesen, former Principal of Sunderland College and chair of the North
East Local Enterprise Partnership Skills Advisory Panel and of Sunderland
Business Partnership, hopes the event will be well supported again.

“Our first Sunderland Business Festival was a great success and the
Recruitment Fair played a great part in that," she said.

“It was really well received by both businesses from across the region and the
people who attended, which is why we have decided to host two events this
year”

The events are being designed to appeal to everyone from students to
people thinking about a change of career, want to upskill or have been out of
the job market for any length of time.

While the June fair is a stand alone event, the October fair -which will take
place on Wednesday 12 October — will be part of the second Sunderland
Business Festival. The cost of attending for companies is £200 plus VAT or £350
plus VAT for anyone booking both events.

DON'T KEEP YOUR GREAT ACHIEVEMENTS
BEHIND CLOSED DOORS.
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PROFESSIONALISING
THE SALES INDUSTRY

Last month we covered the myriad of misnomers surrounding the
sales industry as a whole and how our ethos at both Just Williams
and sister company, The Just Williams Sales Academy has been to
professionalise the industry from the outset.

Back in 2019 at the embryonic stage of
development, we planned in partnership
with Teesside University Business School to
launch an annual Sales Conference. Needless
to say, 2020 didn’t happen, neither did 2021
so here we are almost three years later ready
to launch.

The North's first Sales, Service and Success
Conference at Teesside University International
Business School.

Just Williams celebrated its 7th birthday this
month and as our Sales Academy turns one in
September, we have organised an incredible
line up of inspirational, educational and industry
leaders in the field of customer service, sales
and business development. This day will bring
together industry professionals covering these
remits to share, learn and create an ongoing peer
to peer network of like-minded professionals.
2022 marks the first year of our ambitions to run
an annual conference of this nature.

Remove Watermark g

Jessica Williams
Last month we talked about professionalising the
sales industry and creating an industry standard
across the board for all sales professionals.

In partnership with the Institute of Sales
Professionals and Teesside University International
Business School we will be bringing you the
industry thought leaders, some key tips and
takeaways to help recruit, retain, train and drive
your sales teams forward to achieve growth,
exceptional customer service, higher retention
and improved performance across the board.

If you are interested to find out more about
attending, sponsoring, exhibiting or just intrigued
— contact us on JWSA@justwilliamssales.academy.
With only 100 tickets available, tickets will go
online in a few months so register your interest
ahead to receive first refusal.

We look forward to welcoming you!

Jessica@JustWilliamsLtd.co.uk
Twitter @JessicaJAW1903
@JustWilliamsLtd
@JustWilliamsSa1
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SAVE THE
DATE...

The North's first

Sales, Service and
Success Conference.

Sell better.

Teesside University International Business School,
Middlesbrough.

iny O o

The :%5

JustWilliams

SALES ACADEMY

Institute of Sales

Frofessionale www justwilliamssales.academy
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L-R: Justin Short, Peter Joynson and Paul Burns

with a prioritised roadmap that will scale with their business growth and make
them a modern attractive place to work that will attract and retain its people.

Here are six ways to empower innovation, growth and agility in
your business

1. Effective & performance driven hybrid working - the ability to work from
anywhere cannot be overlooked. The pandemic was termed a‘wake-up call’
for many workers who now view hybrid working as the new normal. Cloud
technologies such as SharePoint and Microsoft Power Platform have the ability
to increase staff performance and effectiveness.

2. Finding the right technology partner - Working with a managed IT
provider, such as Synergi, means you have access to the best experts and
technology to transform your business. Many are now turning to a co-managed
approach whereby the Synergi team works in collaboration with your in-house
[T team to pro-actively manage and secure your whole IT environment. This
allows your in-house team to focus on business improvements.

3. Focus on cybercriminals and threats -

It's a common misconception that your Microsoft data is 100% protected by
Microsoft, which is why it is essential to assess your full cloud and on-premise
environment and put into place cyber-security measures and data protection.

4. Automation for the everyday -

Think about the everyday processes within your business such as starters/
leavers/quotations/sales/onboarding new clients etc. These processes can often
be repetitive, time-consuming manual tasks. We often find they are not properly
mapped out or considered organisation-wide. That's where process mapping
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...Ambitious,
high-growth
organisations
recognise
the value in
technology ...

and automation can really transform, saving time and money and removing
frustration from your end-users.

5. Accounting from anywhere -

Gaining remote access to some of the more well-known accounting systems
throughout the pandemic was a challenge to say the least. That's where
Microsoft Dynamics, specifically Business Central, really drives value. Synergi's
Microsoft Dynamics practice, Unifi, takes customers from old, often hard to
access systems into a secure cloud environment with secure access anytime,
anywhere.

6. Embracing the modern digital workplace - The new digital workplace is

a virtual form of the traditional in-office approach. Many organisations are now
utilising the modern technologies available to bolster their staff productivity.
For example Microsoft Teams was quickly embraced when we all were forced
to switch to work from home, however there is potentially so much more to the
platform than many are currently utilising such as telephony and SharePoint
intranet integration.

Talk to the team at Synergi today to see how they can help you
discover what’s possible in your organisation. T: 0191 477 0365
E: enquiries@teamsynergi.co.uk W: teamsynergi.co.uk
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SYNERGI
GOLF DAY

Gateshead-based cloud solutions and
managed services provider, Synergi,
excitedly welcomed a number of customers
to their first golf day of 2022.

Held at Close House, the event saw Synergi
customers from across the region learn about
the latest in process mapping and automation,

cyber-security and how the Synergi co-

managed service offering is empowering SMEs
to take a pro-active approach to their business
technology. Synergi customers then engaged
in some friendly competition and hospitality.
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CMYK CELEBRATES THE QUEENS PLATINUM JUBILEE

THE
QUEENS GREEN
CANOPY

WA PLATIRUR JUSILTT 7938

\_\\III"l

THE PLATINUM JURILET

The region’s |eading Business an environmentally sustainable future for their information sessions, an indoor play area, pedal

. business and their clients, they automatically tractor fun, woodland watch & walks, insect hotels,
TeChnO|Ogy prO\“der CMYK enroll all clients into the Tree Plantation Project. beehives and so many more exciting outdoor
have p|anted 70 trees as part of This means trees are planted for every one of activities for the whole family to enjoy. The site will
CMYK's new clients which helps to protect our also provide much needed respite for parents and
The Queens Green Canopy to environment for generations to come. carers to socialise and enjoy a refreshment from
celebrate The Queens Platinum However, the great work doesn’t stop there..also the Café. Lodges have also been introduced to the

site to open up these amazing facilities to families

i occupying the same site at Woodlands Park Farm )
Jubilee. is Haysytax Inclusive Farm Experience. Due to be who live further afield.
launched later this summer Haystax, designed With a commitment of thousands of trees still to
by Lorna and lan on their site at Woodlands plant, everybody involved with the project from
The idea of a dedicated ‘Platinum Plantation’ Park Farm will be a specially designed complex Haystax and CMYK are very excited to see the
of 70 trees to mark The Queens Platinum to accommodate families who have a family site develop as building work continues and tree
Jubilee was planned in early 2021, to coincide member with special educational needs and planting resumes later this year.
with the 2021/2022 tree planting season and disabilities (SEND). The Farm experience centre
the Jubilee celebrations. Whilst plans were will provide facilities such as animal therapy To find out how your business can be involved
underway, the Royal Household were also opportunities, sensory rooms, quiet rooms, arts please contact c.pratt@cmyk-digital.co.uk or
planning their very own initiative to mark and crafts facilities, a classroom for educational call 0191 389 7751

the Jubilee celebrations. The Queen’s Green
Canopy (QGC) a unique tree planting initiative
created to mark Her Majesty’s Platinum
Jubilee in 2022 which invites people and
organisations across the United Kingdom
to‘Plant a Tree for the Jubilee’ So it made
absolute sense to combine the ‘Platinum
Plantation’ alongside the QGC project.

The team were delighted to welcome back Mrs.
Sue Snowdon, Her Majesty's Lord-Lieutenant

of County Durham, along with Councillor Alex
Watson, the amazing learners and Staff from
Learning For Life, Consett Junior School to Haystax
and the CMYK Community Tree Planting Project
to celebrate the first of 70 trees being planted at
the 'Platinum Plantation’ The ceremony was filled
with laughter, enjoyment and some heartfelt
speeches from all involved on the importance of
sustainability for our next generation.

lan and Lorna Adamson, owners of Woodlands
Park Farm in Knitsley near Consett, formed a
partnership with CMYK in early 2021 to launch
the CMYK Community Tree Planting Project.
The Tree Plantation Project is exclusively and
freely available to all CMYK Clients. As part of
CMYK'’s drive to be socially responsible, to give
back to the local community and to help create
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ask@cmyk-digital.co.uk | cmyk-digital.co.uk | 0191 389 7751
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BUSINESS TECHNOLOGY

Your local business
technology partner.

Managed IT Services & Support | Managed Print and Integrated Scanning Services | Cloud Services

Hosted VolIP Platform (UCaaS) and Mobile | Business Connectivity | Visitor Management Solutions
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BUSINESS INSIGHT

BUSINESS LUNCH

N
VIVE LA FRANCE
By Michael Grahamslaw

An ongoing love affair with French food led us to one of
Newcastle’s standout chain restaurants on a scorching
Bank Holiday Weekend.

Cote Brasserie is one of the city’s few French restaurants and has really offered diners
something different since opening around five years ago.

Occupying the former Barclays Bank site in the heart of the city, striped canopies create a
distinctly French exterior whilst inside the dining area exudes that trademark brasserie chic.

On arrival, the place was absolute bustling with its lunchtime offering and extensive wine
list clearly proving a hit with punters.

The restaurant’s showstopping a la carte menu showcases a tantalising array of brasserie
classics whilst there's also good value available through the week on a prix fixe menu with
two courses available for £14.95 and three for £18.95.

In addition to this, there's a 35-bottle strong wine list with an impressive 14 of these
available by the glass. We picked out a lovely, smooth Bordeaux rouge along with a bow! of
spicy olives and a fougasse provencal garlic bread to pick on.

Following on, | chose the traditional crab maison - a delightful blend of tender crab meat,
avocado, capers, red onion and mayonnaise. My wife Lisa meanwhile enjoyed fresh, wispy
smoked salmon with pistou créme fraiche and a fennel and apple salad.

Main courses also found their mark. Lisa chose the luxe Poulet Breton — a rich poultry dish
originating from Brittany in Northern France. This comprised half a chargrilled chicken
cooked in a cider-based sauce with Dijon mustard, leeks, thyme and onion and served with
pomme frites and wild rocket.

With many big flavours vying for attention, this was when the wine really came into play
and our bottle of rouge set off my classic eye steak frites exquisitely. An extra helping of
roasted vegetables completed this pretty picture.

This had already been a superb meal yet we rounded off with real aplomb with a pair of
table-tappingly good desserts.

Lisa chose the strawberry and basil pavlova with peach & raspberry compote, creme fraiche
and meringue whilst | opted for the Creme Caramel — traditional-set vanilla pod custard
with dark caramel and cream.

Inspired by restaurants in Paris, Cote Brasserie champions all-day dining with its sumptuous
A la Carte menu perfect for special occasions or winning business lunches. available

in addition to its cheaper fixed price menu. Amidst the current cost of living crisis, the
restaurant offers an affordable alternative.

This is also a venue which likes to shake up its offering with ever-changing seasonal specials
sure to feature some sprightly, summery dishes now well into the warmer weather.

At Cote Brasserie then, we have something of a rarity. A chain restaurant with that added je
ne sais quoil

For more information, visit www.cote.co.uk/restaurant/newcastle
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MARKET DELIVERY

www.graingerdelivery.com

Whichever you decide, you get a (10XOlds
when you spend £50 or more.

Use [EIs]0¥¥ or (HIGN[®¥¥ and give us your opinion!*
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NEW SIGNINGS AND CONTRACT EXTENSIONS BOOST
FALCONS' 2022-23 CAMPAIGN PREPARATIONS

Newcastle Falcons’ preparations
for the 2022-23 Gallagher
Premiership season are

well underway with the
announcement of two new
signings and key player
contract extensions.

As the season draws to a close, Newcastle
Falcons have been busy planning for the new
campaign, bolstering the squad with two
new signings in fly-half Tian Schoeman and
second-rower, Josh Peters.

“I've only heard good things about Newcastle,
both as a city and a club, and I'm really looking
forward to playing here”said Schoeman, the
30-year-old from Pretoria, South Africa. Signing
on a three-year deal, Schoeman had previously
played for South African sides the Bulls and
Cheetahs, as well as spells at Bordeaux, and most
recently, Bath.

Schoeman is currently rehabbing from a knee
injury that kept him out of most of this season
and upon reflection and looking ahead to the
new campaign, he added: “My journey at Bath was
tough, with coming over in January 2021, playing
five games and then suffering a serious injury, but
Newcastle is a fresh start for me, and | can't wait
to get going.

‘| want to bring some flair and an attacking
mind-set, and | really back myself with the ball.
Hopefully I can transfer that into the team once |
start properly in the summer”

Speaking on his new team-mates, Schoeman
added: "One of their things throughout has always
been to have a great pack of forwards. You get a
lot of front-foot ball playing behind those guys,
and as a fly-half that excites me”

20

Joining Schoeman for next season, is 26-year-old
Peters, standing at 2.04m (6 foot 8) and weighing
117kg (18 stone 5). Capped 10 times for Spain, the
Spanish international joins from Championship
title contenders Doncaster Knights, having
previously enjoyed spells at Northampton Saints
academy, Coventry, Cambridge and Blackheath.
Speaking on his move to Falcons, Peters said: “It's a
great opportunity to go up a level and challenge
myself in a Premiership environment”

Signing on a two-year deal, Peters joins an already
competitive list of Falcons second-rowers but is
confident of bringing an extra dimension to the
squad, adding: “It's exciting to be making the
move, with set-piece and physicality being the
main areas of strength in my game, through hard
work and learning, I'll look to push for a place!

Further to the new additions to the squad, Falcons
have also been busy securing key player contract
extensions. Matias Orlando, Connor Collett,

Brett Connon, Adam Brocklebank, Mark Tampin,
Philip van der Walt, Mateo Carreras, Tom Penny,
Iwan Stephens and Freddie Lockwood have all
committed to future seasons in the North East,
many having come through the club’s academy.

Speaking on his recent two-year extension,
Connon said:“I've been involved with the Falcons
since I was 15, and even before that | came

here as a fan. | would be waiting for the players’
autographs after the games, so to be here now as
a player myself is really special.

“Playing for the club you supported as a boy is
most people’s dream, and as well as being close
to family and friends, it's great being part of
something exciting with the way we're building
here.

“We always talk about games like Toulon away
and Montpellier at home as being the best times
at the club, and over the next two years if | can
help us get back to occasions like that, then I'll be
happy.

“Getting back into the top half of the Premiership

* Josh Peters
in action for
Doncaster Knights

Tian Schoeman playing agaihst the Falcons, last season

Brett Connon

and into the top level of European competition is
where we want to be, for the club and all of our
supporters!”

Season ticket memberships
for 2022-23 are on sale now from
www.newcastlefalcons.co.uk
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A KINDER WAY OF DOING BUSINESS

Faced with a perfect storm of the climate crisis, poverty, and unsustainable
consumer choices, | wanted to come up with a solution. A new way for
consumership and doing business in the region that tackles the poverty
crisis with climate action. For small, local enterprises, huge, messy, and
intractable problems such as these can seem outside their sphere of
influence - collateral damage left by big faceless corporations.

Images credit:Sue Todd Photography

But everyone can do something to embed ethics and
sustainability in how we choose to do things. That’s why |
created Kind Currency — a community interest start-up, based
in Newcastle, with a mission to create an economy of kindness
that protects people and the planet.

Kind Currency functions as a community. The power of community
is the energy to create change. Community simplifies the problem
by working collectively to deliver one purpose, ultimately enabling
a solution to a capacity that not only allows us to overcome our
issues, but also allows us to flourish beyond expectation. The
community has two pathways, providing local businesses and local
people with the power to challenge social injustice and climate
change.

The community connects ethical businesses that join the Kind
Business Club for free with our Human-kind Club subscribers,
conscious consumers keen to make more ethical and sustainable
choices, ready to shop kind. This subscription fee subsidises our
‘Kindness Fund;, which is then used to provide resources and
opportunities to the kind local people living in deprivation; our
voluntary and charity workers, care workers, NHS workersand ex-
service people.

In setting up Kind Currency, there seemed to me to be a natural
overlap between our mission and that of The Good Work Pledge,
established by the North of Tyne Combined Authority, headed by
Metro Mayor Jamie Driscoll. The Good Work Pledge is designed

to help local businesses demonstrate their commitment to
providing not just jobs but good jobs — ones that provide security,
development opportunities, and a decent standard of living.

To 'take’The Good Work Pledge means signing up to five ‘pillars’ of
good practice:

® Valuing and rewarding the workforce

® Promoting health and wellbeing

@ Effective communications

® Representation developing a balanced workforce

® A social responsibility.

Taking the pledge, said Mayor Jamie Driscoll, is a chance for
businesses “to showcase the fact they're a good business, and a
good employer, providing and delivering consistently good work”.

The similarities in purpose between Kind Currency and The Good
Work Pledge provide a clear opportunity for collaboration between
the two initiatives. And so, as part of their application to join Kind
Currency and be celebrated as a‘kind business, local enterprises are
required to meet the first pillar of good practice - that is, valuing

and rewarding the workforce — and any two of the remaining pillars.

The idea being that kind businesses are good to work for — and vice
versa. Both communities support local people, local businesses,
local communities, the local economy, and the local environment,
embedding kindness and sustainability in what they do.

It's early days for Kind Currency but it's fantastic to have the support
of The Good Work Pledge, the NTCA, and the Mayor. I'm looking
forward to the opportunities we can create together for the people
and businesses in an effort to make the North East the kindest
region in the UK. No-one can do everything, but everyone can do
something. A kinder way of doing business is just a start.

Our collective voices and actions can deliver change.

We can alleviate the poverty crisis and the climate emergency but
only if we come together, community is our most valuable asset.

To find out more about Kind Currency visit...
kindcurrency.co.uk
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BUSINESS INSIGHT

Steve Batey, Owner of Rural Generator Services.
Photo credit: Nat Wilkins, Canny Productior""

SUPERCHARGING RURAL
BUSINESS GROWTH

Northumberland companies are being boosted by large-scale
support programmes, which are helping them to diversify

and supercharge their growth plans across the rural economy.
Advance Northumberland looks at the success to date — and urges
businesses who want to benefit to get in touch.

“I'm really optimistic about the future,” says
Ralph Thompson, owner of Alnwick-based
Silvermoor Ltd. “We have loads of new
products in the pipeline to launch and also
opportunities with export as well.”

These are exciting times for Ralph and his team,
who produce haylage for the equestrian, dairy
and poultry sectors.

Silvermoor’s growth has been supported by the
North of Tyne Rural Business Growth Service
Programme, which helps micro, small and
medium-sized businesses in the rural areas of
Northumberland, Newcastle and North Tyneside.

The programme — delivered by Advance
Northumberland and Northumberland County
Council and part funded by the North of Tyne
Combined Authority — will assist more than

300 businesses on their growth journeys by
2023. More than £1 million of support has been
awarded to date. And just under £1 million is still
available for businesses to tap into.

The programme offers a Capital Grant Investment
Fund to support investment in projects that
enable rural businesses to expand productive
capacity and / or diversify into new markets or
products, which will lead to new job creation.

In addition, its Business Advice and Support
Services can help companies with the
development of growth plans and guide them
towards appropriate sources of finance. There's

a single point of contact, with access to 1-2-1
specialist advice via Technical Advisors that
specialise in business planning, financial planning
and management, financial projections, supply

chain, resilience planning, legal advice and
taxation.

Powering expansion, workforce development
and diversification

In Silvermoor’s case, the £57,974 worth of grant
assistance received under the North of Tyne Rural
Business Growth Service Programme has helped
the company tackle new markets.

Visit the company’s site and you'll find new bailers,
a new briguette machine and a new forklift truck,
which are powering its progression.

The investment also provided a catalyst for
workforce development, with the appointment of
several new machine operators.

For Glendale Engineering Milfield Ltd - a
Wooler-based company specialising in large-
scale commercial and agricultural steel frame
construction — the programme has helped to
fund plant machinery, create new jobs and enable
diversification.

The firm was awarded £42,640 through the
programme, which supported the purchase of
a 14-tonne excavator with steel wrist tilt rotator:
this has enabled it to engage and complete civil
engineering works along with the manufacture
and erection of steel frames on large scale
construction projects.

The result? Glendale Engineering can take on
larger scale projects and it has been able to start
a new arm of the business specialising in ground
works: four new staff members were taken on to
support this.

Remove Watermark g

Paul McKenna, Glendale Engineering Finance
Director, is in no doubt of the programme’s
impact. “This expansion project into ground works
has been in our business plans for some time now
as we were receiving more and more enquiries

to deliver the complete package from civils to
structural steel, including M&E," he explains. “We
would not have been able to get this project off
the ground in such a timely manner without this
support”

The programme has also made a big impact on
Pilgrims Gelato, which sells vegan gelato from
its shop on Holy Island. Funding of £23,053

has supported the creation of a purpose-built
production facility in Denwick, and helped
Pilgrims Gelato extend its reach to tourism
hotspots across the North East.

“The future looks really exciting,”says owner
Charlotte Thompson.

And for Mousen Ltd — named after its location
near Bamburgh — grant funding of £150,000
supported investment into a factory to produce
environmentally-friendly heat briquettes and
compost briquettes. The company, which is

part of the Calibrate Group, states that the
investment in the site will help to create new job
opportunities.
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These are just some of the companies who have
benefited from the Rural Business Growth Service.

North of Tyne Cabinet Member for Culture,
Creative, and Rural ClIr Glen Sanderson, who is
Leader of Northumberland County Council, said:
“It's wonderful to see great Northumberland
companies like Pilgrims, Glendale and Silvermoor
flourish as a result of support from the North of
Tyne Rural Business Growth Service Programme
and North of Tyne funding.

“Support for business is key to the North of Tyne
devolution deal. We're committed to seeking
ways to unlock potential, create conditions for
businesses to flourish, nurture investment, and
support long term opportunities for growth.”

Putting rural communities at the heart of
business growth

A new business has been launched to provide
families living off-grid with specialist maintenance
and servicing of home generators across rural
Northumberland.

Launched in late 2021, Rural Generator Services,
owned by Steve Batey, specialises in the
maintenance and servicing of home generators,
providing a lifeline to the 350 off-grid households
across the county.

Reliant on the use of generators to provide their
electricity, these households have, until now,

had to call on support from outside the region
when their systems have broken down or needed
maintaining.

Steve worked alongside the Rural Design Centre
Innovation Project - delivered by a partnership
between Advance Northumberland, Innovation
SuperNetwork and Northumbria University - as
part of the ‘Powerless People’ campaign, which
has involved working alongside Community
Action Northumberland to help find short- and
medium-term solutions to the issues faced by the
off-grid community in rural Northumberland.

Steve Batey said: “The support | received inspired
me, encouraging me to ‘take up the spanners’
again, and that's how | came about setting the
business up.

“People are struggling to get someone out to look
at, and look after, generators in the rural area, so |

1

thought, ‘well, | can help!

Interested in support for your business?
Don’t waste any time!

The Rural Business Growth Service can help
growth plans and guide businesses towards
appropriate sources of finance and enable
expansion and diversify for the future.

LY
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We'd encourage any Northumberland businesses
who want to take up this support to contact the
Rural Business Growth Team as soon as possible.

A Rural Enterprise Specialist will diagnose, develop
and manage an individual tailored programme of
support for your business.

You can reach the team on 01670

528 400, email: ruralsupport@
advancenorthumberland.co.uk or visit
www.ruralbusinessgrowthservice.co.uk

Further information

The North of Tyne Rural Business Growth Service
2020- 2023 is a £7.9 million programme of investment
part funded by the European Regional Development
Fund (ERDF) as part of the European Structural and
Investment Funds Growth Programme 2014-2020, and
the North of Tyne Combined Authority.

The Rural Design Centre Innovation Project is working
alongside local communities across Northumberland
and providing local SMEs with the tools to develop new
products and services. For more information about
work happening near you, head to the website; https://
www.rural-innovation.co.uk

The Rural Design Centre Innovation Project is part
funded by the European Regional Development

Fund (ERDF) as part of the European Structural and
Investment Funds Growth Programme 2014-2020, and
the North of Tyne Combined Authority.
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BUSINESS INSIGHT

PREPARING
YOUR BUSINESS
FOR SALE

By Michael Cantwell, head of
corporate finance at RMT Accountants
& Business Advisors Ltd

The last two years have been
the catalyst for change on a

wide range of different fronts
within the commercial world.

Without the pandemic, there’s no way, for
example, we would have seen remote and
flexible working being such a common
occurrence as it is today, as without being
forced to go down this route, most businesses
wouldn’t have been willing to take the risk

of finding out if it worked for them and their
staff.

There's also been a surge in the number of people
deciding to go into business for themselves, with
more than 4,200 new companies set up in the first
quarter of 2022 alone.

These new entrepreneurs may have had, perhaps
for the first time, the opportunity to flesh out

a business idea while on furlough, or they may
now feel that, after everything that we've all been
through, they should simply seize the day.

26

At the other end of the business management
process, we're finding that a growing number of
business owners are changing their plans around
selling it on.

Before the pandemic, many entrepreneurs would
have been content with continuing to run their
businesses up to a point in the far-off future when
they would consider selling or passing them on.

But whether through their personal well-being, a
change in priorities or gaining a new perspective
on the world, we're seeing more of them bring
these succession plans forward with a view to
them being able to enjoy the fruits of their labours
sooner rather than later.

If you're in this position, there are a number of
issues to think about to make sure you get full
value for your assets and can dispose of it in a way
that suits your needs.

Selling a business is usually best approached
as a long-term project, although in the present
climate, the process has been condensed by
seeking out the right kind of expert advice.

First of all, consider how you want to leave the
business — by making a clean break, as would
seem likely in this situation, or having an agreed
handover period to ensure a smooth transition to
the new owners?

The latter approach may realise you more capital
in the longer term, but may not fit with your
present needs.

Your next consideration is who might buy it from
you? Your management team might be your best
initial port of call, especially as it could cause bad
feeling among key staff members if they don't get
an early opportunity to express their interest in
the business.
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Michael Cantwell

Alongside this option, there might be rival
businesses in your sector that are looking for
acquisitions as part of their growth strategy,
while your professional advisors might also have
contacts who they know are on the lookout for
a new challenge and could be a good match for
you and your business.

When any discussions begin, showing that you've
successfully achieved solid sales and profits in

the past is clearly going to be important, but it's
equally important to be able to show that you've
got the structures and people in place to carry
this on in the future.

Potential buyers are going to be interested in
three main areas - your client list, your brand/
reputation and your infrastructure, all of which
will combine towards creating sustainable value
in your business, so you should be doing all you
can to gather robust information in each of these
areas as early as you can.

We're clearly still in a volatile economic situation,
but that doesn't mean there won't still be buyers
out there for quality businesses, and getting
robust, independent advice on your disposal
plans will help you get everything you need in
place to maximise your chances of achieving your
sale objectives.

For further information on managing

all aspects of business disposals and
acquisitions, please contact Michael Cantwell
at RMT Accountants & Business Advisors

on 0191256 9500 or via
michael.cantwell@r-m-t.co.uk
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DEALS NEWS
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FORMULA PLASTICS RENEWS NEL
INVESTMENT RELATIONSHIP AS
PART OF NEW SCALE-UP STRATEGY

A County Durham injection moulding firm has renewed its longstanding
relationship with the North East’s most active business investor as part
of its plans to double its turnover by the end of next year.

Formula Plastics has worked with NEL Fund Managers to bring in a £100,000

investment from the North East Small Loan Fund Supported by The European
Regional Development Fund via the Recovery Loan Scheme as it looks to
regain ground lost during the pandemic.

The Newton Aycliffe-based firm manufactures high tolerance precision
components which are used by companies in a growing range of sectors,
including automotive, engineering, lighting and electronics.

Having diversified its customer base and enhanced its business development
resources, Formula Plastics is now aiming to take its current £2m turnover

up to around £4m by the end of next year, with up to 20 new jobs set to be
created as the business grows.

Formula Plastics'relationship with NEL goes back to 1996, when it provided
start-up funding to get the business going.

The new Small Loan Fund investment is the seventh time that the two
organisations have worked together, with Formula having successfully exited
their most recent agreement in 2015.

John Suggate, chairman at Formula Plastics, says: “In common with many
companies, the last few years have proved challenging for us, but we're now
see signs of improvement across all the sectors in which we're active and
want to capitalise on the opportunities this provides.

“The high standards to which we've always worked and the quality of the
work that we deliver are being recognised and welcome by clients in a
growing range of industries, and we're seeing our order book filling up across
all the markets in which we're active!

RGCF CONTINUES
EXPANSION WITH
LATEST APPOINTMENT

RG Corporate Finance (RGCF) continues
to grow its team of experienced corporate
financiers with the addition of Corporate
Finance Executive Sam Shield.

Sam joins RGCF following the promotion of
Tom Cosby from Corporate Finance Executive to
Corporate Finance Manager.

Sam, who is an exam-qualified Chartered
Accountant, graduated from the University of
York in 2018 with a BSc in Chemistry and a MSc in
Management and he joins the firm from Deloitte
where he was an Audit & Assurance Assistant
Manager.

As a result of Sam's appointment, RGCF now
boasts a team of 23, making RGCF one of the
largest, full-service CF advisory boutiques in

the North East. Working with clients regionally,
nationally and internationally, RGCF has built a
strong track record for advising its high growth
clients on all aspects of growth, change and
transformation, including M&A transactions, such
as acquisitions, disposals, MBOs and MBIs, and
fundraises.

Carl Swansbury, Partner and Head of Corporate
Finance at RGCF, who founded RGCF back in May
2011, said:"Sam is a brilliant, welcome addition to
our growing CF business, which is continuing to
excel in the advisory services we provide to our
clients.

“Having advised on 42 completed transactions team.

in 2021, including the sale of Fostr to IDHL, the
MBO of Energize, eQS's acquisitions of EW Group,

CCBS Group

Business & Funding Solutions

Peter
Cromarty \S./ Harrison

A

To see a range of our recently transacted deals,
visit us at www.ccbsg.co.uk/deals
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Challenge Consultancy and The Educational
Guidance Service, the sale of Epco to Mega Group
and the MBO of Komatsu, to name a few, we
entered 2022 with a very strong pipeline of M&A
transactions, which has continued to increase and
has created the opportunity for us to grow the

“We're delighted to have Sam joining us. His
experience of working with a wide range of

peter@ccbsg.co.uk

07715 409 386 w 07719 560 356

businesses across a number of sectors will be of

great value to our clients.

Sam Shield said:“l am looking forward to
progressing my career with RGCF and working
alongside Carl, Nick, Simon, Grahame and

the team. RGCF is a very dynamic, fast paced
CF advisory business, which has an excellent
reputation in the North East and further afield”

graeme@ccbsg.co.uk matt@ccbsg.co.uk

07572 854 284
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LOWES FINANCIAL MANAGEMENT STRENGTHENS

Leading North East financial
advisory firm, Lowes Financial
Management, has strengthened
its leadership team with

the appointment of its first
associate director.

TEAM STRUCTURE

Andy Gardiner has been employed to the
new role as part of a wider restructure and
expansion of the practice and services.

As a multi-award-winning IFA, Lowes — which
last year celebrated 50 years of servicing clients
- recently opened a new office in Teesside to
further develop its national and regional profile.

With headquarters in Newcastle, the firm has
plans to open further offices during the year and
is adjusting its team structure to accommodate
and manage the planned changes and growth.

Chartered Financial Planner and Fellow of the
Personal Finance Society Andy Gardiner, 40, of
Gosforth, Newcastle has been with Lowes for
more than 16 years and has seen the financial
advisory market alter significantly during that
period.

Andy said:“It's a real pleasure to be taking up this
new role at this exciting time. Lowes has some big
plans to build on its strong traditions of personal
finances being cared for personally whilst also
embracing greater use of technology to enhance
client service and our fantastic investment
proposition.

‘| look forward to playing a key role in helping to
promote and develop the firm, taking things to
the next level, establishing an enhanced advice
proposition to ensure sustained growth for the
business.

He will continue to have a client-facing role

but will also have a focus on developing new,
improved strategies to further grow and enhance
the business.

“Financial services have changed significantly in
the last 15 or so years. We need to understand and
use technology more, but only for those tasks that
can and should be automated” he said."Face-to-
face meetings and the personal service will always
be key features of what we do but we also need
to be aware that some of our younger, internet
savvy clients, are far more comfortable using
digital services!

lan Lowes, MD of Lowes Financial Management,

said: "For a successful business with a 50-year
history under our belt, it's time to start writing

Andy Gardiner

the next chapter. We need dynamic people like
Andy and others in the team to drive the business
forwards, to cement Lowes as the largest and best
IFA in the North East.

“Itis important that our advisers constantly add
value and help clients build and maintain their
wealth. It's important that in the next few years
we make Lowes the ‘go to’company for financial
advice!

Lowes advises clients across a wide range

of financial aspects such as inheritance tax
planning, investment management, pensions,
tax mitigation, long term care and other general
financial planning issues helping clients and
their families to secure their financial future.
More specifically, Lowes is a recognised national
authority in the profession on structured retail
products.

Last October, Lowes was once again recognised as
the UK's Best Investment Advice Firm by financial
adviser magazine Money Marketing — winning the
award for three out of four years, being runner up
in 2019. The Money Marketing Awards are one of
the financial services profession’s most prestigious
awards that recognise and reward the sector’s
leading advisers and providers.

For more details about the firm visit
www.Lowes.co.uk
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DEALS NEWS

£1.5 MILLION FUND

TO SUPPORT NORTH
EAST’S CONSTRUCTION
SKILLS SHORTAGE

One of the region’s leading colleges
has been awarded funds to help create
new employment opportunities in the
construction, engineering and built
environment sector.

Gateshead College has successfully secured
£1.5million in funding to establish BuildNE, a

new initiative designed to enable long-term
unemployed people across Newcastle, North
Tyneside and Northumberland enter the
workforce. BuildNE will tackle the barriers people
face to entering further education, training

and the workplace. One of the key goals of the
scheme is to provide greater access to sustainable
and secure employment opportunities.

The project is also designed to meet a chronic
skills shortage in roles such as labourers, joiners,
maintenance workers, groundworkers, and
road/rail infrastructure engineers. It's specifically
intended to support those aged 16 and above
struggling to find jobs in the construction
sector, especially females and those from BAME
communities looking to enter or return to the
industry.

Steve Logan, Project Director at Gateshead
College, said: “We need to do more to create
training opportunities for people to enter the
North East construction sector so that we can

address the large skills shortage across the
industry.

“BuildNE provides a package of support, training,
education and information that enables people
currently unemployed and economically
inactive to find a way to work, a way to return to
employment or a new career direction.

“The project will not only create specific job
opportunities for those who need them most, it
will also help employers with skills development,
providing workers with the appropriate training
and skillset to carry out the job required.

“We have well-established and strong working

relationships with some of the region'’s biggest
construction employers.

"This, combined with our ability and experience to
enable people to learn new skills, new trades and
give them access to appropriate qualifications,
means we can help people who are struggling to
find employment and provide a solution to the
construction skills shortage the region faces!

BuildNE includes the provision of advice

sessions, taster sessions and training courses

that deliver a broad range of work-ready skills

for the construction, engineering and property
sectors. Through the project, people will gain
access to general and specialist skills learning,
specific courses, work placements, accredited
qualifications guaranteed interviews and access to
apprenticeships and jobs.

LUXURY NORTHUMBERLAND
HOMES BUILT WITH FW CAPITAL
INVESTMENT

A development of luxury country homes has been made possible with
investment from the North East Property Fund (NEPF).

reserved.

North End Farm comprises six high-end, detached homes and four
contemporary barn-style properties on the site of a former dairy in
Longframlington, Northumberland.

The developer, Form Properties Limited, received a loan of £1.5m from the
NEPF to fund the construction of the homes, two of which have already been

Led by Form Properties Director Michael Foster-Smith, an experienced
property developer, work on the initial phase is currently underway and is
scheduled to be completed in late summer. Phase two will see the four barn-
style homes added to the development.

The site is located on a former dairy at North End Farm and just a few minutes
walk into the centre of the village. Longframlington is on the A697, 11 miles
north-west of Morpeth and five miles south-east of Rothbury.

Managed by FW Capital, the NEPF was established with the aim of supporting
the development of small-scale property schemes and is backed by
Santander and the North East Local Enterprise Partnership (LEP).

FW Capital Investment Executive Tony Cullen said: “This investment provided
the opportunity to support the creation of these beautiful, high-quality rural
homes in Northumberland. We're pleased to be supporting Form Properties
with a finance package from the North East Property Fund and am grateful to
Rob Peacock of Solutions Northern Ltd for the introduction.

“Longframlington is a lovely small village located between the Cheviots and

the coast - a superb location for buyers.

“In addition to bringing new family homes to the area, the construction work

is being completed by a number of local tradesmen, meaning job creation
and support for the local economy.”

RG

1
Ryecroft Glenton

b

RG Corporate Finance
OPINION DRIVEN STRATEGIC ADVICE

<

0191 281 1292

Clear advice
Creative thinking
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RYECROFT GLENTON
SUMMER DRINKS PARTY

Leading Newcastle-based advisory firm Ryecroft
Glenton was delighted to host its long-awaited
summer drinks party for its many clients,
professional contacts, and friends on the evening
of the 12th May 2022. The celebration, held at
Banyan Newcastle, was attended by more than
200 guests who gathered to mark the firm's
120th anniversary. The event, postponed from
last year due to Covid restrictions, proved a great
opportunity for the firms many guests to socialise
and reconnect with one another.
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BUSINESS INSIGHT

MAVEN LEADS
£1.5 MILLION
INVESTMENT IN
ROMAN

The UK’s largest shower
manufacturing plant receives
funding package from Finance
Durham and the North East
Development Capital Fund to
support record sales demand.

Maven Capital Partners (“Maven”) has led
a £1.5 million investment in Roman Ltd

(“Roman”), a local business that manufactures,

sells and installs shower screens, trays,

bathroom furniture and fixtures and fittings.

The transaction includes an £800,000
investment from the Finance Durham Fund
(“Finance Durham”) established by Durham
County Council and overseen by Business
Durham, and a £700,000 investment from
the North East Development Capital Fund

(“NEDCF”), supported by the European
Regional Development Fund.

The funding package will be used to support a
significant increase in demand, invest in Roman’s
400,000 sq ft manufacturing plant in Newton
Aycliffe to purchase new machinery and materials
to supply to its growing number of customers.

Roman designs and manufactures shower
products to trade merchants and independent
retailers, whilst supplying white labelled own
branded products to national retailers. The
business also has a special projects and supply

& fit service that provides bespoke bathroom

and shower design, alongside supply and fit
solutions to house builders and hotel groups both
domestically and internationally.

Providing showering solutions for over 37 years,
Roman is the UK and Europe’s largest shower
manufacturer with a strong presence in over 70
International markets. They support an impressive
range of international hotel groups, architects
and designers, including Berkeley Homes, Taylor
Wimpey, Keepmoat, Miller, IHG hotels and Hilton.

The home furnishing market is large and mature
with the UK the second largest market in Europe.
Demand has increased during the pandemic and
is forecast to continue to grow with opportunities
existing within both the online channel retailers,
and traditional retailers and merchants.

David Nixon, Senior Investment Manager at
Maven, said: “Roman is a well-established business,

L-R: Councillor James Rowlandson,
David Osborne CEO of Roman, Sarah
Slaven, Manager Director at Business
Durham and Michael Dickens,
Investment Manager at Maven.

with a good reputation and a strong order book.
We are delighted to support such a high-profile
manufacturing business in the North East and this
is a great example of our regional funds working
together to provide a long-term finance solution
to enable a local business to grow. David and the
team are highly experienced and knowledgeable
and we look forward to working with them to
help the business expand”

David Osborne, CEO of Roman, said: “We find
ourselves in a period of prolonged growth and
expansion in the UK and internationally. This
North East based funding allows us to focus on
optimising some amazing opportunities and
continuing to create sustainable long term jobs
and careers in County Durham!

ClIr James Rowlandson, cabinet member for
resources, investment and assets at Durham
County Council, said:“It is fantastic that the
funding we are providing through Finance
Durham has enabled Roman to take advantage
of the growing demand for their products,
both nationally and internationally. As one of
the longest established businesses on Aycliffe
Business Park we recognise how additional
funding will help create more and better jobs
and contribute towards a strong competitive
economy for the future!

mavencp.com
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Finance Durham Fund

Debt and equity funding available between £150,000 and £2 million
for businesses in, or looking to relocate to, County Durham.

How can Finance Durham help my business to grow?

A simple alternative to bank finance, the Finance Durham Fund is transforming
the financial landscape for businesses across County Durham.

We can back companies of all sizes and across most sectors, which contribute
to business growth and job creation within the County.

B % | D | @ | @ | W | O

Purchasing new Capital Exporting Investing in Hiring a Filling gaps in Sales and Management
machinery expenditure abroad new products new team working capital marketing buyouts

If your business is in need of finance to help unlock its growth potential,
we may be able to help.

For more information please contact:

info@financedurham.co.uk | T:0191 7318595 | financedurham.co.uk

. Business B

County Council ‘&gz Du rha m

Maven Capital Partners UK LLP is authorised and regulated by the Financial Conduct Authority, Firm Reference Number 495929, mavencp.com
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DIVERSITY, ENGAGEMENT AND INCLUSION

Andrew Marsh, chair of Vistage for the North East and Northumberland, NED for
numerous businesses and charities; and successful entrepreneur, spends his days
helping business leaders achieve goals and find opportunity.

SR

e

Following on from his diversity article last month, Andrew is
this month looking at the importance of a robust policy and
approach for engagement rather than simply paying lip service
here and there.

“In the Diversity, Engagement and Inclusion conversation each are as
important as each other, and intricately bound together, but for the
purpose of this article | am focusing on Engagement.

“So what is Engagement? In essence, Engagement is how you
communicate and create an environment for people, namely
employees, customers and stakeholders; and how you encourage
them to interact with your company or organisation long term.

“Engagement isn't just a one-way street. Good engagement not

only creates a channel for sharing, it should also create a channel for
listening to inform further engagement. And it isn't just about creating
the right environment, it's about what you do with that environment
and why. People will only engage repeatedly if they feel the feedback
is positive, and if their engagement action was made easy by you.

“Engagement isn't just about the language and communication tools
you use. It is also a physical act like providing ramps for wheelchairs,
changing rooms for babies, hearing loops, braille, prayer rooms,
suitable washroom facilities...the list goes on for physical engagement
but at its core, it is about how you allow people to consume your
offering, on their terms.

“Once you start with engagement you must continue it, and that is
very important when it comes to internal engagement with your team
and throughout any recruitment process.

“The subject of Engagement is so wide, that it takes on the potential
of a whole book, not just an article, so for the rest of this article [ am
going to concentrate on talent engagement.

“Talent engagement is currently a real challenge, following both the
pandemic and Brexit, the UK has become a job seekers market. There is
a shortness of skilled people, and those who are skilled can command
silly salaries in certain sectors. So, it is paramount that as an employer
yOu use as many engagement tactics as possible to keep your team
loyal and connected. Being an attractive employer takes much more
than ticking boxes, so let's explore what you can do.

“Firstly, everyone deserves to be comfortable where they work, so
look at your facilities — are they clean, modern, fit for purpose? Are
work stations good for posture, is the lighting right, do you have
good kitchen facilities? Is hygiene high and is everyone in your
employ’s needs taken into consideration? | once heard a story about
an employee who returned from maternity and had to express in the
disabled toilet, storing her breast milk in the fridge where people’s
lunches and milk was stored — was that employer engaging with
her as an employee to make her feel valued at a time when she was
probably very emotionally stretched? It goes without saying that
company lost that employee and her talents.

“Holidays are also very important to most people. Does your policy
meet needs for adequate time out and seem fail? | am hearing of more
and more companies that close between Christmas and New Year

but expect their team to knock those days off their annual holiday
allowance, with no option. Imagine how great they would feel and
how much more engaged in the New Year they would be, if you gifted
them those days you are closed as a thank you!

“Many people engage more when entrusted with responsibility and
accountability. By having ownership, many employees find their
motivation and determination to do well. By trusting, you encourage
a long-term engagement and a trust that is given back to you. It is a
win-win situation.

“Respect is also important — both ways. Open forums and honesty
create a mutually respectful engagement. Showing you are human,
and you have understanding also goes a long way, as long as there is
a fine line understood that isn't crossed bringing too much personal
baggage or too many mistakes into play.

“Regular team and one-on-one focus meetings foster an excellent
opportunity to engage with each other’s needs and expectations.
Bonding and co-created visions help team structure and make people
‘belong'which is key to commitment and engagement.

“Rewards should also be personalised to encourage ongoing and
dependable engagement. Not everyone is motivated by the same
goals. For some it's money, for some it's a positive experience, for some
it's time off, for others it's acknowledgement. Find out what makes
your people tick personally, and they will engage right back. Showing
you care, that you take time to know them and want them to feel
good, is priceless.

“A Vistage 2020 survey stressed that engagement had to be ongoing
to be successful. And if it is done right sales, staff retention and profit
all took a positive turn of up to 20% organically. Donald Rheen also
talks about how employee engagement increases profitability, but it
needs measuring to make sure the outputs justify the inputs, and that
it isn't just taken for granted which is when profitability starts to drop
off again.

“Support organisations such as ScaleUp Capital are investing in
engagement platforms, and CEOs across the UK are visibly driving
cultural change to tackle staff turnover. According to a recent Deloitte
survey, 28% of UK employees either left their job in 2021 or plan to
this year. According to an article in Investment Times this month, the
same trend can be seen across the globe, with the ‘quit rate’reaching
a 20-year high.

“All that added together means we must accept that it is time to
acknowledge our engagement as a whole needs to improve area, and
as leaders we have to step up and be the ones to drive it!"

If you need help improving engagement throughout your
company or your board, then do get in touch with Andrew on
andrew@marshbusinesstransformation.co.uk
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ACCOUNTANCY FIRM LAUNCHES

MARKETING COACHING SERVICE LINE

Accountancy firm Robson Laidler has launched a marketing
coaching provision as part of its advisory services, making it the
first professional services firm of its kind to offer a creative solution

to its clients.

The firm, which has offices in Jesmond and
Durham has launched this service due to a
demand in its clients wanting a more holistic
approach to their business strategy.

The marketing coaching will be delivered by
Robson Laidler's head of marketing Gemma
Graham and will be run as one-day programme
with follow up sessions covering strategic
marketing planning, audience mapping, sustained
competitive advance and creative tactics to help
businesses reach their goals.

Gemma Graham said: “The marketing coaching is
aimed at providing a seamless solution for clients
who utilise our business advisory services but can
also be done as a standalone project.

"We've been considering offering marketing
coaching as part of our suite of business advisory
services at Robson Laidler for some time, as when
planning for growth in business, there is often

36

demand for marketing to help fuel the business
strategy.

“Expansion or diversification often means there is
a need for initial and ongoing marketing advice
as well as support around business development
and PR. Therefore, it makes sense to bring
together our marketing expertise in-house and
coaching capabilities to complement our own
business advisory support; helping companies
to achieve their goals, remain competitive and
stand out.

"After the coaching session clients come away
with clear marketing goals and KPIs to help them
achieve results and a comprehensive marketing
strategy that they can utilise in their business”

Robson Laidler has already achieved marketing
success with clients including online fashion
retailer Dressmezee, money laundering
consultancy Sage Consult and garage D&R Tyres.

Wondershare
PDFelement

Gemma Graham

Sue Hart general manager at Dressmezee said:
“The marketing coaching service from Robson
Laidler was a no-brainer for us. We were already
working with our RL business coach who
introduced us to Gemma as we had questions on
our current marketing tactics and how these fit
with our overall business goals. Gemma was able
to help us unpick this and pull together a revised
marketing and PR strategy and worked alongside
our current marketing assistant to execute this.
Robson Laidler has also helped us break into the
local media scene, helped with the recruitment
of our new marketing manager and is always on
hand for advice!

Client relationship director Martin Wardle said:“We
are excited about working in this way with our
clients and we have already seen amazing results
from those who have undertaken the marketing
coaching service.

“Often business development, marketing and
business strategy work hand-in-hand, and we are
thrilled to be able to offer this full suite of support
to the businesses we work with. It's a natural
development for Robson Laidler and a great
extension to our business”

Robson Laidler’s other business advisory
services include, business planning, cashflow
management, forecasting, identifying wastes,
organisational reviews and assistance with
funding applications.

www.robson-laidler.co.uk/accelerator
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in the North East.

It marks the third UK acquisition in four months as
Azets continues to deliver on its ambitious growth
plans, with the £13m turnover firm advising
around 4,000 clients.

Tait Walker was established in 1937 and has

five offices across the North East and Cumbria

— headquartered in Gosforth (Newcastle), with
offices in Stockton (Tees Valley), Morpeth, Durham
and Carlisle.

The acquisition takes Azets' UK regional network
to 84 offices and enhances the UK Top 10
accounting firm's key service lines including
Accounting, Audit and Assurance, Tax, Data
Analytics, Corporate Finance, and Payroll services.

Tait Walker also provides a Wealth Management
service, authorised to provide regulated activities
by the FCA, which expands Azets' UK Wealth
Management service into the North for the first
time, extending its successful business in the
South.

Tait Walker clients will benefit from Azets' current
and future investment in technology, with digital
platforms such as Azets CoZone being further
developed to help deliver a technology enabled,
advisory-rich service to help clients grow and

L-R: Andrew Moorby Managing Partner, Peter Gallanagh, Regional CEO, North, Azets

AZETS ACQUIRES £13M TURNOVER
TAIT WALKER IN THE NORTH EAST

Azets, the UK’s largest accounting firm and specialist business
advisor to SMEs, recently announced the acquisition of Tait Walker,
one of the largest independent accountants and business advisors

provide them and our people with tools and
information to enable real-time business and
commercial advice.

Acquiring Tait Walker adds over 170 talented smart
people in business support and client-facing roles
to the Azets team, including 12 Partners.

Azets already has a strong presence across the
North with eight offices in the North East, six
offices in the North West and two in Yorkshire.

Chris Horne, Group CEO of Azets, which supports
some 120,000 clients across its network of over
165 offices in the UK and Nordics, said: “We're
excited to welcome Tait Walker to the Azets
family; this firm has a reputation for high-quality
people providing first class client service. The
acquisition is another significant step on our
growth journey to increase revenue by 50% in
the next five years, following quickly on from our
recent acquisitions of Garbutt + Elliott in Yorkshire
and Inspire Accountants in Poole. Tait Walker is
established among the leading accounting and
business advisory firms in the North East, with a
long heritage of excellence and a broad capability
across accountancy and business advisory
services.

"Azets offers trusted, business critical advice,
compliance and outsourcing services to ambitious
companies and business owners. Tait Walker
Wealth Management is a logical and valuable add
on as we work to provide our clients with more
advice that will improve their businesses and their
lives!

Peter Gallanagh, Regional CEO for the North

at Azets UK, added: “We believe strongly in the
local delivery of personalised client services,
whilst giving businesses in the North East the
opportunity to benefit from our breadth, depth,
and experience as an SME focused international
accounting, tax, audit, advisory and business
services group. Tait Walker has a strong regional
reputation for its personable approach and
specialist expertise which, combined with Azets'
local and international reach, opens up a wealth
of opportunities for our clients”

Andrew Moorby, Managing Partner at Tait

Walker, said: “This is a wonderful opportunity for
Tait Walker and our clients, and the acquisition
demonstrates our commitment to the continued
growth of our business, as we enter the next
phase of our long and successful journey as part
of the UK's newest Top 10 accounting firm. Azets is
a business which shares our clear focus on people
and clients — it is the perfect fit both strategically
and culturally.

“Tait Walker has a long-standing reputation for
delivering service excellence to businesses across
the North East. As part of Azets, existing and new
SME clients will benefit from an even broader set
of specialist expertise, as they continue to drive
forward the UK's economic recovery.”

www.azets.co.uk
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UNW’S EMPLOYMENT
TAXES UPDATE 2022

Newcastle-based independent chartered accountancy
and business advisory firm UNW recently held its annual
Employment Taxes Update at The Catalyst building in
the Newcastle Helix development.

Following on from last year's virtual update, this year
saw a return to an in-person event, with around 100
guests from a wide range of sectors in attendance.
Following an introduction by UNW'’s Employment
Taxes Partner Lee Muter, attendees heard some of the
latest industry insight from the firm's Employment Tax
specialists, David Paul and Paul Tucker, who presented
on National Insurance Contributions and Tax Exemptions
respectively. Special guest speaker Katy Hampton (Ex-
HMRC and Managing Director of Fair Pay Hub Ltd) gave
a presentation on the main issues employers should be
aware of in relation to National Minimum Wage before
the panellists joined each other on stage to answer
questions posed by the audience.

If you would like more information about UNW'’s
employment tax offering, please visit www.unw.co.uk

Remove Watermark

Wondershare
PDFelement



http://cbs.wondershare.com/go.php?pid=5239&m=db

mm Wondershare

Remove Watermark g PDFelement

[ PROFITS

‘WHAT IF WE DON'T CHANGE AT ALL...
AND SOMETHING MAGICAL JUST HAPPENS?”

Business Distress and Insolvency is no joke.

Those in control of distressed businesses must accelerated business sales, corporate restructuring
proceed carefully. and terminal closure options.

Seeking good early professional advice usually We advise on and act in most situations, including
means more options, and always means that a advisory and formal instructions, with fixed fees in
concerned director is much better informed. many cases.

Northpoint is an established local firm with a Call Greg Whitehead or Linda Farish for
personable, pragmatic approach to best assist in an initial confidential discussion with no
business distress situations with expertise in obligation.

If your company has had a CBILS or Bounce Back loan and insolvency is a possibility
we can provide early, sensible professional advice, based on significant recent experience
of dealing with such cases.

Northpoint.

* Rescue/Restructure

o Volur.ﬂf:ry A.rrangement Licensed Insolvency Practitioners
. ﬁ:ﬁ;";:;fm" Greg Whitehead

« HMRC negofiation Tel: 07900 2'4'| 464

« Law of Property Act greg@northpoint.co.uk

* Bankruptcy Linda Farish

Partnerships

Tel: 07308 662 252
linda@northpoint.co.uk
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THE FUNDING
SUPERHERO

This is a tale of how help

can come from unexpected
places. The key is to take
advice. You may well be very
pleasantly surprised.

Mr. Max Profit, business owner, and his
Finance Director, Arthur Sixpence, are having
a meeting as to how they should fund the
much-needed modifications to the production
line of the business, “Profit and Moore
Manufacturing Limited.”

“Max, | don't think the bank will help us with the
£200,000 we need,"moaned Arthur.“And if they do
they will probably want a charge over your house!

“Well they can't have that. Mrs. Profit would never
put up with it. It is where we brought up the

little Profits and so she would never risk it. | don't
like the idea either. These are challenging times,”
opined Max.

“But we do need new machinery?” Arthur was

mm Wondershare
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seeking confirmation.

“No doubt about that”affirmed Max.“We need to
keep up with the competition.”

Arthur scratched his chin in an effort to look as
though he was thinking. In reality he just had an
itch."What about looking for a business angel to
invest?”

Max raised an eyebrow in a rather Roger Moore
manner. “Really? Are you serious? Such an
investor would want a chunk of ownership of the
company for a paltry £200,000.

“It's not paltry if you haven't got it yourself;
proffered Arthur nervously.

Max swung toward Arthur, eyes ablaze, and was
about to lambast him when the door flew open!
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“Itis |, The Funding Superhero! You have known
me as your independent financial adviser but |
have Super Funding powers!

“David!? What on earth..?" stammered Arthur.

The Funding Superhero pulled himself up to his
full five foot seven and a half and announced “You
think you do not have the wherewithal for the
new machinery, but you do! I have been advising
you, Max, on your pension for the last few years
and it can fund your needs”

Max and Arthur looked at each other in some
disbelief.

The Funding Superhero continued, “The pension
fund can take a charge on the new machinery
and lend the company the money to purchase it.

L-R: Peter Rutherford, Denise Graham and David Hughes

The company will pay interest which is deductible
against Corporation Tax but it goes into your
pension fund tax free so you get the profit on
lending money. The interest rate can be very
competitive too and no need for a charge on your
house”

Max grinned. “That’s brilliant! How much can |
borrow?”

“Up to 50% of your fund value as long as the
pension fund can take some security.”’

“So, I could borrow more and get some new
delivery trucks?”asked Max.

"Yes, and any older pension plans could be
consolidated and used for lending purposes, said
David, The Funding Superhero.

mm Wondershare
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...The Funding
Superhero
pulled himself
up to his full
five foot seven
and a half...

“David, you are a genius and have given me and
my business a new lease of life. But | must ask."

“Anything”said David, “l am here to help”

Max continued, “Do you really think that the Y
Fronts worn over your blue pinstripe suit is a good
look?”

If you would like more information, or
would like to discuss your own position,
then please do not hesitate to contact
me or my colleagues, David Hughes and
Denise Graham.

Peter Rutherford is a director at
Rutherford Hughes Ltd.

He can be contacted on 0191 229 9600 or
peter.rutherford@rutherfordhughes.com

www.rutherfordhughes.com

Tax advice is not regulated by the FCA and legislation

is subject to change. Capital at risk. Rutherford Hughes
Ltd. is authorised and regulated by the Financial Conduct
Authority. Rutherford Hughes Ltd company registration
no: 10431722, Country of registration: England. Office

& Registered Office address: Collingwood Buildings, 38
Collingwood Street, Newcastle upon Tyne, NE1 1JF.
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TAKING A LEAD ON
EQUALITY, DIVERSITY
AND INCLUSION

Specialist Di Keller talks all about her role at
Karbon Homes and why she volunteers with
the loD North East (North) branch to spread the
equality, diversity and inclusion message.

Tell us about your role at Karbon Homes.

At Karbon Homes we build, manage and look after affordable homes for
people across the North. And then we go further, we give them the strong
foundations they need to get on with life. My role as Strategic Equality
Diversity and Inclusion Lead is to help Karbon deliver its ambitions to be
more inclusive for our people, our communities and our organisation.

Why is Equality, Diversity and Inclusion (ED&I) so important to
organisational success?

For me there are four key areas; Financial, Legal and Regulatory, Market

and Reputation and People. There is a lot of high quality research available
that will give more in depth context into the importance of each of these
areas, but most will circle back to people, whether that is people in your
organisation or the people who are your end users, be that your customers,
communities you work with or other organisations. As a society we are
demanding more and especially post pandemic we've seen a seismic shift in
what people are looking for from their worklife as an employee through to
the environment we are living in. ED& is at the centre of all of these areas and
should be a key part of any business strategy, but often we see it as a bolt on.
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Di Keller

How are you bringing your ED&I experience to bear as a branch
member for loD North East (North)?

Wherever an organisation is on their journey with ED&I it can sometimes feel
overwhelming, uncomfortable and there is often a huge concern for getting
it wrong. | have worked with many organisations and across many different
sectors. This has given me great insight into what has worked well and what
hasn'tin terms of ED&!. It is a continual journey of learning for us all. As all
members bring their own expertise and experience to the branch network —
my role as a member and an ambassador is to support our current and future
members on their journey with ED&I.

Why us being an loD member so important to you?

I work within a number of networks and have found huge benefit from the
diverse aspects they all bring to my personal and professional development.
In honesty, the loD felt as though it was out of my reach, that | wasn't good
enough to be a member. I then realised that | had fallen into ‘lmposter
Syndrome’which is something | talk to other people about quite often. |
knew Sarah Waddington, who is now our branch chair, through another of
my networks and after chatting with her | realised that the offering of the loD
was very broad and diverse and very much open to everyone. So for me it is
about challenging the status quo — both from building our approach to ED&I
from within, but making it feel more accessible for others to feel that it's the
network for them.

If you had to share one loD membership benefit with others,
what would it be and why?

Opportunity! From meeting and working with peers across our region to the
discounted courses that are a great framework for all stages of your journey
as a director.

For more information, please visit
www.io